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2.0 Executive Summary 
 
There is clear support and endorsement for the Aspire Centre proposals as contained in this 

report. The ideas that have driven the project forward to this point have been tested through 

consultations. The project has an opportunity to be a flagship scheme for the Big Warsop 

Partnership and, importantly, to address a number of needs in the community and make a 

significant positive impact as highlighted in this report.  

 

This Business Case represents the culmination of an intensive 3 months of work and is set 

out as follows: 

 

 Section 3 provides an introduction to this project and work involved, setting the scene 

and context as well as the objectives and ambitions for the project.  

 

 Section 4 draws attention to the main issues and outcomes of work carried out to 

arrive at this point and local community issues. 

 

 Section 5 then reports on the main consultative work undertaken – testing the ideas 

and viability of propels for activity and services that the Aspire Centre could deliver. 

More than just supportive words, most organisations, groups and individuals 

consulted want to play an active role and bring expertise, skills (and in some cases) 

resources “to the table” to help the Aspire Centre become a focal point of activity. 

 

 Section 6 sets out issues regarding the capital works and design considerations of 

the site and building. 

 

 Section 7 builds upon the work articulated in Section 5, setting out proposed “project 

components” and grouping these into natural “packages” of service / activity support, 

as well as outlining the financial business case. 

 

 Section 8 highlights key management and governance issues, decision making and 

policy requirements the project will need, and how they may relate to local 

stakeholder influences.  

 

 Section 9 provides a significant amount of information on other funding opportunities 

available to help the Aspire Centre – for capital, core and for specific activities and 

services.  

 

 Section 10 rounds off the business case report by setting out the “next steps” to take 

forward the project from this business case and considerations for pre-launch, launch 

and then delivery phases.  

 

The Aspire Centre is considered to be a flagship project of the Big Warsop Investment 

Strategy and has an ambition to support and be a catalyst for key social, enterprise and 

training interventions forming a longer-term legacy for the area.  
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The Project Group assembled for this stage of development has been able to work through a 

number of challenging tasks over the past few months. This has enabled the project to get to 

the point of a clearer plan for the operational and governance arrangements which has 

proven to have the potential to be a viable and important addition in supporting the 

aspirations for the area. 

 

Throughout this report a number of key issues, challenges and considerations have been 

highlighted. The overall conclusion, given the business case approach, positively suggests 

that the Aspire Centre project has the capability to meet the needs identified and to be able 

to support a range of social, leisure and cultural requirements, address skill gaps and enable 

new business opportunity to be created.  
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3.0 Introduction, Purpose & Objectives  
 

This report outlines the next logical step in the development of the Aspire Centre, Warsop. It 

takes into account intelligence gathered through the Big Warsop initiative, the pre-feasibility 

report dated July 2013, and further works undertaken across the period October 2013 to 

January 2014. 

 

A significant amount of additional information has been formulated, discussed and reported 

on at various progress meetings and through general updates – this report does not aim to 

replicate in totality but to outline the general findings and conclusions reached. 

 

Following initial dialogue and engagement with representatives of Big Warsop and Warsop 

Youth Club Trustees, a small Project Group was assigned to drive forward the development 

of the project (Appendix B). The Project Group was supported by Consultants Geoff Birch 

Associates Limited and Chimera Consulting and representatives of the Big Warsop 

Partnership and consultee engagement throughout the commission.   

 

Funds provided through the Big Warsop initiative were secured by Warsop Youth Club, for 

this stage of the project, as it is seen as an important element of the delivery of Big Warsop 

Partnership Board plans for the area. This is particularly so in relation to key aspects of the 

social, enterprise and training strand of the Big Warsop Delivery Plan.  

 

3.1 Brief Description, Background & History of the Organisation 

 

Warsop Youth Club (WYC) is the key driver for the project and holds the freehold of the 

Eastwood site and building. For the purpose of the report, the project is known as the Aspire 

Centre. 

 

The Warsop Youth Club (Charity Reference 503986) was first registered 18th March 1975. 

The current governing document (dated the 5th February 2002) has a primary objective as 

follows:  

 

‘To help and educate young people through their leisure time activities, so as to develop 

their physical, mental and spiritual capacities that they may grow to full maturity as 

individuals and members of society’. 

 

It was agreed that the Aspire Project will have a separate legal body and structure to that of 

the Big Warsop Partnership Board and this is met through WYC [See Section 8: 

Management & Governance  Arrangements]. 

 

The classification of the charity allows: education/training; amateur sport; economic / 

community development / employment to benefit children / young people and other charities 

or voluntary bodies through the provision of buildings / facilities / open space throughout the 

parish of Warsop. 
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WYC has been able to meet its charity requirements traditionally through services provided 

via a leased facility known as Unit 2000. Over more recent times, WYC has acted as a 

facilitating organisation (to other organisations) rather than a direct deliverer of support 

services. 

 

Income generated through the activities of the charity has ranged between £8,426 and 

£22,097 over the past 5 years (2009 to March 2013) with spend levels generally below 

income generated.  

 

As part of the project development process, WYC has been able to increase the number the 

Trustees to the charity and to broaden out the experience and skill sets of the organisation. 

This was an intentional process to enable the WYC to take over the overall responsibility of 

the Aspire Centre project. 

 

3.2 Mission & Vision Statement 

 

It became apparent towards the end of the commission, and to conclude this report of the 

need to establish a clear mission statement that WYC and Big Warsop stakeholders could 

“sign-up to”.  

 

The Big Warsop Partnership has a vision for the area to “provide a catalyst and capability to 

make Warsop Parish great, helping residents achieve our potential and bring back vibrancy 

and pride.” 

 

However, time limitations and other priority actions did not allow the Project Group to 

undertake a process to conclude their own Mission / Vision Statement for the Aspire Centre 

project. This action has therefore been taken forward to Section 10: Next Step Action Plan. 

 

3.3 Project Proposals 

 

The outline proposals for the project was established as part of the July 2013 report ‘Big 

Warsop – Brief for an early study on the feasibility of the “Eastwood Building” in Warsop, as 

a community hub’. 

 

The report concluded that the Aspire Centre offered an excellent opportunity to meet many 

of the area’s ambitions and aspirations put forward by stakeholders, and could act as a key 

landmark project for the Big Warsop Partnership investment strategy. It would also provide a 

significant asset and a physical multi-purpose community focal point and long-term legacy 

for the community involving: 

 

 Learning and skills development. 
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 Job creation. 

 

 Opportunities for NEETs (people who are Not in (formal) Employment, Education or 

Training). 

 

 A centre which raises ambition and aspiration for all local people. 

 

 Engage more local people in a volunteer-led approach to neighbourhood 

regeneration. 

 

 Deliver business engagement – through sponsorship, materials and skills and direct 

investment.  

 

 A supportive environment to help people develop their talents.  

 

A clear aspect and primary driver for WYC was an emphasis on young people as the integral 

or backbone of service delivery throughout the various project components. 

 

These project components were taken forward as the primary influencing factors relating to 

the business case development (See Sections 5 & 7), and established through:  

 

 The development and testing of proposals for project ideas that could be delivered on 

the Eastwood Depot site as part of an integrated package of services that benefit 

local people. 

  

 Identification of gaps in local provision and to liaise with stakeholders and service 

providers to see how they can be brought on board as potential support partners to 

the project. 

 

 Community engagement activity via existing organisations operating within the 

catchment area (a move away from further general community consultation activity 

required by the Project Group and partners).  

 

 The development of the Business Case put forward by the Project Group and 

assessment of the potential for the project to secure the support of the Big Warsop 

Board and key stakeholders. 

 

 An assessment of the impact of the developed project on the building and site design 

requirements. 

 

 Assessment of appropriate funding options (capital and revenue) to help deliver the 

project and which will form the basis of a funding campaign. 

 



The Aspire Centre Stage 2 

Business Case Development Report 

  

 
9 

 

 To establish and assess the legal, governance and management arrangements to 

enable a successful project to proceed.   

 

These key outcome objectives for this stage of the project were incorporated within a 

detailed and approved methodology. 

 

3.4 Overall Statement of Ambition – The Aspire Centre 

 

The Aspire Centre is considered to be a flagship project of the Big Warsop investment 

strategy and has an ambition to support and be a catalyst for key social, enterprise and 

training interventions forming a longer-term legacy for the area.   
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4.0 Background Context & Established Need 
 

The Big Warsop Partnership Board has produced a number of documents and carried out 

significant consultation as part the Big Warsop initiative. This information has previously 

been outlined in the pre-feasibility report of July 2013, with key highlights summarised below. 

 

4.1 Introduction 

 

Warsop parish is located in the District of Mansfield, Nottinghamshire with a population of 

circa 12,500. The semi-rural parish includes the settlements of Market Warsop, Church 

Warsop, Meden Vale, Warsop Vale and Spion Kop. 

 

A detailed Parish Profile (September 2012) was produced by the Big Warsop Partnership 

which identifies the key characteristics of the area and summaries the outcome of a range of 

community consultations undertaken to inform future interventions to be supported through 

the £1million investment strategy. 

 

4.2 Strategic, Socio-Economic Context & Existing Data 

 

Like many areas in Nottinghamshire, the Parish is a former coalfield area adversely affected 

by the mines closure programme in the 1980s. Statistical evidence suggests underlying 

problems of adverse health, education and employment impacting on residents’ quality of 

life. 

 

Supported by community consultation over a three-year period to 2012, a number of themes 

have emerged for the area that the Big Warsop Partnership wishes to address: 

 

 Meeting the needs of young people throughout the parish and across all age groups 

especially around social and cultural needs as well as good qualifications and 

reductions in youth crime. 

 

 Training opportunities for all resident age groups creating ‘job-ready’ candidates as 

the economy improves, particularly around the ‘trades’. 

 

 Addressing quality of life issue for older residents addressing issues such as social 

exclusion and community support structures and activities. 

 

 Good healthcare, protection of the local environment and supporting the circa 150 

identified local businesses. 

 

Whilst a whole host of strategic policy makers have developed plans, policy and 

programmes to help address the socio-economic needs of the Mansfield district area over 

many years, the Big Warsop initiative is about the local community taking action and 

delivering on the very local needs that have been identified. 
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At a local strategic level this is shown in approved ‘Big Warsop Plan’ where “investments 

need to be in delivering projects or meeting needs that statutory organisations are NOT 

obligated to provide” and is planned to be implemented through the investment opportunity 

made available and by harnessing: 

 

 Local people’s involvement, energy and ideas 

 Voluntary and paid for resources and skills 

 Engagement, trade and collaboration with existing community groups 

 The collective priorities for Warsop Parish residents 

 Hold existing statutory bodies to account for Warsop Parish 

 

Big Warsop investments will aim to support projects which deliver some or all the following 

social and enterprise principles: 

 

Social Principles – harnessing community collaboration 

 

 Health 

 Improve skills 

 Enable people to achieve their potential 

 Sustainable 

 Improve access 

 Better places to live 

 Beautiful place to visit 

 Innovation 

 Increase aspiration of Warsop people 

 Inspire others 

 Environment 

 

Enterprise Principles – through local employment 

 

 Positive return on investment 

 Tradable outputs 

 Inward investment 

 

These principles aim to support the overall vision to “provide a catalyst and capability to 

make Warsop Parish great, helping residents achieve our potential and bring back vibrancy 

and pride.” 

 

The Social, Enterprise and Training sub-group of the Big Warsop Partnership has the remit 

to deliver on the above and the Aspire Centre is considered integral to supporting this remit 

and is expanded upon in Section 8: Management and Governance Arrangements. 
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4.3 Outcome of Big Warsop Historic Consultation – Impact & Influence 

 

The consultation analysis provided strongly suggests that the principles established in 4.2 

are representative of the views of the community.  

 

The Project Group and wider Partnership Board members consider that a robust 

consultation strategy has been implemented to inform the Big Warsop Plan and as such 

there is little more to add to the documented evidence produced. 

 

However, it is worth highlighting a few key findings as a brief overview to demonstrate the 

community’s influence on the Big Warsop initiative which indicates the expressed need for 

the Aspire Centre project:  

 

 Employment and access to training 

 Safer and stronger communities 

 Young people including specialist provision 

 Cultural, sporting and social facilities 

 Education, skills and training 

 Health and the living environment 

 Provision for older people 

 Shops and retail 

 

This information has been supplemented by project specific consultations outlined in Section 

5. 

 

4.4 Conclusions & Considerations 

 

The information provided and outlined briefly within this section gives a strong indication that 

the Aspire Centre project could play an important role in supporting the delivery of the Big 

Warsop Plan and at the same time address the concerns, desires and needs expressed by 

the local community. 

 

Care however needs to be taken in holding the Aspire Centre project solely responsible for 

“delivery”. The inter-relationship of the project is explored in detail under Section 5: Project 

Specific Stakeholder & Beneficiary Consultation and is concluded within Section 8: 

Management & Governance Arrangements. 
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5.0 Project Specific Stakeholder & Beneficiary Consultation  
 

A key element of the Aspire Centre business case was to more fully understand the role it 

could play in supporting stakeholder organisations and community groups operating in the 

area. 

 

The Big Local Partnership representatives provided a list of contacts to the consultants from 

which the Project Group identified those that they wished to be contacted. This list was 

added to and updated, with the outcome of the consultation summarised below. 

 

Guided by the Project Group’s ambitions for the site and the nature of proposals as defined 

and agreed (see Section 3.2), the consultants sought to engage with organisations that 

could add value to the project from two prime perspectives: 

 

1. As a potential supportive project partner – whereby their agenda had some cross-

over and alignment with that of the Aspire Centre and they could bring their skills, 

expertise and (potentially) funding to bear to help the Project Management Team 

develop and deliver services and activities in some form of partnership arrangement. 

These are classed as “Stakeholders”.  

 

2. As a potential “user” of the site and its facilities – groups and organisations that could 

benefit from having access to space at the Centre on a regular or occasional basis to 

deliver activities, events or services. These were typically existing local community 

groups and organisations that were approached, after a prioritisation process (see 

5.1) that might have some accommodation needs or specialism that would link well 

with the Aspire Centre’s developing service offer.  

 

5.1 Consultation – Testing the Assumptions 

 

In alignment with the ambitions for the project and potential programme of activity, the 

Stakeholders that were considered for consulting were organisations that could have a role 

to play in one or more of the three overarching themes: 

 

 Support and activities for young people. 

 

 Skills development / training opportunities. 

 

 Entrepreneurialism and Employability. 

 

The clearly articulated desire by those involved in getting the project this far, i.e. “to 

maximise the use of volunteers’ skills and efforts”, was a key consideration in exploring with 

stakeholders how they could add to a volunteer-led / driven model of service delivery. This is 

elaborated on within this Section.  
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An initial short-list was developed to include statutory agencies and key organisations that 

have a role to play locally in delivering services on skills and employability agenda, raising 

entrepreneurialism and on addressing issues for NEETs (people who are Not in Education 

Employment or Training).  

 

The consultation process, both for stakeholders and local community groups was designed 

to ensure: 

 

 There was a robust understanding of “who does what” currently in the community. 

 

 Where there might be gaps in provision and therefore if and how the Aspire Centre’s 

proposals could address those gaps. 

 

 That new provision would not duplicate services or activities provided by others.  

 

5.2 Consultation Implementation 

 

The methodology for this was to make direct contact with key organisations, find the person 

with the appropriate responsibilities and arrange an appointment to discuss this in person, 

and via partnership meetings the consultants were invited to. 

 

For local community groups, following initial telephone contact, they were sent an online 

questionnaire for self-completion and the option to provide feedback via a telephone 

consultation.  

 

5.2.1 Stakeholders 

 

For Stakeholders and some other key contacts, an initial face-to-face dialogue was deemed 

the best approach to opening up lines of communication. As well as raising the profile of the 

Aspire Centre and the work of Big Warsop with key funders / decisions makers, it also 

enabled new relationships to be brokered, nurtured and these will help the project in 

developing a partnership based approach to a number of services and activities on the site. 

 

Consultations were carried out from mid-November 2013 through to the end of January 

2014.  

 

A consultation with a Stakeholder often led to them making recommendations on who else 

should be contacted. For example, the first West Notts College contact provided details of 5 

other colleagues’ names that would merit being consulted, so they acted as “conduit” into a 

wider programme of consultations.  

 

A series of key prompts was developed for face to face consultations. It was a mechanism to 

find out more about the Stakeholders themselves, their focus of work, their current and 
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future priorities and to get a feel for what they do in terms of service delivery in the Warsop 

catchment. More specifically, the consultations were guided by these key questions and 

discussion points:  

 

 What they deliver that impacts on the local community (with regard to the ambitions 

for the Aspire Centre – e.g. healthy lifestyles, NEETs, support for the unemployed, 

services for young people etc.) and their plans for the future and resources, where 

known.  

