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Big Warsop Annual March 2015 review of our Big Local plan 
How we undertook this annual review 
 
The purpose is to review the first Big Warsop plan and agree next steps toward the second. Our review was undertaken in February at an 
extended monthly partnership meeting. We continued through reviewing the partnership at our March meeting. 
 
The plan: 
 

 Revisit the vision – how does it sound a year on?  
 

 Review the landscape – has anything major changed locally we need to be mindful of going forward? 
 

 Review the themes and activities by very short inputs addressing the headings below, followed by quick questions to give us a base 
line: 

o What activities have you done? 
 Did anything change from what you proposed to do? If so, why? 
 What did you learn? 
 What did you achieve? 
 How has this activity contributed to the theme as a whole? 

o What activities have not been done and why?  
 We haven’t started yet. 
 We’re still working on it. 
 We did something else instead. 
 It wasn’t working so we stopped. 

 

 Review overall progress 
 

 Reviewing the partnership  
 

 Look at the implications of this review for the coming year and actions required. 
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Revisit the vision – how does it sound a year on?  
 
Our vision for Big Warsop is 
 
“Provide a catalyst and capability to make Warsop Parish great, helping residents achieve our potential and bring back vibrancy and pride.” 
 
Our vision arises from the community consultation, profile and film we undertook in the Getting People Involved phase. The vision at this time 
indicates our partnership’s focus is on getting other involved, commissioning, enabling, supporting and funding others.  
 
Reflections 
 
The partnership felt the vision still held true to the overall purpose of Big Warsop. It expresses “The high level of what we wanted to achieve 
which led to us agreeing specific themes, including trying to keep the money in Warsop.”  
 
The partnership discussed two of the challenges in making that vision a reality this last 18 months of the first plan. First, as one member said, “It 
is right as a vision, but although we have the cash, we do not have the capability.” This observation led on to a consideration for the second 
plan about how we can better align intended outcomes with partner organisations which will deliver directly – how Big Warsop commissions 
more aspects of the delivery plan. 
 
The second reflection on challenges is discussed in the changing landscape of the Parish as discussed below. 
 

 
Review the landscape – has anything major changed locally we need to be mindful of going forward? 
 
The focus of the discussion was on a worsening wider environment that was directly affecting the people of the Parish, a sense of aspiration 
and the day to day presence of people in Warsop. The issues raised are grouped under the headings below. 
 
Trade  
“The last two years have been difficult and the last six months have been horrendous in retail; this is affecting the businesses and the traders 
mainly in the high street. Footfall is down; sales are down. The problem is made worse because those with money spend it elsewhere.”  
 
Aspirations  
“Aspirations are struggling in Warsop in comparison to some other local similar towns. It becomes a self-fulfilling prophesy . 
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Closures and cuts 
There are signs of financial stress for local groups and organisations as well as for trade. “The Miners Welfare in Meden Vale has shut and this 
has impacted on people who live nearby.” “Longden Terrace has changed and may close or get an injection on cash.” Warsop Vale Resource 
Centre is struggling; the profit from the shop is sucked into paying for the bigger building.”  “Age Concern in Warsop is affected by less footfall. 
The cuts are biting.  There are fewer opportunities for older people than there used to be”. “More places are boarded up.” 
 
Changing ageing population 
Building has begun in Warsop Vale on the empty site with the development of a care home. Similarly there is a new care home for older people 
in Spion Kop.  
 
Improvements and investments 
The partnership considered the good news. Regeneration around some of the old pit sites has begun. “We haven’t lost any community groups 
so far except possibly the Meden Vale Play scheme.” Scouts, Guides and Brownies, ATC and Cadets are growing. The Warsop swimming pool 
has reopened and is looking good. £8m from the District Council has been earmarked from capital reserves for development in the Parish, but 
this may be three years away given disputes with Nottinghamshire County Council over ownership of the land. 
 
