BIG
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1. Project Title

2. Contact Details:
Who is making the
application?

3.2 Strengthening
Communities

3.3 Empowering
People

3.4 Supporting
People

3.5 Improving the
Environment

3.6 Having things
to do

BIG Warsop Activity Proposal
2016/2018

Summer Youth Activities

Contact Name: Halina Kochanowski

Organisation: Warsop Youth Club

Address: 24 Birkland Avenue, Warsop

County: Notts Postcode: NG20 OPL

Tel: 01623 846281 Mobile:

Fax: Email: halinakochanowski@mac.com

3. Contribution to BIG Warsop overarching vision
How will your project contribute to the achievement of the BIG Warsop overarching vision?

In writing your activity plan, please keep in mind the vision and values of BIG Warsop, that
this is a resident led 10 year programme to help make Warsop Parish an even better place to
live and that all proposals are considered by the resident partnership group.

The vision is “Provide a catalyst and capability to make Warsop Parish great, helping residents achieve their
potential and bring back vibrancy and pride”

Please provide a brief outline against the key priority below (Taken from the 2016/18 Delivery Plan))

This proposal provides fun and engaging holiday activities for young people aged 11 to
17 throughout August, contributing significantly to objective 3.6.1 in the Big Warsop
lan
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4. Project
Description:

a) What will it involve?
b) How will you do it?
c) How will it be
managed?

d) How will its
progress be
monitored?

e) How many people
will be involved etc...

5. Expected
outcomes of
the activity.
What difference
will the activity
make to local
people and the
Parish of Warsop?

6. Project
Location
Where project is to be
located? (although the
project does not need
to be located within
Warsop Parish, your
plan must clearly show
how local people will
be involved in and
benefit from the
activity)

7. What consents
are required

and when
given?
e.g. Planning
Permission
8. Project

sBreads and the Bromotional leaflet is distributed.

Timescale

This proposal involves delivering 16 activity sessions over thirteen separate days in
August for young people aged 11 to 17 in Warsop. This equates to at least 51 hours of
structured activities.

This will be delivered by a project consortium including Go Extreme, Warsop Youth
Club, Enthusiasm, Right Hook and Caroline Hughes. The project will be managed by
Jimi Ball of Warsop Youth Club and he will liaise with a lead representative from each
agency.

Progress will be measured by monitoring attendance figures (age, gender, ethnicity
etc) and brief evaluations on each session to show what went well and what could have
been improved.

We expect to reach out to around 40 individual young people and deliver 200 positive
engagements through these activities. These are estimates based on the success of
the weekly youth club and it is possible that we will achieve more than this as word

This programme will contribute to meeting the outcomes in section 3.6.1 of the Big
Warsop Plan, namely:

Children and young people have things to do outside of school hours and in holidays
Antisocial behaviour is reduced

Links to local schools, police and children and young people groups are
strengthened.

Most activities will take place at the community hub *The Shed”. Some activities such
as BMX biking and Mountain Bike Ride will take place outdoors at Carr Lane Park.

All activities will take place within the Big Warsop area and benefit Big Warsop
residents.

Any parental consent for young people to participate will be taken in advance of
activities, though most events are drop-in style in which case no consent is necessary.

The programme will be delivered during August 2016
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9. What links are
there to
existing
activities?
a) Are other
organisations involved
in the project?
b) Does it help or
complement other
projects operating in
the area?

10. Monitoring &
Evaluation.
If your proposal is
successful then you
will be required to
complete a BIG
Warsop review and
evaluation pro-forma.
Please let us know if
you intend to
undertake any other
monitoring.

This programme brings together several youth projects working in the Big Warsop
area to deliver a co-ordinated timetable of summer activities.

Other organisations include:

Warsop Youth Club — Positive activities for Young People

Go Extreme — BMX Biking, Karts, outdoor activities for Young People

Enthusiasm — Youth Organisation currently delivering youth club on Thursday evenings
Caroline Hughes — Arts & Crafts for young people

Right Hook — Physical Theatre

In addition, the lottery funded Sports Development workers from Meden Leisure Centre
will deliver some outreach sessions at The Shed.

Also, Army and Air Cadets have expressed a willingness to support the programme

and Bromote their grougs to the Zoung Beogle.

As mentioned, we will monitor attendance figures but also brief evaluations of each
session to learn what worked well and what could be done better.

We will also discuss the success of the programme at the Youth Partnership Group.

9.Project costs 2016/17 2017/18
and Profile Item Costs £ £
Project Development Costs £200
Delivery — Go Extreme £1100
Delivery — Warsop Youth Club £400
Delivery — Caroline Hughes £615
Delivery — Right Hook £300
Rental - Usage of The Shed £1315
Total £3930

Funder & Date Secured 2016/17 2017/18
11.Funding
Requested £ £
Include the amount you BIG Warsop £3930
are requesting from BIG
Warsop and where (if
appropriate) other
sources have come from;
please indicate if this has
already been secured. TOTAL 3930
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17.Forward

Strategy . . . .
Do you plan to carry this We expect to continue to run school holiday programme in a similar way. The Youth
activity on past the BIG Partnership Group will seek innovative ways to sustain the future of this work.
Warsop funded

timeframe? If so how will
this be achieved?

I —————————————————————————————————————————— A —S—SSyh5§p('
; | declare that to the best of my knowledge and believe the information given on the
19.Applicant e . . e
Declaration appllqe}tlon form and in my supporting material is correct. | accept the Terms and
Conditions should my application be successful.

Applicant Signature:

Name and Title: Halina Kochanowski

On behalf of: (name
of organisation)

Date: 18™ July 2016

Warsop Youth Club
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