 

 Test the ideas planned for the Aspire Centre – where these are relevant to their 

agenda. 

 

 Explore the opportunity for their support and even possible funding for Aspire Centre 

activities. 

 

 Discuss partnership possibilities where there are areas of mutual benefit / shared 

agenda.  

 

The local FE (Further Education) College, West Notts College (WNC), was an obvious 

starting point for the consultations. The College, indeed the FE sector generally, has a major 

role in providing training and skills development opportunities for young people, and for 

people of all ages with community learning (outreach) work. Furthermore, there is an 

increasing focus on employability, helping College students find work placements, advise 

them on careers and making direct links to employers – plus exposing them to real business 

case studies to help them raise ambitions, look at self-employment and business start-ups 

as options etc.  

 

The Aspire Centre project is not obliged to partner / work with West Notts College as other 

FE institutions (such as North Notts College) can be approached but with such a presence 

as a key agency in the Mansfield area, it made sense to nurture relationships with the local 

college.  

 

The first meeting with a WNC Manager provided a range of other colleague contacts 

recommended to be consulted, each with a different specialist focus of work within the 

College. A flexible and responsive approach was taken and where there was merit in 

pursuing any leads given, these were followed through.  

 

The Learner Support Services Manager at the College’s NEETs Centre convened a meeting 

to involve Nottinghamshire County Council, Vision West Notts, The Inspire and Achieve 

Foundation (a local charity that helps engage hard to reach and disaffected young people 

and provide positive activities) and the Business Connector (Business In The Community 

programme to help businesses work with their communities) and invited the consultants to 



The Aspire Centre Stage 2 

Business Case Development Report 

  

 
16 

 

attend. An active role was taken and further one-to-ones were set up and delivered with 

these to test ideas for the Aspire Centre and explore possible collaborative arrangements.  

Those Stakeholders consulted are highlighted in the Acknowledgments (Appendix B) and 

this includes the Manager of the Meden Vale Charity Shop, which had been highlighted by 

the Project Group’s Lead as one of the key contacts to consult – with a view to assessing 

whether a similar shop could be introduced into the Aspire Centre.  

 

Also, to note, at the same time the fieldwork aspects to this business case review 

commenced, the Longden Terrace Miners’ Welfare (LTMW) scheme was also the subject of 

a business case review process. CISWO had appointed consultants to explore ways in 

which the Welfare’s programme could be revitalised to help sustain the facility. To avoid 

duplication and also to explore potential link-up or partnership working, the consultants for 

both projects met on 15th October 2013 to bring each other up-to-speed on respective 

proposals. Communication channels were kept open through the course of the business 

case development work.  

 

5.3 Local Stakeholders & Partners – Analysis 

 

The essence of the feedback from the consultations has been grouped into the following 

natural themes although there is some cross-over between these groupings.  

 

5.3.1 Training and Skills  

 

The starting point for the skills and training ambitions for the project can be traced back to 

one of the core objectives by those leading on this project: that the Centre presented an 

ideal opportunity to act as a hub for community activity – as a focus within that, the Centre 

could (and should) provide informal training options for local people. In effect, having a 

number of “come and have a go” opportunities for skills experiences in one place. In doing 

so, the hope would be people would find something that interested them or they have a 

talent for that could be developed further. 

 

An issue identified by the Big Warsop initiative was that the community - and for young 

people especially – offers little in the form of opportunity or encouragement to help nurture 

talent, to encourage people to be ambitious and to overcome problems that materialise when 

people become disaffected and disengaged from formal education.  

 

Furthermore, young people may enrol for a College course that will last a year or two and 

may find it is not “for them” but feel they have wasted their time by the end of the course. 

 

The ambition is to provide options that can help people find a “hook” or interest that 

stimulates and energises them. This could be nurtured and pro-actively supported through to 

more formalised training, work placements or even jobs. It would be an informal stepping 
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stone as a bridge to something longer term but based around what works for the individual, 

provided in a welcoming, community environment with onsite support.  

 

Therefore, part of the vision for the project was to have a number of skill tasters offered on 

site:  

 

 Horticulture 

 Landscaping 

 Various “trowel trades” – modern construction techniques, joinery, plastering etc.  

 

This “core list” could be extended to other vocational based tasters – car repair, welding, 

electrical and mechanical engineering, painting and decorating etc., and linked to local 

educational establishments where off-site resources could be utilised.  

 

In practice, for example, someone comes to the Centre on a Saturday afternoon, tries their 

hand at some horticulture for a couple of hours, doesn’t enjoy it so they move on to a “have 

a go at” plastering taster session for a couple of hours. They find it more interesting, get 

enthused and engaged and encouraged by the tutor they want to find out more and the link 

is made to specific courses or subject to demand, a provider is brought onto the site to 

deliver a more focalised training package.  

 

The volunteer-led model is to be supported but also can be embellished with support from 

paid-for tutors sourced by collaborating with the West Notts College and others.  

 

All six West Notts College contacts were very helpful and responded positively to the 

proposals for the Aspire Centre. The College is willing to be an active partner in whatever 

way works best for the project, its management and for the local community. The support 

they could bring to bear in enabling the project to offer a mixture of training options ranging 

from 1-2 hours “taster” sessions to more formalised courses over a period of weeks.  

 

Importantly they have resources to deliver training and skills based activities: providing 

tutors, equipment and materials and potentially covering childcare costs which may 

otherwise be a barrier to some wishing to access training opportunities. There are few 

limitations to the scope of training that WNC can provide. Where there is a sufficient demand 

the College can look at providing support. For example, a taster course session would need 

10 or more people to make it viable for the College to engage and deliver. For many 

“community learning programmes” (typically delivered over 4, 5 or 6 weeks) enrolment 

figures would need to be reach 7 or more to make it viable. 

 

In general, WNC is extremely willing to collaborate and work in partnership with the Aspire 

Centre in whatever way works best to meet local needs. There is flexibility to either act as a 

delivery agent for some specific courses, work as a delivery partner on others or to provide 

more general advisory support to the Project. 
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In addition to the “dirty hands” trade skills mentioned above, “cooking on a budget” and 

equipping people with the skills to confidently cook meals from basic ingredients was 

highlighted as a strong option for the project. As well as aligning to the agenda on healthy 

lifestyles there is a hard economic angle to this – which can be cheaper to cook from scratch 

than buy ready-made meals. This also would link in well with the horticultural project e.g. 

growing food on site which can then be used in the cookery courses and also to make 

produce to sell in the community café (see section 7).  

 

The idea would be extended to include trading opportunities e.g. plant growing to support 

Warsop in Bloom and food and refreshment delivery services to local businesses. 

 

The relationship with various Managers at WNC has been brokered to be further developed 

by the Project Group. 

 

5.3.2 NEETs 

 

Many statutory agencies have addressing issues for NEETs as a key priority. Indeed much 

Government attention and funding has been focussed on young people who are not in 

education, employment or training. This in itself tends to make them “hard to reach” as they 

are not necessarily engaging with statutory service providers, aside from possibly attending 

the Jobcentre Plus office.  

 

Disengaged from the world of learning and work it is easy for them to become disaffected 

from society as a whole. Through consultations it became apparent that there are at least 3 

groups / organisations who can play a role in helping NEETs and helping the project to reach 

out them and engage them in positive activities: 

 

 SHINE – the project that first made use of the Eastwood site as a young people’s hub 

is being re-launched as a Community Interest Company (CIC) and working with and 

engaging “hard to reach” young people is at the heart of what SHINE is about. 

 

 Inspire and Achieve Foundation – a charity based at the WNC’s Huthwaite Centre 

with a focus on the Mansfield district and surrounds. This charity has specific 

expertise in reaching out to young (aged 16-24) people who are NEETs and have 

outreach workers who engage with people on the streets, at hostels etc. and provide 

them with a “soft option” in – some sports based activity (football, boxing or music 

related) to occupy them in a positive way, develop a one to one relationship and act 

as a mentor to them. Over time, they can help the individual progress through to 

access their 6 week programme of support and other services. It fills a gap of real 

need at “pre-enrolment” stage for people who have often become considerably out of 

the loop of school and education or workplace experience.  

 



The Aspire Centre Stage 2 

Business Case Development Report 

  

 
19 

 

 WNC itself has a NEETs Centre, at Huthwaite (for Mansfield and Ashfield district 

residents) which works with 16-19 year olds who would otherwise not be at school or 

would not attend their main College campus. It aims to provide a different 

environment and be more flexible and intensive support. Warsop young people (16-

19) who are NEET can access a free bus service to the Huthwaite Centre but the 

Manager there is seeking “neutral venues” from which new and complementary 

support work can be delivered – the proposals for the aspire Centre were of great 

interest to him and a meeting has been brokered to commence a positive 

collaboration. 

 

There is also The Groundwork Trust, who in Nottinghamshire lead on the “Talent Match” 

contracts – a Big Lottery funded programme for NEETs. There may be little scope to vary 

the existing contracts that Groundwork have in place, but by working in partnership with the 

Inspire and Achieve Foundation and SHINE, the Project Management Team can explore the 

scope for accessing funds under this programme.  

 

The Aspire centre Manager should co-ordinate and plan a programme that maximises the 

use of available support and plays to the strengths of the expertise of West Notts College, 

SHINE and the Inspire and achieve Foundation. Indeed, the Inspire and Achieve Foundation 

offered to provide half a day a week support to the Project Group for an initial period to help 

in an advisory capacity.  

 

5.3.3 Employability / Job Readiness 

 

Helping people identify a skill and unearth enthusiasm for a talent they may have is very 

much at the heart of the Aspire Centre’s ambitions. This in turn providing the spark for an 

individual that can help them into a job or career, with the necessary support they will need.  

 

WNC provide support through the courses they deliver which are designed to help equip 

students for the real world of work, plus the “Traineeships” package to help them in their 

journey into work. 

 

Motivational speakers and business leaders are brought into College to provide a real 

perspective on business and what skills sets and aptitudes employers look for. These 

services are over and above the support for job applications, CV writing, interviewing skills 

etc.  

 

Whilst this is delivered from the main Mansfield campus site, there may be a solution to 

accessibility for Warsop residents in providing some “community transport” to the site for 

these events. One event that has been brokered already by the consultants was to get the 

Learner Support Services Co-ordinator to meet the Project in February to discuss the idea of 

an event, coinciding with a launch event for the Aspire Centre – whereby local business 

leaders could come and talk to young people about their own “journeys in life and work”. 
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This would set positive role models, give some messages of hope and encouragement and 

real world experiences of how local people have made a successful work life. It could be 

linked in with support agencies attending the event with stands and promotional literature – 

to help people find out what other services and support is available to them.  

 

At a political level, Warsop Parish Council sees the Aspire Centre as a positive contributor to 

the local economy, along with the development of local skills and employment links to the 

nearby Meden Vale development. Whilst not necessarily having access to additional funding 

for the project, the Parish Council are keen to engage with the project by providing key skills 

and volunteer support. 

 

The Chair of the Parish Council (also a District Councillor) considers the project to be a 

contributor to various county and district wide plans for the area and the neighbourhood 

planning process that the Parish Council has recently embarked upon.    

 

5.3.4 Business Engagement 

 

Getting local businesses involved in the project could take many forms. It could include: 

 

 Volunteering some time to help deliver activities on site 

 Volunteering time to help renovate the site  

 Providing materials at cost price or free as a donation 

 As a buyer / consumer of some of the products from Aspire 

 As an employer of some of the young people acquiring skills on site to work on other 

construction projects 

 Financial donations  

 Sponsoring – regular or one-off opportunities 

 Providing work experience opportunities for local people 

 Providing informal talks to local unemployed people 

 Helping people with job search and job readiness activities  

 

The Project Group draws strength from its own business representatives, their energy and 

enthusiasm and their volunteered time for helping to drive this project forward. The project 

can look to derive support from other businesses too and make use of business networks 

such as the Rotary Club and the Mansfield 2020 business partnership. 

 

The consultants made use of their Business in the Community (BITC) involvement to broker 

direct access to the Pro Help programme should the project require these in the future. This 

may be useful for legal issues whereby several Nottinghamshire solicitors provide pro bono 

support to community groups.  

 

The consultants also consulted with the “Business Connector” for North Nottinghamshire, 

provided on secondment from Lloyds Bank and can / will make connections with local 
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businesses with a steer from the project. He has been briefed as far is possible at this stage 

and is a resource that is willing to provide direct help.  

 

At a local level this is seen in action through the Eastwood Foundation (a charitable trust 

created by Sir John Eastwood via the trading activities of the former Eastwood Construction 

Company).  

 

Historically the Trust and trading company has provided significant employment for the area 

and supported investment in good causes. The Trust has been able to provide the 

necessary funds (£315K) for the purchase of the facility and is minded to continue to support 

the initiative with capital and revenue funding subject to appropriate need. 

  

5.4 Local Community Organisations – Analysis 

 

For local community groups, the agreed methodology was to prioritise groups that were 

known to be (or would be potentially considering) seeking a place to deliver activities from or 

to have a base / occasional use of a new facility in Warsop. It was not the intention to draw 

groups away from using other existing premises in the community.  

 

5.4.1 Consultation Implementation  

 

A bespoke questionnaire was developed in an online format, using Survey Monkey software, 

and this was issued by email to main contacts. With many of the database contact details 

out of date or invalid, a significant investment of work was devoted to updating the database 

to provide the correct, current and accurate contacts. 

 

The survey, designed for self-completion, asked consultees what services and activities they 

delivered locally and whom they target, and if they would be interested in the Aspire Centre 

as a potential facility for regular or occasional use. For those that expressed an interest in 

the Centre, they had the opportunity to say more about what plans they would have for 

service/activity delivery, how often they would want to use the Centre, any spatial and 

equipment needs etc.  

 

The consultation timeframe ran from December through to January. Some benefited from a 

telephone consultation as a follow-up to elicit more detail and others were consulted face to 

face e.g. SHINE, The Warsop Allotments Group, Air Cadets and Infotech. 

 

5.4.2 Analysis Overview  

 

Separate summary documents have been produced that supplement the information and 

actions agreed during the consultation phase. For conciseness, key highlights are 

reproduced below. 
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Detailed information provided by consultees has not been included in this report to ensure 

confidentiality is adhered to. 

 

As outlined in 5.3 a range of stakeholders were contacted on a face-to-face basis. The 

following information considers the formal responses to organisations responding to the 

questionnaire only. 

 

In total 50 organisational representatives were targeted from the original consultation listing, 

of which 37 were e-mail and telephone requests to complete the questionnaire. This 

approach resulted in 12 formal responses or a 32% (one-third) response rate.  

 

Note: Given the time of year, the outdated contact information provided (now updated) and 

other factors, there is scope to return to those organisations who were unable to reply at a 

later date to explore with them the opportunities to engage with the project, as many of those 

contacted by telephone expressed desire to contribute to the consultation questionnaire. 

 

Feedback from the questionnaire indicates that 7 organisations would be interested in 

utilising or forming part of the Aspire Centre activities. The beneficiary age group of those 

organisations is primarily children and young people, although there is some cross-over to 

adult. 

 

The organisations wish to use the facility for a range of activities: 

 

 As a primary or additional base (outreach location) for organisational activities. 

 Sport, leisure and cultural activities. 

 Meeting space and social gatherings. 

 Learning based activity and alternative curriculum learning.  

 

The contributing schools would wish to utilise the Aspire Centre for day-time usage Monday 

to Friday, whilst the remaining voluntary based organisation see evening and weekends as 

their primary need - most would require daily or weekly access. 

 

The majority of “community based” facilities generally have a healthy evening and weekend 

usage profile and often have a weak day-time usage. Having a ‘core’ and regular day-time 

activity programme would significantly add to the sustainability equation. 

 

Consultees saw the facility as an ideal indoor and outdoor space that could accommodate 

their needs well and for the number of users expected (4 to 150 at any one time). Some 

expressed the potential need for layout changes or specific accommodation e.g. food and 

drink provision (access to kitchen) and suitable meeting and outdoor space. As stated in 

Section 6: Building Design etc., further dialogue will be required to understand user 

accommodation requirements and a design brief agreed. 
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Equipment requests included storage, table and chairs and IT provision, as well as sports 

and audio-visual. 

 

Two-thirds of consultees expressed a positive involvement with supporting the management 

of the facility or would be prepared to provide volunteer input – this indicates a positive 

approach to the overall Operational Management structure (Section 8). 

 

Further dialogue will be required to establish a pricing policy that would be suitable for 

organisational users. Consultees did not respond in detail other than to indicate they would 

be willing to pay more for better facilities or the same as they do now. To a degree, the 

future pricing policy would need to reflect local market conditions and affordability (Section 

7). 