Overview  
Things are tough and likely to get tougher for traders, businesses and residents. There is already a visible effect in areas such as the main 
street. The partnership felt this simply underlined the importance of the Big Warsop vision and the need to invest in people and projects in the 
Parish with skills and time to give. The projected development of the Community Hub and the revitalised Community Interest Company, Vibrant 
Warsop, are “important alliances securing people and agencies to work together to make change happen”.  
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Review the themes and activities: overview of progress - green: on track; yellow: progressing; red: not started 
 

Project Breakdown Breakdown Budget Cost Profile 

Community Chest Setup £0.00   

 First Round £2,500.00   Q1 

  Second Round £2,500.00   Q2 

  Running Costs £500.00  £5,500.00 Q1 - 4 

         

Community Chest  Setup £3000.00   Q3 

(Stage 2) Grants Funding £10,000.00   Q4 

  Running Costs £400.00 £13,400.00 Q3 - 4 

         

Hopper Kick Start funding £5,000.00 £5,000.00 Q3 - 4 

     

Carnival Sponsorship £10,000.00 £10,000.00 Q2 

         

Horticulture Poly Tunnel £2,000.00   Q3 

  Tools and Equipment £1,500.00   Q3 

  Start-up Costs £1,000.00  £4,500.00 Q2 

         

Education and 
Training 

Training Fees £7,500.00   
Q2 - 4 

  Start-up Costs £2,000.00   Q1 

  Marketing £500.00 £10,000.00 Q1 

         

Trowel Trades Materials £5,000.00   Q2 

  Tools £1,500.00   Q2 

  Contingency £3,500.00 £10,000.00 Q4 
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Hospitality and 
Catering 

Food Hygiene training Etc £1,500.00   
Q3 

  Ancillary Costs £500.00  £2,000.00 Q3 

         

Training & Enterprise 
Hub 

Site Upgrade £100,000.00   
Q1 

  First year Running Costs £40,000.00 £140,000.00 Q2 - 4 

Children and young 
people activity 

   
 

     

 
Big Warsop 
Administration 

£5,000.00  
Q1 - 4 

 Community engagement £2,500.00  Q1 - 4 

 
Contingency for 
Consultants 

£2,500.00 £10,000.00 
Q1 - 4 

         

2013 - 2014 Budget £205,400.00  
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Review the themes and activities  
 

All activities were reviewed through short presentations from a partnership member with lead responsibility for that area of work, followed by a 

short discussion. The tables that follow were completed in this way.  

 

1. Did you complete all of the activities you set out to do? (all/some/none)  Most  

 

1a. For those activities you were not able to complete, what was the reason for this? (multiple response) 

Activity  Questions 

 We haven’t started yet. We’re still working on it. We did something 

else instead. 

It wasn’t working so we 

stopped. 

3.3.3 Trowel 

Trades and 

facelift Warsop 

 It fell into the hub as a project; we need 

to review it and see whether it retains 

value. It still has a place in the new plan. 

The hub is 2 years away from 

functioning. The face lift in this climate is 

all the more important. We need to re-

scope how we go about this. 

  

3.3.4 Hospitality 

and catering 

   The partnership saw this as one 

option but it never took off. 

3.3.6 children and 

young people 

activity 

 

 Similar to Trowel Trades and facelift the 

work with children and young people was 

seen as happening through the hub. Now 

that is a way off, the new plan needs to 

encompass how to make this happen by 

other ways in the meantime. 
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Priority 1 - Strengthening communities 
 

3.2.1 Community Chest 
The grants panel has been the first activity established by Big Warsop and was launched in February 2013 as a partnership with the Rotary 
Club. This partnership has already increased the profile of the grants panel and the amount of spend available. 
 

Outcomes 

 Local groups achieve their aims and goals more successfully through grants gained. 

 Achievement is shared and celebrated bringing added benefit to the grant recipient and added interest and publicity for the grants panel. 
 

The panel will also look to recruit further funders and expand the scope and award amount.  This looks to strengthen the local community 
through supporting and funding more substantial activity in keeping with our vision and objectives and in response to community need. 
 