 

When responding to the question about whether the Aspire Centre project would work 

successfully, three-quarters of all respondents indicated a resounding “yes”. 

 

The majority of all respondents offered a range of support input to the project (even those 

who would not use the facility directly). This was particularly around training and 

development support e.g. management and marketing, catering, mentoring etc. 

 

Consultees saw benefit by working in partnership with the Aspire Centre enabling them to 

attract new members or users to their own organisation and its development and 

sustainability. Closer links to community and addressing local need for young people through 

to adulthood is something that those organisations responding to the questionnaire would all 

“sign-up” to. 

 

Overall, the consultation approach has highlighted close connection to the proposed 

services, activities and facilities for organisations and groups operating across the catchment 

area.  

 

Along with the wider consultation approaches, this has highlighted awareness of the Aspire 

Centre and has served to support an increase in momentum and clarity over the various 

components or elements of what the project would look like in the future. 

 

The use of the facility by a variety of groups and organisations is to be encouraged, 

especially those forming key linkages with the overall vision of the project. The full scope of 

use is to be developed and negotiations entered into to firm up user requirements. However, 

an assessment of usage has been undertaken and detailed under Section 7. 

 

Those groups and organisations that have been identified who wish to form part of the 

project will continue to be informed of progress and engaged further and forms part of the 

Next Step Action Plan (Section 10). 
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5.5 Learning from Elsewhere 

 

There are many projects in the region and indeed nationally that the Aspire Centre can learn 

from to see “what has worked well” elsewhere as well as understanding some of the 

challenges to developing and implementing a successful project of this type. Some members 

of the Project group were taken to Northumberland to see the Choppington Social Welfare 

where they were provided with the opportunity to discuss operational issues.  

 

Some “best practice” has been taken from experiences elsewhere and includes: 

 

The Whitwick Community Café project in North West Leicestershire - this is a 

volunteer-led community café scheme which specifically takes people with learning 

difficulties on as staff to run the café, acquiring skills and earning a living along the 

way.  

 

West Notts College’s state-of-the-art Construction Training Centre in Ashfield is 

another facility that one of the Project members has visited and there is a link through 

to pursue this further with the Aspire Centre seeking to offer “modern construction 

techniques”. This could become a real beacon of success and quite an innovative 

“offer” in due course.  

 

The consultants also visited the Megazone Derby scheme which is running a very 

successful venture based around its “laser quest” facility and sports-related activities 

for kids’ parties. There is an opportunity to look at a franchise type arrangement or 

seek advice from the operators to allow the Project Group to consider how a scheme 

like this could work best at the Aspire Centre. There is potential cross-over with 

SHINE’s planned activity schedule and this (as one of the original proposal ideas) 

merits further examination.  

 

It is also drawn from the consultants’ experience in working on a variety of “community hub” / 

“multi-purpose community centre” projects. 

 

Assessing some of the issues and challenges faced by other projects has helped to identify 

some key areas where the Aspire Centre will need to devote attention to help deliver and 

sustain a successful project. These include: 

 

 Pro-active and targeted marketing campaigns. Raising awareness and regularly 

updating what is on offer to the local community and how / when people can engage.  

 

 The need for a dedicated and high calibre Centre Manager, preferably supported by 

a Deputy. Any project which aims to be open to the public 5 + days a week and 

inclusive of evening activities is looking at an operational profile of 60-90 hours a 



The Aspire Centre Stage 2 

Business Case Development Report 

  

 
25 

 

week of being “open to the community”. This requires at least 2 members of staff 

supported by a Caretaker and administrative support. 

 

 The balance to be struck between maximising the use and good-will of volunteers yet 

not over-relying on a small number of volunteers (leading to volunteer “burn out”) and 

to actively manage the process.  

 

 Exploring all opportunities to generate income (to sustain and re-invest in project 

activities) from onsite sales (of food and drink or other products) and that a Social 

Enterprise based model is advisable to promote social action combined with the 

opportunities for trade and on-site sales / income generation.  

 

 The need for constructive collaboration / partnership arrangements with agencies 

that can help support the Project Management Team and deliver services and 

activities. These can lead to longer term “service level” type agreements that help aid 

a more robust and sustainable business plan.  

 

 Not to over-rely on revenue grant support which will inevitably be time limited and 

can restrict the project or cause more administrative caseload than benefits, although 

many grant funding streams ideally lend themselves to one-off or pilot projects that 

the Aspire Centre will or may require. 

 

 Ensuring the project works constructively with stakeholders to develop, plan and 

implement projects in a partnership-based approach, where it makes sense to utilise 

the expertise and resources of other agencies.  

 

5.6 Consultation – Impact & Influence 

 

The consultation process resulted in a significant amount of support, encouragement and 

offers by many to collaborate and help the Aspire Centre. It has significantly helped to clarify 

the shape and “ingredients” of a proposed project plan which is set out more in Section 7.  

 

5.7 Conclusions & Considerations 

 

By testing the ideas for the project with key stakeholders and other local organisations it was 

evident that there is strong support for and endorsement of the project that will provide 

activities for young people, equip them with new skills and an opportunity to try out skills that 

will aim to provide enough options to “trigger” enthusiasm in each learner to want to develop 

the skill further.  

 

What is also clear is that the stakeholders and other projects and community groups are 

eager to work with the project, to be part of it and collaborate where this makes sense for 

both parties to do so. 
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Section 7 sets out the potential “project mix” that could be established at the Aspire Centre. 

The Project Group has been clear throughout the process that it wants to develop services 

and activities incrementally, a preferred project development scenario of: “not running before 

it can walk”. From the consultations it became apparent that there is significant potential for 

the Aspire Centre to become a strong and successful hub but that some ideas would be best 

phased in over time building on successes incrementally and in recognising that not all 

opportunities will be clear from the outset. This is true of most projects whereby they 

respond to changing demands, needs and opportunities over time.  
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6.0 Building Design, Costs & Procurement  
 

Through preliminary discussions and the provision of existing information at commencement 

of the Business Case Report work, an assessment of capital building needs was undertaken. 

 

Delays in the site transfer impacted on fully establishing the detailed requirements and 

associated capital cost investment. This was further impacted on as a result of consultations 

undertaken where a key facility user indicated that the planned design layout would require 

alteration to inform the development of a design brief. This process will need clarification as 

it will require a detailed site visit to establish the scope of the changes and impact on other 

user requirements and so forth. 

 

The details contained within this section relates to the “best” available information as at the 

end of January 2014. 

 

6.1 Capital Improvements & Confirmed Option(s) 

 

The aim of this section is to outline the capital building and site works requirements to meet 

the planning conditions that have been imposed and the preliminary aspirations for the 

Aspire Centre, and is based on the following documentation: 

 

 Mansfield District Council Planning Permission Notice 

 Design and Access Statement 

 Proposal Drawings (Ellis Riley and Sons) ref 2011-021, 022, 023 (dated 08/02/11) 

 Ordnance Survey Site Map (ref 2011/171/NT) 

 Photographs taken of the site  

 Social, Enterprise and Training Phase 1 Briefing and operational cost summary 

(Andy Johnson – 07/06/13 and supplementary information provided during the 

consultants commissioning period) 

 List of actions required to enable activities to resume (Trevor Hayes – 14/10/13) 

 

 

 

   

As a minimum requirement of the planning approval (expires 05/05/14) the following works 

are required prior to occupation: 
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 Internal electrical works to meet health and safety standards.  

 

 Landscaping scheme (to meet MDC approval) prior to commencement. This will 

need to be defined in terms of existing plants, trees and hedges, and new proposals 

incorporating the ‘horticultural’ requirements of the project. 

 

 Boundary treatments, including position, design, materials and types etc will require 

the approval of the planning authority prior to commencement. Plan 2011-022 

provides an indicative layout and access requirements e.g. gating.  

 

 

 

 

 

 

 

 Dropped vehicular crossing and visibility splays at Wood Street is already in place 

and therefore no cost associated going forward. 

 

 Soakaway to prevent surface water runoff from the car park located at least 5 metres 

from the highway boundary. 

 

 Car parking provision in accordance with drawing 2011-022. 

 

The Design and Access Statement indicates the following: 

 

 A 4,000m2 site with a total perimeter of 400m. The building is of rectangular portal 

frame construction 15.5 metres wide by 38.5 metres long. The site currently has a 

Vodafone mobile phone mast located in the North West corner of the site. 

 

 The site has access from Church Street (A60) which is considered unsuitable for 

vehicles and therefore pedestrian access point only in the future, and Wood Street. It 

is intended that both access points will be controlled by a swipe card access system 

in the future as part of the site security measures. 
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 Existing boundaries are considered secure with a combination of relatively new steel 

palisade fencing, brick / stone and a wooden palisade fence along the Wood Street 

side of the site adjacent the housing development. These boundary areas will form 

part of the site landscaping requirements.  

 

 
The Ordnance Survey plan extract has been taken from the approved planning approval document and has been 

reproduced with the permission of Mansfield District Council under licence reference 00062400. 

 

 The site itself appears to have originally benefited from a stone based construction 

(of unknown depth) with concrete access points to the building and a concrete slab 

(located in the horticultural space) which is to be removed. There is significant 

overgrown vegetation that has now taken hold. There is also a storage container 

(close to the Vodafone mast) and at the rear of the building. The access road from 

Church Street does require remedial work.  The site plan indicates that these areas 

will be surfaced with tarmacadam. 

 

 The proposals indicate parking for 24 vehicles (with potential overspill provision on-

site) and accessed via Wood Street via a controlled barrier arrangement. It is 

assumed that this will be surfaced with tarmacadam as indicated for the rest of the 

site covering an estimated area of 760m2 - This is considered the minimum 

requirement necessary to open the site. Kerb retention will also be necessary. A 

soakaway will also be required to satisfy planning conditions. 

 

Note: It is assumed that the site was constructed with suitable stone construction and will enable a tarmacadam 

base course and top course without any major excavation other than the removal of vegetation etc. There 

appears to be no current positive drainage system in place and therefore consideration will need to be given to 

this. The total area, including the proposed pedestrian access and car park, is estimated to be 1,880m
2
 

(excluding the side and rear of the building). This would incur substantial costs over and above the current 
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budget estimate, but maybe something that could be overcome if alternate arrangements can be considered 

through additional funding.  

 

 The building is constructed of a brick skin (to approx 2m) and steel cladding around 

the portal frame of height 5.5m rising to 7.6m (approximate external dimension).  

 

   

 Internally there is brick throughout and block work to the Church Street gable end 

and internal partition wall that separates the ‘former’ SHINE project element. There is 

a small kitchen and office above, and toilet provision primarily of blockwork 

construction. Above the brick line there is believed to be thermal board cladding 

along the external walls. Given the current provision it is assumed that existing 

surface water and foul drainage is connected to a positive drainage system and 

taken off-site. 

 

 The roof appears to be corrugated steel sheeting incorporating skylights and is of low 

thermal property and will require improvement. 

 

 Glazed entrances behind each shutter door (3 number, excluding the gable end) are 

required which will assume to be similar to that provided in the former SHINE area. 

 

 

 

 

 

 

 

 

 The proposed drawings indicate improvements and layouts for new toilet provision, 

Café kitchen and servery and multi-function area with tables etc. A mezzanine floor is 

also indicated but the extent may now be limited although this is shown to extend into 

the activity area on plan.  

 

 At the mezzanine level a new office space is proposed (in addition to the existing). 

The general arrangements and access points are accessed via the mezzanine and 

there is no disability access shown to this higher level. 
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 Fixtures, fittings and equipment – There is an array of furniture, audio-acoustic 

equipment and other items believed to be in the ownership of third parties. An audit 

was undertaken by Project Group members and clarity of ownership is now believed 

to be understood. 

 

6.2 Costs & Phasing 

 

The physical construction and capital improvement costs have been estimated as £150,000 

under the preliminary works established by the Project Group. A statement relating to 

sponsorship and volunteer support indicates that this sum could be reduced to circa £80K.   

 

The Big Warsop Partnership has committed to support the project to the value of £140K 

(including £40K revenue for the first two years of operation). In addition the Eastwood 

Foundation has stated that they would be prepared to support the project with capital and 

revenue support subject to a suitable approach being made. 

 

In order to more fully understand the capital improvement need, more detail is required i.e. 

the total capital improvement requirements, any phasing of the works and influencing factor 

considerations from user feedback.  

 

This should be formed into a schedule of identified improvements indicating the procurement 

options proposed and proposed phasing – an action taken forward under Section 10. 

 

However the costs associated with the initial anticipated works suggested by the Project 

Group were informally assessed by Quantity Surveyors and were considered ‘realistic’ 

based on the information made available. 

 

The proposal to adopt a low carbon approach to the operational aspects of the building will 

need to be supported by the use of renewable energy solutions, as well as through 

operational management functions. The detail has yet to be ratified and included in the 

project costs – however, a number of environmentally “friendly” approaches have been 

raised through the use of ground source heating, improvements to building insulation and 

heating systems, grey water harvesting, photovoltaic (e.g. solar panels) that could attract a 

variety of incentives such as Feed-in Tariff. 
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In addition and closely linked to the planned operational functions, a range of equipment and 

materials will need to be procured e.g. polytunnels, tools etc, some of which are believed to 

form part of a business donation strategy or are included in the preliminary estimate. 

 

6.3 Procurement 

 

The Project Group plan to deliver the capital building and site improvement works through a 

combination of traditional contractor procurement, volunteer workforce and local business 

input through labour and materials. The works are intended to be supervised via project 

management skills contained within the group or procured specifically for the project. 

 

6.4 Conclusions & Considerations 

 

The Project Group has attempted to highlight key building and site improvements that will 

enable the project to function adequately during the earlier stages of development. The costs 

indicate a realistic assessment given the potential for local volunteer input and the resources 

provided by the Big Warsop Partnership Board to meet the early development requirements 

identified by the Project Group.  

 

A review of core user building layout changes is now required and assessed against any 

competing demands. It is therefore likely that the original design concept will need to be 

changed from which a detailed breakdown and costing could then be formulated. Key skills 

available from within the Project Group will be utilised to formulate a categorised list of 

building cost, the allocation of volunteer input to establish savings, and other interventions at 

a local level e.g. sponsorship opportunities.  

 

From this the Project Group can move forward with a robust cost estimate and make a 

supporting case to funders for potential additional capital support if required. Section 9 sets 

out a range of potential funding sources to support capital investment needs. 

 

It is also important to more fully understand the costs for the development under subsequent 

phasing and other elements that will make a positive contribution to operational revenue 

costs in the future e.g. the use of renewable energy systems.  
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7.0 Operational & Financial Profile 
 

At the current stage of the project’s development it was agreed that consideration would be 

given to how the facility might look like in terms of operational and associated financial 

profile.  

 

7.1 Defining the Project – Benefits & Impact 

 

To illustrate the scope of the Aspire Centre and take on board all of the ideas gathered and 

tested – project activities and services – these have been grouped into natural “mini 

projects” or services offers. 

 

 

 

 

 

 

 

Figure 7.1.1 

Note: An alternative ‘mind map’ diagram of 7.1.1 is included at Appendix G 

7.1.1 Activities for Young People 

 

There were a range of activities for young people mentioned as ones that would be good for 

the project to deliver. A lot, but not all, centre on the SHINE project and its re-emergence as 

a Community Interest Company.  

 

SHINE’s activity plan comprises the core of the activities designed to engage young people 

in enjoyable and organised activities. The possible list of activities and events could be 

almost limitless, based around “whatever works” to engage young people in a positive way 

and which in turn, helps them access other services onsite. These include: 
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 Climbing wall 

 Chill out zone 

 Gaming zone (X box etc.) 

 Cinema and pizza nights 

 Dance events / Disco 

 “Laser Quest” type operation (scope to consider a franchise type operation bring 

expertise in from Derby or Nottingham MegaZones  

 Kids’ parties  

This could be supplemented by sports based activities, to include: 

 Indoor cricket 

 Netball 

 Indoor football 

 Basketball 

 Archery 

 BMX  

This programme would be supported by a community café facility. Previously this has been 

an informal “tuck shop“ type of operation but for the Aspire Centre a more formalised café is 

advocated to serve all onsite users and equipped with training kitchens to enable cooking on 

a budget / food hygiene and food preparation course to be delivered plus barista training and 

hospitality skills (Section 7.5.4).  

Music-based activities for young people are likely to be welcomed and can be a great “hook” 

to engage with NEETs and hard-to-reach young people. The package could incorporate:  

 Music tuition 

 Rehearsal rooms 

 Recording facilities 

 Sound engineering 

 DJ-ing skills and mixing and editing  

7.1.2 Events for the wider community 

 

 Bingo 

 Community bonfire  

 Christmas event 

 Bring and buy sales 

 Community fundraising / sale events – themed around food produced on site, arts 

and crafts made onsite etc.  

 Charity shop but complementing the 3 existing ones in Market Warsop – potentially 

specialising in sports equipment or school uniforms 
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7.1.3 Taster Training and Skills Development 

 

Figure 7.1.3 

Note: An alternative ‘mind map’ diagram of 7.1.3 is included at Appendix G 

As mentioned in Section 5, consultations provided a range of skills development ideas which 

can be expanded over time. The Project Group wants to focus on some core opportunities 

initially and these are:  

Horticulture 

 Part of the outdoor facility is to be dedicated to and developed as community 

allotments for young people to learn how to grow produce, supported by the Warsop 

Allotments Group as volunteers. 

 Landscaping techniques  
 

Trowel Trades 

 Modern Construction Techniques 

 Plastering 

 Joinery 

 Painting and decorating  

 

This is also a great opportunity for Warsop to become a local leader in modern construction 
techniques with the need for builders to soon adhere to new standards of construction – 
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people trained on site could then be very well placed to be “head of the pack” and in demand 
by house builders and developers.  
 
Other vocational opportunities  

 Healthy eating / cooking nutritious meals on a budget – linked to some of the produce 

grown on site through the horticultural project 

 Food hygiene and food preparation skills  

 Hospitality training – café / training kitchen  – linked to serving people attending 

events including bingo and other community events (inter-generational angle to this 

with young people serving wider community members of all ages)  

 Volunteer management  

 Arts and crafts – in the longer terms, crafts made on site could be sold as part of a 

Social enterprise model to generate revenues.  

 Car repair / vehicle maintenance 

 

The Time Bank process is another idea that the Project Group have been eager to explore. 

Instead of paying for services, the model works by people trading their skills. So, a plumber 

could provide, say 2 hours of time helping another resident in need of plumbing services. 

The value of work is measured and “traded in” for whatever they needed and can source 

form another Time Bank member (this could be in exchange for 4 hours of gardening, for 

instance).  

 

Mansfield CVS have a key role in the Mansfield Time Bank and it is suggested this approach 

is explored to see is a Warsop-focussed “mini” Time Bank can be established or developed 

from the existing operation.  

 

7.1.4 Enterprise and Employability  

 

There is support available to help people make the next step into employment or self-

employment. These have been mentioned in Section 5. The Aspire Centre can collaborate 

with West Notts College with their traineeships programme, work placement programme and 

provide access to “business speaker” events which help demystify the world of work and 

provide some encouragement to young people  

 

There is also access to CV writing, job interview techniques and job search support. This 

does not have to be delivered on site but the Aspire Centre can make direct links to these 

services and provide “signposting”. 

 

Also, there is funded work to help people move into self-employment in the form of 

mentoring support – the NEA (New Enterprise Allowance) scheme and there is access to a 

mentor who has been highly successful in helping people in deprived communities into self-

employment.  
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7.2 Development Proposals & Planned Outcomes 

 

The Aspire Centre’s “service and activity offer” will meet a number of objectives and deliver 

against various outcome measures. Below the table highlights how activities meet certain 

outcomes: 

 

       Project component 

 

 

Outcome 

Activities for 

Young People 

Training and 

Skills 

Development 

Employability 

Support 

Community 

Café 

Activities (for 

all ages) 

Engage people in community 

activity  
          

Providing positive activities 

 
          

Raising aspirations 

 
         

Raising skills and learning 

 
         

Improved outlook on life 

 
         

Improved health and well-

being (inc mental health) 
          

Improved community safety 

 
        

Improved community 

cohesion 
         

Employability and Economic 

benefits 
        

Improved volunteering 

 
          

Nurturing talent 

 
          

Business engagement 

 
        

Inter-generational 

engagement  
        

Passing on skills (older 

people to young and younger 

to older) 

        

Engagement in cultural, 

sporting and social activities 
       

Demonstrating environmental 

sustainability  
     

Raising the profile of Warsop 

 
          

Improving “The Warsop Offer” 

 
         

 

Table 7.2   
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7.3 SWOT Analysis 

 

Strengths Weaknesses 

 

 Energy and enthusiasm of Project 

Group 

 Volunteer input 

 High ambition and aspiration  

 The site itself as an asset 

 Location of the site 

 The support of the Big Warsop 

Partnership and Eastwood 

Foundation  

 A project to meet a gap in provision 

and to meet local needs 

 Endorsement and support of other 

agencies 

 Project components 

 Evidenced based 

 

 

 Need clarity and speed of decision 

making  

 Project development will require 

active management - needs capacity 

(time) for someone to lead this and 

demands will increase in the run up 

to project launch 

 Timescale for implementation given 

ratification requirements 

 

 

 

 

 

 

Opportunities Threats 

 

 Partnership and collaborative 

opportunities with Stakeholders 

 Further funding options available in 

line with the objectives of the Aspire 

Centre and its service / activity offer 

 To provide a real flagship scheme 

and develop a strong and successful 

hub for the local community 

 To link with businesses – as 

volunteers but also in working with 

young people and raising their 

aspirations  

 Delivering on the Big Warsop Plan 

 

 

 

 

 Pressure to make the project 

“succeed” within 12-18 months of 

operating  

 The phasing of capital works – better 

to do it all in one go to a defined brief 

than in small increments which would 

also cause disruption to activities and 

users  

 Need to generate sufficient income to 

ensure sustainability  

 Garnering the energy of volunteers 

with the requirement to organise the 

operational aspects of delivery and 

develop / work to an organised plan 

 Danger of volunteer fatigue 

 Not becoming entirely self-

sustainable within 18-24 months  

 

 

 

Table 7.3 
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7.4 Financial Statement & Basis of Assumptions  

 

The following information relates to the financial assessment of the proposed Aspire Centre 

project and takes into consideration information made available during the commission in 

conjunction with the Project Group. 

 

7.4.1 Rationale and Assumptions 

 

This report sets out the process of establishing the business case for the Aspire Centre 

project and covers a wide sphere including operational management, governance, staffing 

etc. There are many influencing factors and options for consideration to enable the natural 

next step in opening the project to users once key decisions have been made (see Section 

10). 

 

Given the availability of information and the phasing approach which the Project Group wish 

to adopt, they are mindful of not over stating or stretching the opportunities that have been 

identified (Section 7).  

 

There are also a range of known and unknown factors that impact e.g. the experiences and 

skills of the operational entity (Section 8), the ability of the entity to push forward negotiations 

with stakeholders, potential users / hirers of the facility and the willingness / ability to adopt a 

proactive and robust marketing approach to the challenges that will be faced. 

 

The primary (Section 5) and secondary research (Section 4) clearly indicate significant 

support towards the project and gives the Project Group and partners a clear understanding 

of the needs to be addressed by the project in the short, medium and longer-term.  

 

The reason for outlining the above is to reinforce the developing nature of the project and so 

a number of assumptions have to be made at various times during its evolution. As the 

project moves forward the number of assumptions decreases or move into the ‘known’ or 

‘firmed-up’ category. 

 

7.5 Projected Income, Expenditure & Sensitivity Analysis 

 

The following income and expenditure information has been based on the information 

collated as part of the commission.  It takes into account the staffing structure and range of 

service activity envisaged and utilises information obtained through the consultation process 

and experience from elsewhere. 

 

The information has been developed and provides an indicative assessment of the likely 

operational profile of the project in the early stages of implementation and the basis from 

which the project will build and developed further.  

  

7.5.1 The Developed Financial Information 

 

A series of interlinked Excel spreadsheet workbooks have been developed which take into 

account the information formulated pre and during the commission period. 
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These workbooks are as follows and contain notes and comments that identify the basis of 

calculations and assumptions made: 

 

 Potential income streams from user groups contributing to the consultation 

questionnaire and training programmes etc. 

 

 Assessed income and expenditure for the Aspire Centre Café operations. 

 

 Summary income including existing confirmed funding streams that are in place. 

 

 Utility and maintenance cost assessment. 

 

 Staff costs based on the operational management structure likely to be needed. 

 

 Operational expenditure breakdown. 

 

 Overall summary and sensitivity analysis. 

 

7.5.2 Income Streams 

 

Income streams have been developed through information gathered and a series of 

assumptions applied in order to provide an assessment of what could be achieved once the 

facility is up and running. They assume full operational activity at opening for the purposes of 

establishing annual costs for the first three years of operations. 

 

The information has been based on the primary and secondary research undertaken.  

 
Note: The basis of the calculations is considered to be reasonable given the information provided by potential 

user groups and stakeholders. Subject to further negotiation in subsequent stages of the development, this 

approach will need to be refined and has the potential (when information gaps have been filled from the 

anticipated key user Shine) to indicate a higher income stream. 

 

7.5.3 Programmes and Activity Income 

 

A separate workbook outlining a summary of income from activity programmes (direct and 

in-direct) has been provided. This indicates a bottom line annual income assessment from 

programmes and activities of between £38K and £46K over the three year period, including 

target fundraising levels. These figures exclude profit calculation from the Café (Section 

7.5.4) over the same period (£19K to £23K), and existing WYC grant (£12K) and site income 

(Vodafone £3.5K).  

 

Income from Training and Development Programmes has been based on external providers 

utilising the Aspire Centre through facility hire per session. Given the wide variety of 

opportunity highlighted under Sections 5 and 7, an estimated of 6 weekly sessions in Year 1 

increasing to 12 by Year 3 has been taken. 

 



The Aspire Centre Stage 2 

Business Case Development Report 

  

 
41 

 

Regular External Group and Organisational Use is likely to be the primary income earner 

and has been based on the expressed demand identified. Subject to a full year of 

operational income, this indicates a likely income stream of circa £26K. Additional income 

from these sources could be greater than the sum calculated and further detail and 

negotiation with key users will be necessary.  

 

7.5.4 Café 

 

It is difficult to assess the likely operational profile of the Café at this stage as it will depend 

on a number of operational considerations. During dialogue with the Project Group it became 

clear that there is not a defined brief or scope for the proposed Café at this stage, although 

there was a suggestion to link it to various training and work experience activity at a later 

stage and to have some form of local shop aspect to it e.g. for materials and foods made / 

grown on-site. 

 

The conclusion was reached to have a light touch approach at commencement in the form of 

a ‘Tuck-Shop’ and basic refreshment offer for facility users - although this approach would 

have a significant impact on the financial projections if adopted. 

 

Whilst not included in any of the projections, the Café could also act as a provider of food 

and refreshment to local businesses utilising a collection and delivery service and is 

something for future consideration. 

 

From experience (e.g. The George Ward Centre, Barwell, North Wingfield Community 

Resource Centre, Whitwick Community Coffee Shop etc.) and desktop research, there is 

significant variation in socio-economic area profile, size of facility and overall offer, urban 

and rural settings, high footfall / low footfall, operational structure, raw material costs and 

consequently assessed profit margins etc., that it is almost impossible to give direct 

comparison to understand the full potential of operating café provision at Aspire. 

 

A further consideration is local market demand and likely spend per head – given the initial 

enthusiasm expressed by the group for café provision; the calculation provided in the 

workbook was assessed on a 100% volunteer led café and based on identified opening 

times and the number of covers anticipated. 

 

The calculation considers the maximum available occupancy rate, calculated down to an 

average 20% occupancy rate per hour and an average spend per head of £4. This was 

further calculated down to take account of seasonality and the outdoor space (external 

covers). 

 

Given the volunteer operational approach, a 25% profit margin based on income generated 

would not be an unreasonable figure to use. This led to an estimated profit sum of £18,973 

in Year 1. A 10% growth figure year on year was applied which indicated a profit of £22,958 

at the end of Year 3. 

 

One could perhaps make a case that the estimated profit figures could be substantially 

greater than specified, but given the inexperience of the management team generally in 
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operating a Community Café, it would not be in the interest of the WYC to be too ambitious 

at this stage. 

 

The Consultants had previously worked on the Whitwick Community Coffee Shop, where 

profit margins were in the region of £30K per annum with ambitions to increase this with 

further investment and broadening of the centre offer. 

 

It is therefore concluded that the basis of the Café calculations would not be unreasonable at 

this stage. 

 

7.5.5 Expenditure Calculation 

 

The building was originally designed as a warehouse, storage and repair facility and 

consequently little provision in terms of heating and usage operations. As a consequence 

the historic services costs that may have been made available by the previous owners are 

unlikely to have provided significant support towards estimating future costs for the Aspire 

Centre. 

 

It has also been established that existing heating and other operational services would 

require improvement along with the introduction of building fabric improvements e.g. 

insulation (see Section 6.2) and a range of potential renewable energy installations that 

could make a significant reduction to operational expenditure costs as well as a potential 

income stream e.g. Feed-in Tariff.  

 

The expenditure element of the Spreadsheet is broken down into 3 key areas of operational 

expenditure and provides a number of sub-headings typical of community facilities. In reality, 

when more detailed financial projections are required, this list will be more detailed and 

broken down further. The general headings used take these into consideration. 

 

The expenditure assessment has been based on a 3-year period (full year operations) and a 

general 1% inflation figure applied to years 2 and 3. The UK inflation suggests around 2.1% 

currently (December 2013). However, the choice of 1% across the board takes account of 

controllable costs e.g. staff where salary costs can be controlled internally. 

 

7.5.6 Staff and Related Costs  

 

The Project Group identified the need for the inclusion of a Centre Manager and support 

staff at commencement. Local market forces will dictate the level of salary required and will 

be influenced by the duties, opening hours and so forth. The assessment of the staff costs 

take into account current advertised posts and national UK averages.  

 

Staff salary costs include provision for employers NI at 13.8% but typically for voluntary 

sector organisations, provision for employee pension contribution has not been included. 

 

The Aspire Centre proposal is considered to be local provision with significant volunteer 

input support. Options regarding the full staff structure could include fewer paid staff and 

more volunteer input, particularly in the early stages until the project becomes fully 
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established. This may be dictated by income streams, especially in the early stages, and 

consequently affordability and local revenue grant support through Big Warsop (as 

confirmed at £40K) and potentially through the Eastwood Foundation (discussed at the 

meeting held 28/10/13).  

 

Given the socio-economic profile of the area and the professional background of the group 

and supporters, it has been assumed that administration and payroll support could be 

provided either free of charge or at low cost (not an unusual scenario). This would also apply 

to IT, Financial and Legal support under ‘Other Operational Costs’. Consequently the 

allowances under these professional support headings are not unreasonable and align well 

with other similar facilities.  

 

The remaining expenditure allowances include building and equipment maintenance, staff 

expenses and volunteer costs, along with a training and development and marketing 

budgets. Training and development will need to be considered further in the light of the 

outcome of the Skills Matrix and Training Needs exercise proposed. 

  

7.5.7 Building Related Costs  

 

The following information has been extracted from Section 6 and clearly demonstrates the 

accuracy of the costs covered under Rates and Insurance. 

 

A significant expenditure item on large premises will be rates and as the operators are a 

registered charity it will automatically attract an 80% rate relief. 100% relief may also be 

available subject to negotiations with MDC (Action WYC). 

 

The centre will also need to have adequate insurance cover for the building, contents, public 

liability and so forth, including protection for the Trustees. Insurance does vary considerably 

and so a preliminary assessment has been provided via various insurance companies and a 

preferred option is believed to have been taken up at circa £900 per annum. 

  

Utility and maintenance Costs have been calculated using information from the Building 

Services Research and Information Association (BSRIA) and actual figures calculated on a 

similar sized facility. However, further debate and agreement is to be undertaken relating to 

the full scope of building alterations, adopted heating systems and renewable energy 

solutions that may be applied to the building, and which will have an operational expenditure 

impact. 

 

7.5.8 Summary 

 

The Summary workbook pulls the previous information into a single page overview and 

indicates the level of surplus / deficit over a 3-Year period. This shows an operational deficit 

of £14K in Year 1 reducing to a deficit of £3.5K in Year 3. 

 

Utilising the £40K revenue support secured via Big Local equally over the first two years of 

operation results in an operational surplus of £6K to £11K. This operational surplus would be 

used for on-site investment opportunities as well as to offset a £3.5K deficit at Year 3.  
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In all likelihood the level of deficit would be managed proactively by WYC via controllable 

site costs e.g. staff etc. Project momentum and on-going marketing and development 

opportunities may also realise greater income generation opportunities.  

 

The summary also includes a basic sensitivity analysis of income generation (excluding 

grant), taking a 5% and 10% reduction rate. The outcome of this exercise suggests 

surpluses could still be generated (albeit minor deficit at 10% income reduction Year 1). 