Outcomes 

 Local organisation and projects achieve their aims and goals more successfully through Funding and establishing an operating 
framework/function to support smaller projects and ideas. 

 

3.2.2 Hopper (initiative fund) 
The Hopper is the “Mixing Bowl”, the place where all the ideas from far and wide are thrown together to identify new priorities and objectives for 
the panel to focus. The hopper will consist of a panel that will identify ideas from established groups which the community chest will fund. 
 

Outcomes 

 Bringing together of groups and individuals 

 Identify synergies with aspirations, ideas and existing groups and outcomes 

 Develop and promote stronger collaboration. 
 

3.2.3 Warsop Carnival 
Warsop Carnival is a long standing tradition and is seen as the main community event of the year. Many local groups use it as a major source of 
income and is the difference between existence or not.   

 

Outcomes 

 Source of pride and passion amongst local communities 

 Gels together the essence of community 

 Opportunity for local groups to raise much need funds 

 Ability for individual Groups to reach out to the wider community. 
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1b. For the activities which have been undertaken, tell us more about your progress 

 
Priority 1 - 
Strengthening the 
Community 

a. Did things 
change from 
what you 
proposed to do?  

b. If yes, why and how? c. If yes, what did you learn? 
 

d. For all activities 
progressed, what did you 
achieve? 

e. How has this activity 
contributed to the priority 
as a whole? 

Community Chest 
 

No – not on the 
grant making 
side but we 
have not 
managed to 
achieve the 
celebration 
outcome as 
hoped. 

 We need to focus the rounds 
more so there is a definite 
theme to each one; the 
process is not proactive and 
we are dependent on people 
coming to us. There is less 
funding out there than there 
was. 

This has been a fantastic 
success and great 
partnership with Rotary, 
doing what was agreed on 
time. It has brought the 
added benefit of 
community engagement, 
bringing us in touch with 
new groups. The groups 
have delivered. We want 
to keep doing this and 
build it, especially the 
sharing and celebration.  

We have helped achieve 
the outcomes on a small 
scale. Local groups 
achieve their aims and 
goals more successfully. 
 
But we have struggled to 
get the feedback and 
celebration. 

Hopper (initiative 
fund) 
 

No – but we 
have not done 
as much as 
hoped. 

Our only Hopper initiative 
is with CAB which has just 
started. 

We have learnt that clarity on 
the role of the plan co-
ordinator is crucial in helping 
this take off more. 

Getting the work off the 
ground and negotiating a 
partnership that includes 
the Parish Council is a 
success and a good 
model.  

It is too early to tell, but 
early signs are 
encouraging in identifying 
common concerns and 
agreeing a shared 
response, developing and 
promoting stronger 
collaboration. 

Warsop Carnival 
 

No – we did 
what we set out 
to do and 
achieved our 
goals. 

 Big Warsop support worked 
well. More volunteers would 
have been good. Being 
represented on the 
committee helped the 
linkage, but this could and 
needs to be better. We need 
a greater sense of residents 
knowing it’s resident money 
funding the event  

This has been a real 
headliner for Big Warsop 
– a community celebration 
and a strong brand for Big 
Warsop to be linked with.  

It is a source of pride and 
passion amongst local 
communities. It gels 
together the essence of 
community. It is an 
opportunity for local groups 
to raise much need funds. 
It helps individual groups 
to reach out to the wider 
community. 
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Priority 2 - Encouraging social training and enterprise 
 
3.3.1 Horticulture 
There is lots of allotment space and interest in gardening in the Parish and history of Warsop in bloom to link with opportunities for developing 
skills, produce flowers to dress the parish, excess output for sale and ability for those trained to consider planting and selling their own produce. 
 

Outcomes 

 Develop skills and purpose among volunteers and trainees in horticulture and growing own produce. 

 Use the results, such as hanging baskets, to make Warsop more colourful and cheerful. 

 Introduce a community Veg Box Scheme to help become self-supporting. 