However, Year 3 remains a challenge without planned increases in on-site activity. 

 

At a 5% income reduction level the project would be close to a break-even scenario at Year 

3 utilising surplus levels from the first two years of operation.  

 

Overall the assessed financial profile indicates that the project could form a stable and 

sustainable operation given the profile developed. 

 

7.6 Key Challenges 

 

Whilst the Aspire Centre has now been developed into a more tangible project with 

assessed activity and financial profiles, the key challenge is to formalise the commitments of 

stakeholders and to keep them engaged to the point of opening the doors – communication 

will form a critical aspect of management activity.   

 

By engaging with potential users going forward and getting them to the point of formal “sign-

up”, encouraging new groups and organisations, refining the project parameters and so 

forth, there is a possibility of establishing greater income generation opportunities.  

 

Once the WYC and Project Group members have debated their preferences further in terms 

of the café operational management and staffing, this again will aid a refinement of the 

current projections.  

 

This is about building on the foundations and working hard for project realisation. 

 

7.7 Conclusions & Considerations 

 

The Aspire Centre project is proven to have the potential to be a viable and important 

flagship addition to support the aspirations of the Big Warsop initiative. Whilst it “could” form 

a stand-alone facility its advantage is that it can address a wide spectrum of need and, with 

the right management and stakeholder support, form a long-term legacy for the area.  
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8.0 Management & Governance Arrangements  
 

The freehold ownership of the Aspire Centre is held by the Warsop Youth Club charity. WYC 

has many years experience of managing the Unit 2000 facility and in working with facility 

users. 

 

It is clear that the proposals for the Aspire Centre will have an impact on the organisation 

going forward and, in the context of the projects role within the Big Warsop initiative, will 

naturally broaden out the scope of management and governance requirements. 

 

The following information attempts to capture and formulate ideas that have been developed 

in conjunction with the WYC Trustees and Big Warsop Board representatives.   

 

8.1 Legal Status & Operational Consideration 

 

WYC has a constitution that has been approved by the Charity Commissioners and forms 

the basis and scope of the activities or remit within which WYC is able to operate. 

 

The key focus of the charity (ref: 503986) is “young people” and therefore may limit the 

charity in terms of its involvement in direct service delivery outside of this remit. The Project 

Group and WYC Trustees have overcome this through the development of a “Control and 

Influence” diagram under which a more detailed system and process structure has been 

developed. 

 

Furthermore, a change in legal status of the organisation may be considered which will 

afford greater protection of the Trustees of the charity – an action taken forward under 

Section 10, and at the same time build on the basic “object” of the charity currently stated 

within its constitution. This maybe a straight forward Company limited by Guarantee or a 

form of Social Enterprise (which maybe a separate legal body to the Charity) to address 

potential trading limitations.    

 

This approach will help towards the development of a clear mission and vision, as well as a 

defined set of objectives upon which will help influence the choice of legal body and a 

governing document which provides for the protection of individuals, for example: 

 

 Companies have a legal existence, so actions are taken in the company’s name, 

rather than those of the individual trustees. This means that there is no need to 

change signatories when trustees change, and ownership of property and contracts 

is clearer. 

 

 Companies are allowed to limit the liability of members and trustees to a nominal 

sum in the event of the company winding up and having debts.  
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 Companies are democratic organisations, but membership can be restricted giving 

them the same type of structure as trusts. 

 

There are a range of advantages and disadvantages covering a host of different legal 

structures which should be considered. 

 

8.2 Facility Ownership Considerations 

 

As stated the freehold ownership of the Eastwood Building and site is now formally with the 

Warsop Youth Club Charity.  

 

There may be opportunities to sub-lease part of the site to a third party (see Section 5) 

where WYC could arrange a commercial or agreed rate and therefore guaranteed longer-

term sustainable income stream.  

 

8.3 Management & Staffing (Structure & Processes) 

 

Discussions to date have centred on a formal decision making structure with the initial 

employment of a Centre Manager recruited locally, if possible, that will be responsible for a 

volunteer workforce to support the operational activities of the building and site. 

 

A draft scope of responsibility has been formulated by the Project Group but this is 

recognised primarily as an initial scoping exercise based on the identification of key tasks. In 

essence, and subject to funding, it is likely that the Centre Manger’s role will need to be 

supplemented by a skilled and committed volunteer workforce and additional staff as the 

project develops to fully cover the facilities operational requirements (see Section 7).  

 

The skills and expertise required will be varied and it will be necessary for the WYC to 

assess these skills and recruit as necessary. To support the WYC Trustees, a Training 

Needs Analysis Matrix is included at Appendix C. This document provides a basic guide 

from which to commence the approach and has been taken forward to the Action Plan 

Section 10. 

 

As owner of the facility, the WYC will take all policy operational decisions on the running of 

the Aspire Centre. This will be undertaken through a Management Board, a financial support 

function, centre staff and bought in support (Fig. 8.3.1). A range of sub-groups will also exist 

at various stages in the development of the project e.g. funding, based on a “task and finish” 

approach. External contracts (bought in support) may include HR and Legal support and 

could also relate to cleaning operations, service level agreements and the proposed café 

operations etc. 
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•  Direct Commissioning 

•  Needs Prioritisation 

•  Operational Decisions 

•  Joint Commissioning Group 
•  Stakeholder  Engagement 

•  Fundraising 

•  Partnership Development 

•  Finance 

MGT board 

•  Administration  

•  H and S + First Aider 

•  Volunteer Acquisition and Maintaining 

•  Possible provision of skills4life 

•  Day to day site operations (grounds & buildings) 

•  New funders 

•  Community/Site Development Plan 

•  Minor repairs and maintenance 

•  Inventory 

•  Marketing + Communications 

•  Feedback Needs 

•  Bookings 

•  Programme for site 

Centre Management Staff 

•  HR 

•  Legal 

•  Major repair and certified work 

•  PAT Testing 

•  External Marketing e.g. WDN & other media outlets 

Bought In Support Services 

 
 

WYC 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 8.3.1 

It is not uncommon for projects of this nature to have user representation and partner 

stakeholder representatives in some form of influencing role. This will be through WYC direct 

service delivery functions or via indirect provision as identified in the “Operational 

Management Function” (Fig. 8.3.2). 

 

 

 

•  Major Decisions 

WYC 
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WYC direct and in-direct services and activities are shown diagrammatically as follows: 

 

 

Figure 8.3.2 

 

WYC will be responsible for the capital delivery and on-going maintenance of the site and 

building and for elements of direct service delivery e.g. events and activities developed and 

provided by WYC and may include the Café provision. Third party hirers of the facility will 

also be controlled by the WYC management function. 

 

Interestingly, the Project Group are keen to work closely with the Big Warsop Partnership 

through a “Joint Commissioning Executive” approach. A complex inter-relationship diagram 

has been developed by the Project Group that sets the scene for future influence and 

cooperation. 

 

This is represented via Fig. 8.4.1 in the following section. 

  

8.4 Partnership Arrangements & Usage Representation 

 

An inter-relationship and process diagram developed by the Project Group which has draft 

approval of WYC, indicates how such a “Commissioning” model could look like in practice. 

Its primary aim is to outline how users and initiatives generated locally could work 

incorporating the Aspire Centre as a key component. 

 

This process does need further work if it is to be translated into a workable solution for all 

those to be engaged in its delivery. 
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Figure 8.4.1 

8.5 Training & Development 

 

Part of the action planning process will be the identification of areas of additional support 

and skills development that may be required to support the operational management of the 

Aspire Centre. The starting point will be to undertake a “skills audit” which will be updated as 

appropriate (Appendix C).  

 

 

User Panel 

 
 Online feedback forms 
 Taking written feedback at the 

Aspire Centre 
 Young people forum 
 Parents forum 
 Other users e.g. café, older 

people 
 Other agencies forum e.g. 

Schools and police 
 Gather feedback on current 

services to improve 
 Identify new requirements and 

ideas 

Feedback, 
developments 
and new 
needs 

Warsop Big Local 
Social, Training and 

Enterprise Sub Group 

 
 Identifying assessing 

needs 
 Capturing feedback 
 MIS to support Big 

Local 
 Funding Support 
 Ideas Hopper 
 Incubating new 

providers/ideas 

Joint Commissioning 
Executive 

 
 Prioritisation of needs  
 Identifying or 

encouraging 
providers 

 Joint commissioning 
of services 

Warsop Youth Club 

 
 Freehold owner 
 Operate site inc. HSE 
 Develop site 
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Understanding the ‘gaps’ will help to identify and target key people to the project. This initial 

work will also form the basis of a training and development strategy for all staff and 

volunteers. 

 

A detailed Training and Development Plan will therefore be established following the “skills 

audit” as both have been taken forward to the Action Plan Section 10. 

 

8.6 Policies, Procedures & Legislative Requirements (Including Insurance) 

 

WYC does need to start developing a series of policies and procedures linked to legislative, 

as well as expected protocols required for a community facility with employed and volunteer 

staff. Adherence to these requirements will need to be ensured by continual self-assessment 

and regular monitoring, and through independent assessment to ensure the latest 

requirements are met and good practice adhered to. 

 

The starting point is to review WYC’s existing policies and to work with partners to develop 

others where gaps or inadequacies are shown to exist.  

 

Appendix D outlines a range of policy development requirements from which others will be 

built on. 

  

8.7 Marketing & Publicity Strategy 

 

The Project Group should develop a Marketing Strategy which will have the aims, in the run 

up to the project’s launch, of: 

 

 Raising awareness of the facilities / services / activities that will be delivered at the 

new Aspire Centre 

 Providing regular updates to the community on progress  

 Keeping partners and stakeholders updated  

 

Once opened to the public, the Marketing Strategy it will aim to: 

 

 Provide up-to-the-minute information on what is available week by week, times of 

service / activity provision and associated charges where these apply  

 Give details of forthcoming events 

 Promote the services available, reaching out to the whole community and wider 

audience  

 Update the community on latest news and any new activities and service offers 

planned 

 

The methods that will be utilised will ensure the project makes the most of social media, 

website and online communications to spread the message and keep people interested and 

informed.  
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Big Warsop already has its own website, www.bigwarsop.co.uk  and it would be wise to link 

any new website for the Aspire Centre to this, or to have a dedicated section within this 

website.  

 

In hard copy format the Project should consider press releases, leaflets, posters, newsletters 

and materials which can be displayed in local public venues and disseminated to 

households. 

 

The plan can be guided by the “7 Ps” of marketing: 

 

 Product 

The values and benefits offered by the project, based on a deep understanding of 

what the customers really think. 

 

 Price 

This is not just about the money, but the whole “offering”. What do the proposals offer 

to people and, what are the costs of providing it? 

 

 Place 

Right place, right time, right quality - how well does the project fit with what people 

want and how easy it is for them to access services provided. 

 

 Promotion 

Promotion must gain attention, be appealing and tell a consistent message.  

 

 People 

The organisation and the services are only as good as the people who provide them. 

A shared understanding of the values, standards, ethos and vision for the project will 

be essential to its success. 

 

 Process 

How it works from the customer’s point of view – efficiency, effectiveness, dealing 

with things appropriately if they go wrong. 

 

 Physical evidence 

A service can’t be experienced before it is delivered. This is all about providing the 

supporting, tangible evidence that enables people to have confidence in the project 

so that they decide to make use of it.  

 

With the work of the Aspire Centre, there is already an established and successful track 

record in relation to the SHINE project and, more generally, the work of the Big Warsop 

Partnership. However the new facility and the array of services and activities in their entire 

“package” will be new and the marketing of the overall facilities will require an organised 

campaign.  

 

 

 

http://www.bigwarsop.co.uk/
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8.8 Monitoring & Evaluation 

 

Monitoring progress is critical in enabling the Centre’s Management Committee to 

understand if it is achieving what it set out to and how well it is delivering and what, if any, 

adjustments need to be made. 

 

Good quality, timely and relevant information / feedback enables the project to take stock of 

where it is at see if it is on track delivering against targets, milestones and measuring the 

impact it is making. 

 

The Centre Manager will be responsible for collating the achievement of outputs and 

outcomes, and report these on a regular basis to the Operational Management Committee 

and Board of Trustees. On-going monitoring of the development proposals contained in this 

business case report will be undertaken to ensure that all outputs and outcomes are 

achieved or actions implemented to address shortfalls or delays.  

 

The Centre Manager will be responsible for recording all outputs, outcomes, financial 

projections and reporting requirements, and evidence these through monitoring and the 

production of written reports. Their role will also be to provide line management of volunteers 

and management of external contractual agreements.  

 

Service users will provide formal feedback to ensure their needs are met and that the project 

continues to cater for the needs of beneficiaries effectively - this process also provides the 

opportunity for stakeholders to input into the future development and direction of the Centre 

through the identified partnership structures.  

 

Methods that will be used include an easy-to-use (and easy to maintain) tracking system 

backed up by occasional, formalised checking events: user group feedback sessions / focus 

groups and annual evaluations undertaken by an independent and objective specialist.  

 

8.9 Conclusions & Considerations 

 

The Project Group has been able to work through a number of challenging tasks over the 

past few months to get to the point of a clearer plan for the operational and governance 

arrangements required to be implemented for the Aspire Centre. 

 

A significant amount of ground work has been undertaken, and whilst further work is 

required, the framework for the project is now in place as is considered robust enough to 

now move forward. 

 

A number of key actions have been identified and agreed to be taken forward in the following 

areas: 

 

 Consideration of a change of legal status 

 Management, staffing and volunteers 
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 Partnership process arrangements 

 Training, development and skills gaps 

 Operational policy and procedure document and protocols 

 The implementation of the marketing and publicity strategy 

 Monitoring and evaluation systems and procedures to meet internal and stakeholder 

requirements 

 

These actions have been taken forward to Section 10. 
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9.0 Funding Considerations  
 

As part of the business case approach it was agreed to undertake a preliminary assessment 

of potential funding opportunities to support the project. This has been considered in the 

following ways: 

 

 Through existing local partner stakeholders e.g. Big Warsop, Eastwood Foundation. 

 

 Through eligible grant funding opportunities that maybe available to WYC. 

 

 Appreciation of potential income generated from earned income opportunities e.g. 

WYN training programmes, direct services and facility hire (Section 7). 

 

 Potential grant that could be secured by “third parties” operating out of the Aspire 

Centre. 

 

This section primarily considers the first two elements although opportunities have been 

identified for the remaining elements. 

 

9.1 Revenue Support Needs 

 

As outlined in 7.4 and 7.5 the project could be formed into sustainable operations given the 

parameters considered. However, there is work to be undertaken to ensure the projections 

can be delivered upon.  

 

The preliminary assessment indicates that additional income streams may not be required 

BUT given the scope for additional and developing ideas that respond robustly to demand 

there is the opportunity to help pilot or kick-start a number of initiatives either directly via 

WYC or through various user groups and partnership structures. 

 

There is broad scope to secure revenue grant support for the type of activity and service 

delivery envisaged for the Aspire Centre and these are outlined in the following sections. 

 

Whilst a significant amount of information has been provided it is recommended that a 

detailed Funding Strategy is developed in the future. 

 

9.2 Capital Support Needs 

 

The capital needs of the project have yet to be fully defined as described under Section 6. 

However capital costs to meet planning and initial usage are likely to be in the region of 

£80K to £100K with the support of volunteer input.  

 

9.3 Local Support Opportunities & Confirmations 

 

Further funding support could be available to the Aspire Centre through the Lottery 

resources via the Big Warsop Partnership. The project could make a case for additional core 

funding and / or advocate any of the individual project components (trowel trade taster 
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courses, horticulture, SHINE, the community café and others) to be considered on a case-

by-case basis. 

 

In addition, the Eastwood Foundation could be approached for core costs or project 

component aspects over and above the very generous support provided to date as 

previously described. 

 

Section 9.4 sets out a number of revenue grant options available to the project and some of 

these have a specific Nottinghamshire focus which merit serious consideration. This includes 

funds administered through the Nottinghamshire Community Foundation (e.g. Jessie 

Spencer Fund) and the Boots Charitable Trust etc., and generally of low value in nature. 

 

9.4 Grant Funds 

 

Statutory Funding or public funding comes through a variety of routes such as Central 

Government Departments and Government Agencies Quangos e.g. National Lottery Funds, 

Social Action Fund and NESTA etc. They provide a vast array of funding opportunities 

through the various distributors which have specific themes, priorities and targets that they 

wish to meet.   

 

In times of economic downturn historic governments have introduced various initiatives and 

interventions to reverse decline and to encourage investment. We have seen this through 

economic development and regeneration based programmes e.g. The Coalition 

Government’s Regional Growth Fund, Local Growth Fund for LEPs (Local Enterprise 

Partnerships) and through the Lottery with the development of Reaching Communities 

Building Programme (BIG) and the Inspired Facilities and Improvement Funds (Sport 

England). 