 Introduce Ground Maintenance service to initially tidy un-kept public areas bringing pride back to the area. 

 Develop environmental and conservation projects, linking for example to the Carrs, Doorstep Green at Church Warsop and maintenance 
of footpaths and recreational routes in the parish, with MDC and NCC listed as potential partners. 

 

3.3.2 Adult education and training 
There is a strong tradition and demand for adult education and training. In these strained economic times, access is more constrained by fees, 
child care, transport and accreditation costs. The plan is to bring better coordination across adult learning and to extend its range and reach. 
 

Outcomes 

 Improved knowledge and skills, sense of purpose and achievement among residents of Warsop Parish 

 Improved life opportunity through recreation, training and employment. 
 

3.3.5 Training and Enterprise Hub / Community Hub 
For some months a small task group has been exploring the opportunity afforded by Eastwood’s offering to lend a large building to the 
community to act as a community hub providing community focus and place to collaborate, supervised children and young people activities, 
skills for life, inward investment, links with the local schools. Fundamentally this would act as a key enabler and place for several of the projects. 
 

Outcomes 

 Community location to collaborate and meet 

 Centre for fundraising activities 

 Site to enable multiple projects in early delivery phase as well as later phases 

 Links to local schools 

 Enable supervised Children and Young people activities to re-start 

 Community Café enables volunteers and work-experience opportunities, helping people back into employment 

 Build links with other local groups. 
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1b. For the activities which have been undertaken, tell us more about your progress 

 
Priority 2 – 
Improving life 
skills 

a. Did things 
change from 
what you 
proposed to do?  

b. If yes, why and how? c. If yes, what did you 
learn? 
 

d. For all activities 
progressed, what did you 
achieve? 

e. How has this activity 
contributed to the priority 
as a whole? 

3.3.1 Horticulture 
 

Yes While we have paid out 
£500 to clear the site at 
Meden Vale which has 
helped open the site and 
entrance, the group has 
not had the capacity to 
work toward the wider 
intended outcomes.  

Community capacity is 
lacking. The local group is 
not strong enough for 
theses wider ambitions. If it 
stays in the next plan we 
need to build in the 
capacity for people to run it.  

We have achieved a small 
scale impact on the site 
without the wider intended 
benefits. 

 

3.3.2 Adult 
education and 
training 
 

No  We have tended to focus 
on training for work rather 
than the wider perspective 
in the plan of improved life 
opportunity through 
recreation, training and 
employment. 

We need to have pathways 
to employment but we need 
to look at related costs 
such as travel to Warsop 
rather than at a main 
college site.  
We need to build interest 
eg among employers.  

Successes include the Work 
Club and tasting sessions on 
social media and funding; 
other courses are ready to 
come on stream.  
 
We need a fuller report on 
numbers attending, a break-
down of who they are 
(demographics not names!). 
We need to keep at it in the 
new plan.   

We have helped improve 
knowledge and skills, 
sense of purpose and 
achievement among 
residents, as well as life 
opportunity training. 
 
 

3.3.5 Training and 
Enterprise Hub / 
Community Hub 
 

No / Yes 
The vision has 
not changed. 
The transfer to 
WYC has 
happened. 
Developing the 
hub will take 
perhaps two 
more years. 

The actually doing of it 
has been tough, the 
timescales have changed. 
The budget is challenging. 
It will need community 
support and good will 
from suppliers. 
We are plugging on. To 
use volunteers requires 
an organisation to be 
accountable and insured. 

It has had problems in the 
commissioning process 
because we needed 
greater clarity about who is 
responsible for what. 
 
We were pushed by 
Eastwoods desire to get rid. 
But they and CRT have 
stayed supportive. 

This was a huge undertaken 
in very tight timescales. Our 
success as a partnership is 
that we held onto the vision 
and as Big Warsop were able 
to support the taking on of 
the building by WYC. This 
required a lot of time and 
effort from the partnership 
with the hope retained of 
long term significant benefit. 