 

Central Government clearly has significant influence on funding and policy and this has been 

seen locally through the Big Local initiative, through Community Asset Transfer and recently 

introduced programmes such as “Our Environment Our Future” (This UK-wide £30 million 

investment will support projects enabling young people aged 11-24 to improve their local 

environment and learn new skills), and the £108 million “Talent Match” programme to help 

NEETs amongst others. 

 

A complex range of other funding sources exist e.g. Trusts and Foundations who generally 

derive their income from “endowment” (stocks, shares, land, and cash) which provide a tax-

exempt income that is used for grant-giving. The Eastwood Foundation would be a local 

example of such. 

 

Grant Funding Programmes are often quite specific and well defined / targeted in terms of 

their area of interest – this may be identified as a geographical area, type of beneficiary, 

specific theme etc.  

 

With respect to the initial funding opportunity assessment, basic search criteria has been 

used and in many cases a number of assumptions made e.g. legal status (as this issue is in 
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the process of development), and has considered grants of various values that could 

potentially provide contributions to the project.  

 

A further challenge is eligibility of the applicant organisation which was discussed at length 

through the development of the management and governance arrangements i.e. the Warsop 

Youth Club (as defined by their constitution) would not be seen as eligible to apply for funds 

from those specifically targeting adults. 

 

There is no doubt that other organisations that will benefit from the utilisation of the Aspire 

Centre project could apply directly for revenue based grant support programmes to support 

project delivery activities. 

 

The following information is provided as examples of potential grant funding outlets or 

programmes. There will be a host of others that could also contribute, but these represent 

typical opportunities for grant values in excess of £3K. 

 

9.4.1 Awards for All – England (Big Lottery Fund) 

 

Awards for All is a small grants programme provided by the Big Lottery Fund with the aim of 

funding projects that will improve the quality of life for local communities. Grants are 

available for voluntary and community groups, charities, not-for-profit organisations, and 

statutory bodies, including schools and town councils, to carry out projects. 

 

Grant values of between £300 and £10,000 are available and there is a high success rate for 

all types of projects from feasibility studies through short activity programmes, events and 

equipment purchase etc. 

 
http://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england 
 
9.4.2 Sport England 
 
Sport England operate their own small grants programme which may be of interest covering 

the same value range as A4A but specially relating to recognised sporting activity – the 

application process also takes around 10 weeks. 

 

http://www.sportengland.org/funding/small_grants.aspx 

 
9.4.3 Big Lottery Fund Reaching Communities Programme 
 
The Reaching Communities Programme is for projects that help people and communities 

most in need – the criteria are broad and flexible in terms of the key 4 Programme Outcomes 

that have to be met for grants ranging from £10,000 to £500,000.  

 

RCP funds: salaries, running costs, a contribution towards core costs, equipment as well as 

funding buildings.  

 

It is a 2-stage application process which can take around 20 weeks. 

 

http://www.biglotteryfund.org.uk/global-content/programmes/england/awards-for-all-england
http://www.sportengland.org/funding/small_grants.aspx
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http://www.biglotteryfund.org.uk/prog_reaching_communities 
 
Note: According to the Big Local appointed advisor, the BIG Warsop funding programme will allow other Lottery 

funds to be accessed. 

 

9.4.4 Heritage Lottery Fund Young Roots 

The Young Roots programme is for projects that engage young people, aged 11 to 25, with 

heritage in the UK with grant values across the range £10,000 and up to £50,000. 

 

Under this programme, HLF fund partnerships of heritage and youth organisations to help 

young people shape and deliver their own projects in safe environments and to deliver high 

quality projects for all of the young people, staff and communities involved. Young Roots 

projects should achieve all of the outcomes for people and communities, and one outcome 

for heritage. 

 

Young Roots is a rolling programme with the assessment programme taking around eight 

weeks. 

 

http://www.hlf.org.uk/HowToApply/programmes/Pages/YoungRoots.aspx 

 

9.4.5 Garfield Weston Foundation in the financial year ending 2012 supported youth 

activity to the value of £3.2 million distributed across 292 grants. 

 

They will consider requests for specific activities or programmes, for Capital projects and 

also towards an organisation’s core costs. They operate an open programme and it takes 

about 12 weeks. 

 

http://www.garfieldweston.org/how-to-apply/ 

 

9.4.6 The Hedley Foundation supports charitable organisations undertaking projects for 

young people (education, recreation, support, training, health and welfare which accounts for 

around 70%) the disabled and the terminally ill up to the value of £3,000. 

 
http://hedleyfoundation.org.uk/ 
 
9.4.7 The Henry Smith Charity Revenue Grants up to three years for core costs (including 

salaries and overheads), or the running costs of a specific project (including staffing costs). 

Application timeline can be uncertain depending on when applications get to the Trustee 

meetings (4 per annum) for grants in excess of £10,000 for up to three years (average 

recent grant was around £23,000 per annum).  

 
http://www.henrysmithcharity.org.uk/ 
 
9.4.8 The Stanley Smith (UK) Horticultural Trust supports the training and development of 

public gardens amongst other horticultural activity and has been provided to indicate the 

wider site activity opportunities that maybe available. 

 

http://www.grantsforhorticulturists.org.uk/Smith.html 

http://www.biglotteryfund.org.uk/prog_reaching_communities
http://www.hlf.org.uk/HowToApply/programmes/Pages/YoungRoots.aspx
http://www.garfieldweston.org/how-to-apply/
http://hedleyfoundation.org.uk/
http://www.henrysmithcharity.org.uk/
http://www.grantsforhorticulturists.org.uk/Smith.html
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9.4.9 Boots Charitable Trust supports groups and organisations across Nottinghamshire 

and is an example of more locally based grant funds that could link well with the project 

aspirations e.g. Lifelong Learning - by helping people of any age to achieve their educational 

potential (supplementary schools, literacy and numeracy projects, community education, 

vocation/restart education for the unemployed, alternative education for excluded school 

pupils) and community development. Grants are available up to and in excess of £2K and 

bids of circa £10k are often welcomed. The application form is reasonably detailed and the 

assessment panel meets every 2 months.    

 

http://www.boots-uk.com/corporate_social_responsibility/community/boots-charitable-

trust.aspx 

 
9.4.10 Lloyds TSB Foundation has supported community activity for over 28 years. Typical 

grant awards have been £10k to £45K with £24,000 being the average. Staffing positions 

and sessional workers have often been funded for 1 or 2 years and the focus has been on a 

community programme to improve social and community involvement / life choices and 

chances / helping people to be heard. Supports continuation or expansion of service 

provision or improve quality of provision. In 2011, 64 East Midlands projects received a 

share of £1.5 M. 

 

In January a new Investment Strategy was announced and by April 2014 the new fund will 

be launched with the 3 themes of: Invest, Enable and Enhance. Guidance notes and the 

application form are not yet available. 

 

www.lloydsbankfoundation.org.uk 

 

9.4.11 NESTA Social Action Innovation Fund is looking to find and back the best 

innovators that use social action to help people improve their skills and get into work, 

including through enterprise and self-employment. The deadline to submit an Expression of 

Interest is 31 March 2014 but they will review submissions on a rolling basis. 

 

It can provide financial support from £50,000 to £500,000, usually in the form of grants. The 

priority is that there are still too many people out of work. There are lots of services to help 

people find work, but they rarely tap into the skills, experiences and networks of people to 

help other people find work, develop their skills or start a business. In October 2012, NESTA 

published Making It Work, setting out the case for innovation in the labour market to create 

better jobs and clearer systems to support people back to work. They have looked at 

innovations around the world that are helping people find meaningful work and created the 

Living Map of Jobs Innovators. 

 

There are a number ways in which social action could be mobilised to help people get into 

meaningful work. This could include:  

 

 New approaches to mentoring, coaching and careers advice using volunteers 

 Supporting people to shape their own jobs and businesses 

http://www.boots-uk.com/corporate_social_responsibility/community/boots-charitable-trust.aspx
http://www.boots-uk.com/corporate_social_responsibility/community/boots-charitable-trust.aspx
http://www.lloydsbankfoundation.org.uk/
https://tl.nesta.org.uk/applications/CSAinnovationfundjobs.ofml
https://tl.nesta.org.uk/applications/CSAinnovationfundjobs.ofml
http://www.nesta.org.uk/node/332
http://jobsinnovators.org/
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 Developing platforms that showcase people's skills and help build work related 

networks to find work or better work 

 

NESTA is looking to support innovative ventures and programmes that: 

 

 Are able to demonstrate a positive impact on outcomes in one of their priority fields 

 Harness social action effectively - mobilising citizens and communities - to work 

alongside public services 

 Have an ambitious and financially sustainable strategy for growing their impact by 

reaching and benefiting many more people 

 Have a commitment to rigorously measuring their on-going performance and 

progress against our Standards of Evidence 

 Are supported by a competent management team who are open to challenge and 

support 

 

http://www.nesta.org.uk/project/centre-social-action-innovation-fund/guidance-on-submitting-

an-expression-of-interest 

 

9.4.12 Nottinghamshire Community Foundation – the Foundation provides gateway to 

(and administers) a number of smaller grant funds specific to Nottinghamshire community 

groups. Many are typically under £1k but of relevance to the Aspire Centre is the Jessie 

Spencer Fund with a closing date of 25th July 2014 for its next round. Its aim is to support 

people in Nottingham City and the Nottinghamshire County by making grants to community 

and voluntary groups who work to improve their communities. Grants are available for 

revenue or capital spend to locally registered charities.  

 

This fund is available for groups who deliver projects under any of the following themes: 

 

 Children & Young People 

 Providing educational or diversionary activities, out of school activities and 

confidence building 

 Older & Vulnerable People 

 Improve the health and welfare; reduce isolation, increase independence, 

homelessness and family support 

 

Average awards are £1k but groups can apply for up to £5k. 

 
http://nottscf.org.uk/grants/jessie-spencer-fund/ 

 

9.4.13 Hilton in the Community - focuses on children and young people. The Foundation 

works to improve the quality of education and the provision of health care to relieve suffering 

and equip individuals. Funds go directly to projects reaching sick, disabled and 

underprivileged young people. A group can apply for up to £30K for up to 2 years. It cannot 

fund salaries but can contribute towards staff project costs. 

 

www.hilton-foundation.org.uk 

 

http://www.nesta.org.uk/project/centre-social-action-innovation-fund/guidance-on-submitting-an-expression-of-interest
http://www.nesta.org.uk/project/centre-social-action-innovation-fund/guidance-on-submitting-an-expression-of-interest
http://nottscf.org.uk/grants/jessie-spencer-fund/
http://www.hilton-foundation.org.uk/
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9.4.14 Peter Stormonth Charitable Trust – a smaller fund (typically distributes £90k per 

annum nationally) on projects focussed on: 

 

 Healthcare 

 Heritage 
 Sports 
 Education 

 

Projects can apply for up to £50k but average award is circa £11k. No direct website.  

 

9.4.15 Foyle Foundation 

 

This foundation provides small grants for general, grass-roots community activity. £49M 

distributed from 2001 to 2011. In 2011, the Small Grants programme supported 99 projects 

with £454,740 grants. Salary and core costs are eligible. A hardcopy application form can be 

downloaded from the website and it takes 4 months to receive the outcome.  

www.foylefoundation.org.uk 

 

9.4.16 Santander Foundation – provide 2 small grants programmes. Up to £5k from their 

Community Plus scheme and up to £10K from their Central Grants scheme. Both involve a 

simple letter of application with a check list and outcomes are known within a month of 

applying. 

 

Community Plus provides grants of up to £5,000. The scheme is open to small local UK 

charities or local projects of national charities with funding available to cover salaries, 

equipment or materials.   

 

Central Fund offers grants of up to £10,000. The scheme is open to charities and Credit 

Unions anywhere in the UK for projects related to education, training or financial capability.  

 

www.santanderfoundation.org.uk 

 

9.4.17 Clothworkers Fund – awards capital grants to charities which work in one of their 

programme areas and have an annual income of less than £15m. You can apply for a grant 

under the Main Grants Programme, which is for UK charities of any size, or the Small Grants 

Programme which is for UK charities with an income of less than £250,000. The main grants 

programme has an average award of £25K.  

 

www.foundation.clothworkers.co.uk 

 

9.4.18 ESF (European Social Fund) / Skills Funding Agency Community Learning 

Grants Programme – a new programme round, £540K for the East Midlands, has just been 

launched to run through to summer 2015. 

 

http://www.foylefoundation.org.uk/
http://www.santanderfoundation.org.uk/
http://www.foundation.clothworkers.co.uk/
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Applications are welcomed from community groups with a project designed to help people 

into work or move “closer to the labour market” (raise their self esteem / job search etc.) and 

help them become more employable. 

 

£540K programme is being delivered by Enable with a focus on ESF areas (which includes 

all Mansfield wards) and Futures are about to launch a programme of the same value 

covering projects in any area in the Region. £10K typically is the maximum eligible. 

www.enable.uk.net 

 

9.4.19 Other Opportunities in Tabular Format 

 

Name Type 
Extent of 
Support 

Application 
Process 

Web-site 

 
Beatrice Laing Trust 

 

Cap & 
Rev 

Average 
£8K 

In Writing + 
Supporting 
Documents 

 
www.laingfamilytrusts.org.uk/beatrice_lain

g_trust.html 
 

 
Landfill Communities 

Fund  
 

Mainly 
Cap 

Varies 
£10K to 

£75K 
Generally 

Application 
Form 

 
Example Biffaward * http://www.biffa-

award.org/main-grants-scheme 
 

Others include Sita, Wren Cemex etc 
 

 
CHK Charities Limited 

 

Cap & 
Rev 

 
<£25K & 
£25K+ 

 
 

In Writing with 
Associated 

Support 
Documents 

http://www.chkcharities.co.uk/ 
 

Freemasons’ Grand 
Charity 

 
- 

 
Minor 
Grants 
<£5K 

 

Application 

 
http://www.grandcharity.org/pages/grants_

to_charities.html 
 

 
Henry Smith Charity 

 

Cap & 
Rev 

 
£10K+ 

 
Application 

http://www.henrysmithcharity.org.uk/grants
.html 

 

 
John Coldman Charitable 

Trust 
 

- 
 

Average 
£10K 

In Writing - 

 
John Ellerman 

Foundation 
 

Rev 
Average 

£25K 

2-Stage 
Application 

 

http://ellerman.org.uk/ 
 

 
P F Charitable Trust 

 
Rev 

Average 
£4K 

 
In Writing - 

 
Trusthouse Charitable 

Foundation 
 

Cap & 
Rev 

 
<£30K 

Application via 
initial on-line 

checklist 
questionnaire 

 
http://www.trusthousecharitablefoundation.

org.uk/ 
 

 
Tudor Trust 

 

 
Cap, 

Rev & 
Core 

 
 

 
Average 

£50k 
 
 

Application via 
web-site 
2-Stage 

 

http://tudortrust.org.uk/ 
 

 
Bernard Sunley 

Charitable Foundation 
 

Cap 

<£5K to 
>£25K 

 
 

In Writing 
http://www.bernardsunley.org/ 

 

http://www.enable.uk.net/
http://www.laingfamilytrusts.org.uk/beatrice_laing_trust.html
http://www.laingfamilytrusts.org.uk/beatrice_laing_trust.html
http://www.biffa-award.org/main-grants-scheme
http://www.biffa-award.org/main-grants-scheme
http://www.chkcharities.co.uk/
http://www.grandcharity.org/pages/grants_to_charities.html
http://www.grandcharity.org/pages/grants_to_charities.html
http://www.henrysmithcharity.org.uk/grants.html
http://www.henrysmithcharity.org.uk/grants.html
http://ellerman.org.uk/
http://www.trusthousecharitablefoundation.org.uk/
http://www.trusthousecharitablefoundation.org.uk/
http://tudortrust.org.uk/
http://www.bernardsunley.org/
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Note: * The Biffa Award scheme will fund Energy saving or green technology based projects which have a 

derived income. 

 

The opportunity exists to develop the information collated into a detailed Funding Strategy 

following further clarity of need and additional opportunity review. 

 

9.4.20 Renewable Energy Grants 

 

An additional component of the project is the opportunity to utilise environmental 

technologies, although it is yet to explore the potential in full at this stage.  

 

Over recent years there have been a number of initiatives driven by Government to help 

reduce carbon emissions in order to meet agreed international targets. The Coalition 

Government, through the Department of Energy and Climate Change (DECC) and in 

conjunction with a range of partners and energy suppliers, continue to drive forward financial 

incentives and support programmes e.g. Green Deal, Feed-in Tariff (FIT), Renewable Heat 

Incentive (RHI), Community Sustainable Energy Programme (CESP), Enhanced Capital 

Allowance Scheme (ECAS) etc.  

 

The financial incentives have ranged considerably across eligible targeted sectors, 

geography and type of support or benefits available, with some linked to time related criteria. 

Some also require a partnership approach involving public, business and community groups 

(often referred to as domestic and non-domestic sectors) – the opportunities are/have been 

quite varied over time. 

 

9.5 Loan Finance 

 

An additional and potential source of capital is through loan finance. There are various 

vehicles available which attract low interest or support the development of social enterprise 

which may be attracted to the Aspire Centre, with examples set out below: 

 

 Charity Bank provides affordable loan finance to charities, community associations, 

voluntary organisations, community businesses and social enterprises. 

 

 The Social Enterprise Loan Fund is available to charities and social enterprises 

that have a charitable purpose for working capital, land and buildings and fixed 

assets. 

 

 Triodos Bank has discretionary loan packages and investment finance available to 

charities and social enterprises throughout the UK. 

 

 The Royal Bank of Scotland supports community-based businesses, such as 

social enterprises, charities and co-operatives, as well as business activity that 

provide a positive impact on society. 

 

Other opportunities exist, including high street banks and so forth.  
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Social Impact Bonds (SIBs) are a further opportunity for consideration in the future. A 

number of areas have embarked on Social Impact Bond driven initiatives and the approach 

is widening out across the UK. 

 

SIBs are designed to help reform public service delivery. SIBs improve the social outcomes 

of publicly funded services by making funding conditional on achieving results. Investors pay 

for the project at the start, and then receive payments based on the results achieved by the 

project. Rather than focusing on inputs (e.g. number of doctors) or outputs (e.g. number of 

operations), SIBs are based on achieving social “outcomes” (e.g. improved health, crime 

reduction). The outcomes are predefined and measurable i.e. akin to Social Return on 

Investment (SRoI). 

 

Information is available through the Centre for Social Impact Bonds at the Cabinet Office but 

in general their purpose is to provide a number of benefits for commissioners, service 

providers and investors as follows: 

 

 Allow commissioners to attract private investors to fund early and preventative action 

on complex and expensive social problems 

 Enable new services to be tried without commissioners having to pay if they don’t 

work  

 Help services to adapt so that they have a greater emphasis on prevention 

 Allow greater flexibility for those providing the services to adapt and change the 

service according to their experience 

 Help charities and social enterprises bid for and manage ‘payment by results’ (PbR) 

projects - projects where the government pays the provider of the service for the 

results achieved 

 

Payment is based on what the project or service has achieved not the processes or work 

that has been done e.g. payments for the social impact bond at a prison are based on 

whether or not the project has lowered the rate at which prisoners reoffend, rather than the 

cost of the project or the number of people working on the project. (Source: Cabinet Office) 

 

The aspire Centre project would act in the capacity as a “Provider” in a mix of Providers 

commissioned across a wider area or thematic initiative. 

 

9.6 Conclusions & Considerations 

 

There are a host of funding opportunities available to the Aspire Centre to support both 

revenue and capital aspects of delivery. This list of opportunities provided should be 

considered and taken forward into a developed Funding Strategy.  
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10.0 Next Steps Action Plan  
 

The following information pulls together key actions from within the report. 

 

10.1 Overall Conclusions & Key Recommendations 

 

Throughout this report a number of key issues, challenges and considerations have been 

highlighted. The overall conclusion, given the business case approach, positively suggests 

that the Aspire Centre project has the capability to meet the needs identified and be able to 

support a range of social, leisure and cultural requirements, address skill gaps and enable 

new business opportunity to be created. 

 

10.2 Immediate & Short-term Requirements 

 

Action Priority Risk 
(to project progress) 

 
Target Period 

 

 
Review Business Case Report and approve 
(subject to any agreed amendments)  
 

High High 
 

2 weeks 
 

 
Circulate findings to stakeholders to ensure 
continued engagement, ownership and 
commitments through on-going consultation and 
dialogue  
 

High High 

 
Within 1 month & 

on-going 
 

 
Agree and secure resources / capacity to lead on 
project development work in the run-up to “launch” 
 

High High 
 

Immediate 
 

 
Draw-down development funding / in-kind support 
required for next stage project development from 
Big Warsop Partnership and other local 
stakeholders 
 

High High 1 to 3 months 

 
Establish internal capabilities and gaps to be able to 
develop the project and identify external 
professional support needs  
 

High High 1 to 3 months 

 
Secure professional services support to progress 
design development and cost requirements  
 

High High 1 to 3 months 

 
Develop skills matrix and training needs analysis, 
including volunteer recruitment requirements and 
Training and Development Plan in conjunction with 
appropriate stakeholders 
(7.5.6, 8.5, 8.9) 
 

High High 
 

1 to 3 months 
 

 
Engage with groups and organisations who have 
expressed their involvement in the project to firm-up 
usage requirements 
(5.4) 
 

High High 
Within 1 month & 

on-going 
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Action Priority Risk 
(to project progress) 

 
Target Period 

 

 
Recruit and secure staff and volunteer requirements 
(5.5, 8.3) 
 

High High Prior to opening 

 
Engage with wider stakeholder organisations who 
have expressed their involvement in the project to 
formalise partnership working arrangements and 
programmes 
(5.5, 8.9) 
 

High High 
Within 1 month & 

on-going 
 

 
Implement planning approval requirements and 
establish immediate building and site requirements 
of operator and users of the building and site and 
develop and implement works 
(6.2, 6.4) 
 

High High Within 1 month  

 

10.3 Medium & Long-term Requirements  

 

Action Priority Risk 
(to project progress) 

 
Target Period 

 

 
Develop robust and time-related targeted local 
funding strategy and implement 
(9.1) 
 

Medium Medium <6 months 

 
Implement funding strategy 
 

Medium Medium 3 - 12 months 

 
Develop and agree Mission and Vision statements 
for the Aspire Centre 
(3.2, 8.9) 
 

Medium Medium 1 - 3 months 

 
Develop Marketing Strategy 
(5.5, 8.7, 8.9) 
 

Medium Medium 1 - 3 months 

 
Keep awareness raising activities going to 
encourage new users and partnership and 
franchise opportunities  
 

Medium Medium 
<6 months 
(on-going) 

 
Develop key policy and procedure requirements, 
and operational management structure / 
requirements  
 

Medium Medium Prior to opening 

 
Agree on a programme to continue engagement 
with identified key stakeholders, nurture these and 
develop collaborative actions  
 

Medium Medium 1 - 3 months  

 
Meet with Inspire and Achieve Foundation to take 
up their offer of free (half a day a week) support re: 
strategy for NEETs 

Medium Medium  Within 2 months 
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Action Priority Risk 
(to project progress) 

 
Target Period 

 

 
Consider and develop wider income generation 
opportunities 
 

High High On-going 

 
Liaise with Mansfield District Council in respect of 
Rate Relief 
(7.5.7) 
 

Medium Medium Prior to opening 

 
Further develop and agree legal entity requirements 
(8.1) 
 

Medium Medium 3 - 6 months 

 
Develop Policy and Procedure requirements 
(8.3, 8.6) 
 

Medium High <3 months 

 
Develop robust monitoring and evaluation 
procedures 
(8.8) 
 

Medium Medium 3 - 6 months 

 

These key actions are required to be addressed over the next 6 months. The risk associated 

with not implementing the actions has been assessed and will have a bearing on the ability 

of WYC to move the project forward. 
 

Note: references in (brackets) relate to specific sections with the report. The timescales indicated are considered 

appropriate, however these may subsequently be reviewed by the Project Group and Warsop Youth Club. 

 

It is anticipated that other Actions will be required and established over the next few months. 

 

It is recommended that the Project Group present the report to the wider stakeholders and 

agree the allocation of resources to implement the above.  

 

It is also recommended that monthly progress meetings (or more regular if required) are set 

up to ensure the “business” of project development proceeds in a timely manner. 
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Aspire Centre Income and Expenditure Assessment Summary

Expenditure Summary Year 1 Year 2 Year 3 Notes

Staff and Related Costs £70,159 £70,861 £71,569

Building Related Costs £9,715 £9,812 £9,910

Operational Costs £6,500 £6,565 £6,631

Total £86,374 £87,238 £88,110

Income Summary

Programmes and Activities £37,800 £41,850 £45,983

Other Income £15,500 £15,500 £15,500

Café Operations (Profit  Element) £18,973 £20,871 £22,958

Total £72,273 £78,221 £84,440

Surplus / Deficit -£14,101 -£9,017 -£3,670

Confirmed Revenue Income form Big Warsop £20,000 £20,000 £0 Uti l i sation of £40K revenue support from Big Warsop

Revised Surplus / Deficit £5,899 £10,983 -£3,670 Surplus  generated to carry forward to subsequent years £16,882 Surplus  at end Year 2

Sensitivity Analysis

Income reduction 5% 68,660 74,310 80,218

Income reduction 10% 65,046 70,399 75,996

Revised surplus / deficit at 5% income reduction + Big Warsop £20K £2,285.71 £7,071.94 -£7,891.84 Impact on 5% reduction in generated income streams

Revised surplus / deficit at 10% income reduction + Big Warsop £20K -£1,327.97 £3,160.90 -£12,113.85 Impact on 10% reduction in generated income streams

Note: Based on the above projections the Aspire Centre will need to address gaps in income in Year 3 through:

1. Increased self-generated income form site activities
2. Through direct and in-direct commissioning activities
3. Through Grant
4. Through sponsorship and local giving
5. Through the use of surplus generation (£16,882) to supplement shortfall in income if occurred - cashflow management will be an essential component of good financial management
6. Through a reduction in staff cost/structure and more reliance on volunteering 



 

 
 

 

Expenditure Assessment Aspire Centre Warsop

Basis of Calculations Year 1 Year 2 Year 3 Note: Inflation based on 1% per annum and taken to sub-tota ls

Staff and Related Costs

Centre Manager (including on-costs) £27,312 Based on current market testing

Trainee Deputy Manager (including on-costs) £16,501 Based on current market testing *

Caretaker Cleaner (including on-costs) £19,346 Based on current market testing *

Administration / Payroll £1,500 Cons idered minimum adminis tration support and payrol l  services  but maybe provided free loca l ly

Staff / Volunteer Expenses £1,000 Primari ly out of pocket expenses

Training / Development £2,000 May vary according to Tra ining Needs  Analys is  and access  to free courses  / support

Volunteer Recruitment £500 Al lowance for incurred advertis ing / mobi l i sation costs

Other Professional Services £2,000 HR, Legals , Auditor

Sub-Total £70,159 £70,861 £71,569

Building Related Costs

Rates £2,400 Based on Dave Marriott estimate and appl ied 80% Rate Rel ief (100% Rate Rel ief George Kennedy investigating)

Insurance (all risks) £900 Based on indicative quoted - Insurance 

Utility Costs £2,238 Based on BSRIA annual  uti l i ty cost assessment at £15.00 m2 judged equiva lent faci l i ty

Maintenance Costs £4,177 Based on BSRIA annual  maintenance cost assessment at £7 m2 judged equiva lent faci l i ty

Sub-Total £9,715 £9,812 £9,910

Other Operational Costs

Marketing / Promotion £2,000 Including Web-s i te

Office Support (IT / Telephone etc) £1,500

Sundries / Consumables £1,500

Equipment Maintenance £500 Assume equipment purchases  wi l l  form part of ini tia l  capita l  cost requirement

Security Maintenance £500 Assume securi ty measures  incorporated within ini tia l  capita l  cost requirement

Miscellaneous £500

Sub-Total £6,500 £6,565 £6,631 Assessment based on s imi lar project costs  

Community Café

See Café Workbook Profi t element assessed in Café Workbook but wi l l  vary according to adopted s trategy

Sub-Total £0 £0 £0

Grand-Total 86,374 87,238 88,110

Note: No expenditure a l lowance included for any direct service del ivery activi ties  beyond bui lding management

Note: Staff cost reductions  in the ini tia l  s tart-up phase may be adopted and addressed through volunteers  *



 

 
 

Indicative Income Aspire Centre

Year 1 Year 2 Year 3 105%

Programme and Activity Note: 5% growth appl ied to Years  2 and 3

Training and Development Programmes £4,800 £7,200 £9,600 See Tra ining and Development Workbook

Regular External Group and Organisational Use £26,000 £27,300 £28,665 See Faci l i ty Bookings  Action Plan Workbook

Internal Activities / Commissioned Programmes - - - Not included at this  s tage BUT l ikely be incorporated in above

Irregular Individual Hire £1,000 £1,050 £1,103 Prel iminary sum only

Special Events / Celebrations £3,000 £3,150 £3,308 6 events  per annum at £500 profi t (target)

Fundraising Activities £3,000 £3,150 £3,308 Annual  target

Sub-Total £37,800 £41,850 £45,983

Other Income

Vodaphone Mast £3,500 £3,500 £3,500 Presume fixed contract va lue (Renew Date)

Meden / Manor Excluded Kids Grant £12,000 £12,000 £12,000 Presume fixed contract va lue via  Unit 2000 (Renew Date)

Sub-Total £15,500 £15,500 £15,500

Café Operations

Based on Café Workbook (Profit Values) £18,973 £20,871 £22,958 Based on 10% profi t growth per annum (Years  2 and 3)

Sub-Total £18,973 £20,871 £22,958

Estimated Grand-Total £72,273 £78,221 £84,440

Operational Shortfall

Expenditure £86,374 £87,238 £88,110

Grant Income Gap Request Value

Expenditure Workbook less Income above (+/-) -£14,101 -£9,017 -£3,670 To be addressed through a l ternative income streams (see Summary)

Confirmed Income from Support Grants

Big Warsop (revenue) £20,000 £20,000 £0 £40,000 of the £140,000 confi rmed as  revenue support

Eastwood Foundation Unconfi rmed Cap and Rev support potentia l  28/10/13 meeting
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TRAINING NEEDS ANALYSIS MATRIX 

  



 

 
 

Areas of skill / 
expertise 

Do we 
have these 

skills? 
(Yes / No) 

Are skills at a 
satisfactory level? 

(Include comment) 

Rate Priority (Include Comments) 
1. Urgent 
2. Important, not urgent 
3. Can wait 

Action Required 
Target 
date 

Who will be 
responsible? 

e.g. Budgeting e.g. Yes e.g. Not all Management 
Committee members 
have adequate skills 

e.g. Important, but other Committee 
members can carry in short term 

e.g. Specify requirement for budgeting or 
financial management skills when recruiting 
new members. Organise short training 
session. 

 e.g. who has 
the skills 
already or who 
is to obtain skill 

Planning:       

Strategy 
Development & 
Business Planning 

      

Policy & 
Procedure 
Development 

      

Aims, Objectives 
and Outcome 
Development 

      

Monitoring & 
Evaluation 

      

Other (specify) 
 
 
 
 

      

Interpersonal 
Skills: 

      

Leadership Skills       

Chairing Meetings       

Operating in 
Committees 

      

Note & Minute 
Taking 

      

Use of written 
information 

      



 

 
 

Areas of skill / 
expertise 

Do we 
have these 

skills? 
(Yes / No) 

Are skills at a 
satisfactory level? 

(Include comment) 

Rate Priority (Include Comments) 
1. Urgent 
2. Important, not urgent 
3. Can wait 

Action Required 
Target 
date 

Who will be 
responsible? 

Other (specify) 
 
 
 
 

      

Organisational 
Knowledge: 

      

Qualifications 
Required 

      

User Knowledge, 
language, skills  

      

Legal Skills:       

Contracts & 
Leases 

      

Governing 
Documents 

      

Company Law       

Employment Law       

Other (specify) 
 
 

      

Finance & 
Resource 
Management: 

      

Financial Accounts 
& Management 

      

Costing & 
Budgeting 

      

VAT        



 

 
 

Areas of skill / 
expertise 

Do we 
have these 

skills? 
(Yes / No) 

Are skills at a 
satisfactory level? 

(Include comment) 

Rate Priority (Include Comments) 
1. Urgent 
2. Important, not urgent 
3. Can wait 

Action Required 
Target 
date 

Who will be 
responsible? 

Salary / PAYE       

Insurances       

Managing a 
Building 

      

Other (specify) 
 
 

      

Fundraising & 
Promotion: 

      

Grant Applications 
& Management 

      

Sponsorship & 
Lobbying 

      

Fundraising 
Events 

      

Media & Publicity 
Management 

      

Marketing & 
Marketing Tools 

      

Dealing with Local 
Government 

      

Networking & 
Public Speaking 

      

Other (specify) 
 
 

      

Managing 
People: 

      

Managing Staff & 
Volunteers 

      



 

 
 

Areas of skill / 
expertise 

Do we 
have these 

skills? 
(Yes / No) 

Are skills at a 
satisfactory level? 