The consequence of 
delay has been very 
significant in putting back 
what we wanted to 
happen there, including 
reopening of activities for 
children and young 
people. We have had to 
put a lot of these 
outcomes upstream. We 
need to review more 
immediate delivery in the 
next plan.  
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Reviewing overall progress 

2. Thinking about the following issues, please indicate how much progress you have made over the past year: 

 Getting people involved in Big Local: average score 3 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

 xx x xx       

 

 Making connections with people and organisations: average score 5.8 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

  x   xx xx    

 “We’re not reaching a wide enough range of folks.” 

 

 Improving community spirit: average score 5.4 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

    xxx xx     

 “Are we too reliant on the carnival?” 
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 Attracting further funding or resources into the area: average score 5.8  

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

    xx xx x    

 Rotary 

 Eastwoods Foundation 

 

 Influencing local decisions or services: average score 4 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

  xx x xx      

 Fire Service consultation which led to the service being retained in Warsop. 

 

3. Overall, please indicate how much progress you feel you have made with Big Local in the past year: average score 3.8 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

  x xxxx       

“We’ve got bogged down with the community hub and bureaucracy with not enough practical action.” 
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4. Please indicate how far your Big Local activities over the past year have helped you achieve your overall vision: average score 4.2 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

  xxx   xx     

 

5. What do you think your single greatest achievement has been over the past year? Please describe: 

 

 ROLO – community chest – as a partnership, a process and as a means of achieving local change. 

 Carnival 

 Fires Station consultation leading to this service being retained in Warsop 
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6. Roughly how many people have been involved in Big Local over the past year, for each of the categories below? (Record a number 

for each circle.)  

 

 middle = on the Big Local partnership (record number) 

 circle 1 = other actively involved residents not on the Big Local partnership (record number)  

 circle 2 = people attending Big Local events (record number) 

 circle 3 = people who have benefitted from Big Local funded activities in other ways, for example through ‘community chest 

grants’/participatory budgeting etc. (record number) 

 

Circle 1: another 15-20 people 

Circle 2: 40 people taking part in WBL events like the AGM   

Circle 3: 8,000 through the carnival; 80 at the funding fair 

11 members, 8 residents 
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7. How have you got new people involved in Big Local? 

 AGM 

 Carnival 

 ROLO community chest 

 Partnership with Warsop Youth Club 
 
8. How much progress have you made in raising awareness of Big Local? Average score 4.2 
 
A little         A lot 

1 2 3 4 5 6 7 8 9 10 

  x xx xx      

 
a. What has helped to increase awareness?  

 ROLO community chest 

 Warsop and District News 

 Facebook 

 Twitter  

 Website 

 Carnival  
 
“Too many know too little; we need to rebuild.” 
 
9. Finally, for each statement please indicate how much you feel your Big Local partnership has made progress over the past year: 
 

 We are better able to identify local needs and take action on them. Average score 3.2 
 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

 xx  xxx       

 
Please give an example of something you have done that supports this statement:  

 Survey Monkey questionnaire  

 CAB advisor in Warsop 
 
“Could we have done more ourselves? Has the model with Warsop Youth Club worked?” 
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 We are increasing in skills and confidence to make a difference. Average score 3.4 
 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

 xx  xx x      

 
Please give an example of something you have done that supports this statement:  

 Partnership with Rotary, local groups and Warsop Youth Club  
 
 

  We are making a difference to those needs identified in our priorities. Average score: 3.6 
 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

 xx  x xx      

 
Please give an example of something you have done that supports this statement:  

 Grants awarded and used to make a difference through ROLO 

 Skills in developing the community hub 
 
 

 We feel that our area is an even better place to live. Average score 2.6 
 

A little         A lot 

1 2 3 4 5 6 7 8 9 10 

 xx xxx        

 
Please give an example of something you have done that supports this statement:  

 See notes above about the changing profile and increasing challenges in the area. “People are playing politics with the area.” 
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Big Warsop Local partnership review 2015 
Please confirm these details for your Big Local partnership: 

Question  What you told us last year Currently 

Number of partnership members 10 11 

% residents 7 8 

Chosen to constitute/formalise no Unincorporated body 

Planning to constitute/formalise no  

 
Name of your current Big Local partnership chair: Michael Smith 
 
Names of your current Big Local partnership members: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Michael Smith Market Warsop Chair / resident Voting Member 

Halina Kochanowski Market Warsop Vice Chair / resident Voting Member 

Andrew Johnson Old Church Warsop Resident Voting Member 

Jenifer Cockroft Market Warsop Resident Voting Member 

Trevor Hayes Market Warsop Business Voting Member 

Mike Johnson Meden Vale Resident Voting Member 

Stuart Whittle Market Warsop Resident Voting Member 

Stuart Moody  Resident Voting Member 

Lesley Watkins Mansfield Woodhouse Mansfield CVS Non-Voting Member 

Cllr Phil Shields Mansfield MDC, WPC Non-Voting Member 

Bill Badham Nottingham Big Local Rep  Non-Voting Member 



 

Big Warsop annual review March 2015       18 

1. What is the structure of your Big Local partnership? Please describe. 
 
A. Big Warsop of all residents B. The unincorporated Big Warsop Local Partnership and C. Any sub groups or working groups it sets up. 
Mansfield CVS is the Local Trusted Organisation.  
 
2. Has the chair of your partnership changed? No   
a. If yes, please describe what led to any changes. 
 
3. Have there been any changes to the structure of your partnership? No   
a. If yes, please describe what has led to any changes in your partnership structure and what the changes are. 
 
4. Has your partnership recruited any new members since it was originally endorsed by Local Trust?  
a. If yes, please explain how and why you have invited new members onto the partnership. 

 At the last AGM nominations were taken and approved to boost numbers and increase expertise. 
 
5. Has anyone left your partnership since it was originally endorsed by Local Trust?  
a. If yes, why did they leave?  

 Lack of time and other commitments. 
 
6. To what extent does your partnership reflect your Big Local area? Average score: 4.7 
 
A little         A lot 

1 2 3 4 5 6 7 8 9 10 

  x  x x     

 
“It’s good that there are often different opinions and different views and that we are not a clique.” 
 
7. Do you have any plans to involve more people on your partnership in the next year? Yes 
a. If yes, how will you recruit them? Word of mouth, target setting, events 
There are different views about this in the partnership. Some feel more members are needed urgently and that we can recruit through local 
press and events. Others feel that the core group at this stage need to drive progress 
 
8. How often does your partnership normally meet? (Single response) 

 0 – 4 weeks √  
 4 – 8 weeks 



 

Big Warsop annual review March 2015       19 

 8 – 12 weeks 
 More than 12 weeks 

 
9. How many partnership members regularly attend meetings (on average)? 9 
a. How many of these are residents? 5 
 
10. Have partnership members been on any training? Yes 
a. If yes, what training? Social media, Spring Shared Learning events 
 
11. Would you like partnership members to go on any training over the next 12 months? Yes 
a. If yes, what training? Shared learning events  
 
12. Please indicate how confident you feel as a partnership in making decisions? Average score: 3.3 
 
Not at all 
confident 

        Very 
confident 

1 2 3 4 5 6 7 8 9 10 

 x x  x      

 
We need to be clearer about what decisions we as a Board need to make and what we have delegated or funded others to get on with. 
 
13. Is there anything else your partnership wants to tell us?  

 We need more local people to join the Board and assist in doing things. 

 We need to strengthen our partnership working. 

 We need an AGM to review and gain a vote of confidence among a wider group of residents.  
 
 

Look at the implications  
This review has formed the basis for the draft plan for the coming year.  
 
 
 
Thank you for taking the time to complete this form. To return the form, or for any queries relating to it please contact Daniel at Local Trust: 
Daniel.Pearmain@localtrust.org.uk  
 

mailto:Daniel.Pearmain@localtrust.org.uk