(Include comment) 

Rate Priority (Include Comments) 
1. Urgent 
2. Important, not urgent 
3. Can wait 

Action Required 
Target 
date 

Who will be 
responsible? 

Employment Law 
& Practice 

      

Recruitment 
Procedures 

      

Negotiating & 
Motivation 

      

Discipline & 
Grievance 
Procedures 

      

Other (specify) 
 
 

      

 
This Skills Audit Matrix provides for the identification of the knowledge and skills currently available or that require to be made available in the future. This information can then be 
developed into a costed training and development plan 
 
This is a general guidance matrix that will need to be added to and developed further. 
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Policy Development 
 
Policies are written guides to how the organisation, its committee, staff, members and users 
will act in particular circumstances. It is important to have these policies in place because: 
 
 They may be required by law and stakeholder funders. 
 
 They help the organisation be more effective by providing staff and volunteers with a 

guide as to the correct way to act in certain situations. This means services are more 
likely to be consistently to the same standard, and consequently can also reduce conflict 
and uncertainty in the organisation.  

 
 They are also a chance for the organisation to publicly explain its values and ideals, 

particularly in how it treats staff, volunteers and service users. This can help build a 
particular culture within the group that puts into practice the ideals that founded it and 
ensure the organisation keeps to those ideals when the founders have moved on. 

 
The following is provided to help understand the range of policies that are likely to be 
required in the future and from which to build on, and hence will need to form part of the 
group’s understanding and training area requirements where there are current gaps. 
 
An Equal Opportunities Policy  
  
 Dealing with racist, sexist or other personally abusive actions by staff, volunteers, users, 

members, committee members and visitors 
 Staff and Volunteers - fair and open recruitment process and clear statement of their 

working conditions within the organisation 
 Management Committee - clear and open appointment process and rules for conducting 

meetings that respect rights of individuals and moral and legal duties of the committee. 
 Membership - statement of the conditions and rights of membership  
 Users - statement of the treatment of clients and how the organisation will tackle any 

problems arising from issues of race, sex, disability, children and language in accessing 
the organisation’s services.  

 
A Financial Control Policy  
  
 Financial decision making - who makes which decisions 
 Budgets - how they are drawn up, budgetary controls, how variances (expenditure or 

income above and below budget) are dealt with 
 Expenditure - who can authorise it and how much 
 Cheques - who can sign them and for how much 
 Cash - who holds cash, how much can be held at one time, how expenses are recorded 
 Record keeping - how long, where and who has access to it 
 Gifts and payment of services 
 



 

 
 

Personnel Policies 
 
Many of the policies below will be covered within a single contract of employment for staff 
that will be engaged as part of the facilities operations: 
 
 Access to training and development 
 Background checks on those working with children and vulnerable people 
 Compassionate or discretionary leave  
 Confidentiality of information and data protection 
 Duties of post – often refers to an attached job description 
 Employee and employee name 
 Health and Safety – often refers to an attached policy 
 Holiday and leave entitlements 
 Hours of Work including flexible working 
 Outline of disciplinary and grievance procedures 
 Pay details 
 Parental entitlements 
 Place of work 
 Pension schemes (if applicable) 
 Probationary period 
 Retirement age 
 Rights to join a union 
 Sickness entitlements 
 
Many of the procedures governing employee and management relationships and behaviour 
listed below would be expected to be covered within the appendices to a contract. 
 
 Arrangements for supervision and appraisal of staff  
 Bullying and harassment  
 Expenses procedures 
 Process for applying for and recording holiday and leave 
 Process for applying for and recording parental leave 
 Process for applying for and recording sick leave 
 Recruitment and induction of employees  
 Redundancy procedures 
 Relationship between management committee, managers and union 
 Staff training 
 Structure for staff disciplinary and grievance procedures 
 Timekeeping including flexi-time / flexible arrangements 
 
A Premises Management Policy  

 
 How premises are to be used  
 Who can and cannot use them 
 How premises are to be secured including access to keys 
 Who is responsible for cleaning 
 What are the Health and Safety requirements (maximum numbers, fire exits) 
 Procedures for taking bookings, deposits  
 Who is responsible for arranging insurance for building and people within it 
 Who is responsible for checking that the building is accessible 
 



 

 
 

Service Delivery Policies  
 
This list covers different policies for the different aspects of the organisation’s delivery of 
services and will include the use of facilities managed by the organisation. 
 
 Opening hours - when the organisation’s services are available, whether the facility can 

be closed (for maintenance) and who decides it, what happens if a worker/volunteer 
does not arrive for a “shift”?  

 
 Working methods and procedures - who does what, when and how, job boundaries, 

who is accountable to whom including a clear and up to date organisational chart? 
 
 A policy on standards of service - how much work is to be done and to what 

standards, how quantity and quality are monitored, what happens if work does not meet 
the required standards, what activities, goods, services or facilities will be charged for 
and how much? 

 
 Complaints Policy - a policy covering users and the general public that is accessible to 

all who want it. 
 
 Evaluation policy - evaluating the organisation’s services and receiving up to date 

feedback from users and those caring for users.  
 
 A Data Protection and Client Confidentiality policy. 
 
 A Child Protection and Vulnerable People policy – including rules governing 

behaviour and appropriate handling of children and vulnerable people. 
 
 Use of Equipment Policy - who can use it, safety regulations, responsibility for repair 

and maintenance. 
 
 Stock Control. 
 
 Outside Contacts - who can negotiate or speak on behalf of the organisation and who 

can talk to the media? 
 
 Health and Safety - requirements that need to be followed for premises, staff, 

volunteers and children, including first aid and what to do with children who are unwell. If 
you provide food, being sure to check on dietary requirements and a policy governing 
food preparation and hygiene that requires those who prepare food to be suitably 
qualified.  

 
These are examples of the range of policy issues that will need to be considered. 
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FIG 8.3.2 WYC DIRECT AND IN-DIRECT SERVICES AND ACTIVITIES 



 

 
 

WYC Direct and In-direct Services and Activities – Control and Influence 
(Fig 8.3.2) 
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FIG 8.4.1 PARTNERSHIP ARRANGEMENTS & USAGE REPRESENTATION 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Fig. 8.4.1
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surplus 

Providers Panel 
(example only currently) 

 
 SHINE CIC 
 Community Café Ltd 
 Skills for Life 
 Market Traders 
 Allotment Association 

 
 Use the Aspire Centre 
 Provide feedback 
 Suggest improvement and development 
 Provide income to Aspire centre 
 Deliver social, training, and enterprise outputs/outcomes 
 Management information relating to the outputs/outcomes 
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ALTERNATIVE Fig. 7.1.1 & 7.1.3



 

 
 

  

Activities 
for Young 

People 

Dance / 
disco nights 

Tuition Rehearsal 
Room 

Recording 
Studio 

Music 

Sports 

Cricket 

Football 

BMX 

Netball 

Archery 

Parties  

Cinema 
nights 

Climbing 
Wall 

Laser Quest 

Café  

Chill- out 
zone 

Figure 7.1.1 

 



 

 
 

Taster 
Training 
Sessions  

Construction 

Cooking on a 
budget 

Food prep and 
hygiene 

IAG - help for 
job seekers 

Arts and Crafts 

Car 
maintenance 

Hopsitality 

 Skills 

West Notts 
College  

Mansfield CVS 

Timebank 

WNC Enterprise 

Traineeships 

NEETS 
programme  

Landscaping 

Youth 
Mentoring 

Horticulture / 
Food growing 

Other "trowel" 
trades 

Figure 7.1.3 

 



 

 
 

APPENDIX H 
 

SUMMARISED CONSULTATION TABLE (SECTION 5.3)



 

 
 

Consultee Ideas for the Aspire Centre Notes 

 
Stephanie Hoult 
 
West Notts College 
 
 

 

 
 Taster training sessions (anything 

possible) 
 Work experience / placements 

 

 
10+ people enrolling makes any taster course viable (can be 2 hours / half 
day / full day) 
 
WNC can help with work experience opportunities, linking people to 
employers and sourcing work placements 
 
College has state of the art construction training centre at Kirkby – (note: 
worth Trevor looking into how WNC expertise could support / work with his 
own Modern Construction Techniques proposals 
 
Entrepreneurial Hub available to access – workshops, business speakers, 
encouraging self-employment  
 

 
Sandra Cowley 
 
West Notts College 
 

 
 Apprenticeships 

 
Deal with WNC’s apprenticeship programme – opportunity to link the aspire 
Centre to her work on apprenticeships 

 
Peter Rowley and Chris Price 
 
West Notts College (Huthwaite 
Centre) 
 
“Community Learning” programme 
 
 

 
 Short courses (5-10 weeks typically 

and 2 hours per session) to 
complement Town Hall “offer” 

 Can provide anything where there is a 
demand  

 Time Bank idea (Mansfield CVS) 

 
Need 7+ people to make a course viable. Anything (within reason) possible. 
Bespoke courses tailored responding to needs. 
 
Usually £5 per person per session (free to those on benefits). College pays 
tutor costs and sometimes room hire charges.  
 
Can work in partnership with Aspire Centre as a host venue. Community 
Learning team use Town Hall, Meden Vale and Warsop Children’s Centre 
currently as outreach venues.  
 
Not looking to duplicate any current provision in the community.  
 
 

 
Mike Johnson 
 
Warsop Infotech Group 
 
 

 
 A number of ICT and related training 

courses  

 
Support provided by WNC Community Learning programme. Need to 
ensure Aspire Centre training “offer” complements exiting courses provided 
by Infotech at the Town Hall – i.e. not looking to have ICT related training in 
the Aspire Centre. 
 



 

 
 

Consultee Ideas for the Aspire Centre Notes 

 
Roy Pearce 
 
West Notts College 
 

 
 As per the above WNC comments – 

keen to help in any way he can 

 
Roy is a Shirebrook based WNC staff member and keen to help and 
support the project in any way. Referral to Traineeships scheme.  

 
Peter Benyon 
 
West Notts College NEETs 
programme – Learning Support 
Services Co-ordinator 
 
 
 

  
Consultants invited to and attended a meeting he convened on December 
18

th
, generating a partnership of WNC, Vision West Notts, Notts County 

Council, the Inspire and Achieve Foundation and the Business Connector. 
 
They can act as a referral agent for the Warsop project and possibly ‘adding 
value’ to the Aspire Centre’s activities/engagement through structured 
college or community based activity. For example in May they are starting 2 
x 10 week (1 day per week) projects at the Huthwaite site: 

 
1. A bicycle restoration enterprise, and  
2. A confidence building performing arts programme 

 
Either of these projects could be referred into by the Aspire Centre project 
(if appropriate) or we could also look at running a similar project in the 
Warsop area if there is an interest. 
 
They can also work together to organise standalone events etc. A meeting 
has been brokered between the Chair of the Project Group and Peter 
Benyon (for Feb 2014) to explore the potential for joint working and the idea 
of a community event with business leaders and support agencies, to help 
“launch” the Aspire Centre.  
 

 
West Notts College general 
 
 

 
 Gardening / horticulture 
 Landscaping 
 Car maintenance and repair 
 Cooking on a budget 
 Construction trades 
 Decorating 
 Food hygiene / food safety 
 CV skills and job search support 
 Creative crafts  
 Volunteer management (or CVS help) 

 
WNC can help the project by delivering in partnership, courses where there 
is a demand. These could include any of the emerging ideas for the Aspire 
Centre (as listed to the left) 
 
 
 



 

 
 

Consultee Ideas for the Aspire Centre Notes 

 
Trevor Hayes 
 
 

 
 “Trowel trades” taster sessions such as 

modern construction techniques, 
paltering, joinery etc. 

 Horticulture  
 

 
Very supportive of taster sessions for skilled trades or “trowel trades” using 
Trevor’s own expertise in modern methods of construction (MMC) 
techniques. 
 
MMC techniques will have increasing prominence in the next few years with  
new standards being placed upon the building trade in 2016 – the Aspire 
Centre could become a real beacon of expertise in this regard – training  
young people in skills that will be prized highly by house-builders and others 
in the construction sector. 
 
Believes horticulture would be a good starting point – helping people learn 
to grow food on site, leading to food preparation and learn how to cook 
“meals on a budget”.  
 
 

 
Kev Keegan 
 
Formerly SHINE  
 
 

 
Whole range of activities for young people 
including: 
 
 Climbing wall 
 Chill out zone 
 Gaming zone (X box etc.) 
 Community café 
 Hospitality training – café / training 

kitchen  – linked to serving people 
attending events including Bingo (inter-
generational)  

 Cinema and pizza nights 
 Dance events 
 Disco 
 Music – rehearsals and recording 

facilities (plus music tuition?) 
 Bingo 
 Community bonfire  
 Christmas event 
 Other community events 

 
 

 
Plenty of ideas from Kev on what worked before and what could work in the 
future. This has a big impact on engaging with disaffected young people 
and providing them with positive activities.  
 
A lot of energy, enthusiasm and knowledge to tap into and in some way, 
bring into the fold of the project.  
 
Since the consultants met Kev has re-formed SHINE as a new CIC 
(Community Interest Company) and is understood to be putting forward 
proposals to Project Management Team.  



 

 
 

Consultee Ideas for the Aspire Centre Notes 

 
Willows Sports Centre / Mega Zone 
(Derby) 
 
Site visit 
 
 

 
Kids parties’ centred around activities plus 
food: 
 
 Laser quest 
 Indoor 5 a side football 
 Indoor netball 
 Indoor cricket 
 Dodge ball 
 

 
Incredibly busy and successful venue with quite simple facilities on offer – 
mostly geared towards “kids’ parties” with indoors sports (5 a side football, 
netball, dodge ball) available or laser quest sessions, supported by a bar 
and refreshments (hot and cold food, snacks). 

 
Alan Crossan 
 
Allotments  

 
 Allotments scheme 

 
The allotments project will go hand in hand with the landscaping project, the 
cookery project and the community café by getting local people to grow 
food on site, use the fresh produce in food to be sold in the café (or to be 
traded in    
 

 
Pippa Carter 
 
The Inspire & Achieve Foundation 
 

 

 Pre-enrolment engagement with “hard 
to reach” young people 

 Mentoring and support to NEETs 

 
This charity specialises in find “hard to reach” NEETs, having sessional 
workers who go out onto the streets to engage with them, build a 
relationship, offer football, boxing, music as a “hook” in. Then developing a 
more formalised 6 week programme of support.  
 
They can and do provide consistent support to young people who would 
otherwise be “out of the loop”. The Director is very interested in the aspire 
Centre proposals and has offered her time for free, half a day a week to 
work as an advisor to the project on the NEETs agenda. For a more 
formalised partnership collaboration, Inspire and Achieved would need 
some funding to cover their service delivery costs.  
 
This would need to be “worked-in” with the emerging ideas for the revised 
SHINE CIC proposals.  
 

 
Mark Bridges  
 
Business Connector 
 
 
 

 
 Engaging local businesses (especially 

sole traders and micro business) and 
getting them to get involved in 
community activity 

 
Mark is one of a network of “Business Connectors” across the UK (people 
from large corporates seconded, usually for a year, to help open up the 
doors to other businesses to get involved in community activity. 
 
He has 8 months of his period of secondment (from Lloyds Bank) to run and 
is keen to help however he can – he wants to broker pragmatic 



 

 
 

Consultee Ideas for the Aspire Centre Notes 

 relationships where a local business can easily get involved – e.g. talking to 
local students about the world or work, employability skills etc. 
 

 
Sheila Shields 
 
Meden Vale Charity Shop 
 
 

 
 Charity shop (but specialised) 

 
With 3 charity shops already in Warsop, advice was not to establish another 
that tries to sell everything but to focus on something that would 
complement the offer: e.g. sports equipment, schools uniforms etc. Also, 
some seasonal events – homemade food sales, allotment produces, garden 
events etc.  
 
Meden Vale takes £400 to £500 a week and acts as a place people can 
meet and have a cup of tea or coffee. The community café idea for Aspire 
would be a good service to offer as it helps make the centre a place people 
can come to and socialise.  
 

 
John Kerr 
 
Chair Warsop Parish Council 
 
 
 

 
 Skills, training and employment 
 Utilising local trades for local 

development projects 

 
The Chair of the Parish Council (also District Councillor) considers the 
project to be a contributor to various county and district wide plans for the 
area and through the neighbourhood planning process that the Parish 
Council has recently embarked upon.    
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