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Big Warsop Monitoring and Feedback Report

Please liaise with the Big Warsop Communications Officer when completing your reports
in order for us to help you with your reporting.

Project Name Youth Roadshow

Organisation Name Warsop Youth Club

Theme(s) Strengthening the Empowering Supporting Improving the Having things
Community People People Environment todo

Target Outcomes

Insert Project outcomes (from SLA)

Continue and increase the number of YP benefitting from regular structured activities.
Increased volunteer development (skills, confidence & involvement)

Reduction in Anti-social behaviour.

Reporting period Date From: |August 2018 Date To: April 2019

1. Activities undertaken during reporting period
Tell us what you have done and how well things have gone. Include any issues carried over from previous report, activities
carried out and any base line monitoring. Please attach photographs, quotes, good news stories etc.

The roadshow continues to be a success and we have been delivering sports and a range of other
activities in the four allocated areas on a weekly basis since the last report. The roadshow did however
have a break November to February due to the weather conditions and dark nights.

The roadshow has been very successful in all areas especially Market Warsop where we see anything
from 30 to 60 young people at a time. This includes different groups of young people from younger to
old and some of the older ones have acted as mentors for the younger ones which has been successful.
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Throughout this period the roadshow team did some outreach sessions in Market Warsop to help try and
tackle some of the issues relating to anti-social behaviour especially around the high street. This was put
into place after a range of serious incidents involving young people were reported by the local
community. We worked with the local businesses in the community who had been having problems and

provided a presence of trained youth workers and sports coaches to try and encourage the young people
off the streets.

The youth workers and Sport 4 Kidz have been working closely with the local police and wardens to try
and tackle any issues with the young people. This has been a model of excellent partnership working and
we will continue moving forward with this. As you can see from the picture below Grant has been busy
using his putting out fire skills to ensure this doesn’t spread.

#
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2. Target Outcomes the project has contributed to
Tell us the difference your activity has made in relation to the participants, the local area and the SLA outcomes.

The roadshow has been extremely popular especially in the Market Warsop area and we have anything
from 30 to 60 young people per session. This has been a real benefit to them as they are learning new
skills like trying out different sports and peer mentoring with the younger children who attend.

This has also reduced the amount of young people on the streets (especially High Street) which has been
a positive in relation to fewer incidents happening. The presence of trained youth workers and sports
coaches have been shared with the local community via social media so the public can see what is being
done to try and tackle anti-social behaviour.

Through discussion with some of the young people on the outreach sessions it has become apparent that
they spend a lot of time outside the library and co-op as they can connect to their Wi-Fi they have both
been spoken to about restricting the access which will in turn reduce the amount of young people
outside. The local Police have also issued a dispersal area notice so young people hanging round on the
high street are moved on. This has also been a positive as less incidents have been recorded on the high
street since.

3. Timescales/Participant Numbers
Is project on track both in terms of timescales and the number of participants? If not what are you planning to do to address
the issues? What activity was taking place when you started the project and how has this changed/increased/improved in
quality?
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The project is on track in terms of timescale and way over target with the number of children and young
people we are engaging with. The only downfall has been the winter months with weather conditions
and dark nights which limited some of the sessions. The missed sessions will be made up by the summer
holidays when we plan to do half-day events at each location with a range of different activities for the
children and young people of that area. The dates will be planned next month and then advertised on
the Facebook page and the local businesses.

When we started the Roadshow project no activities were taking place on the local parks and the only
area out of the four locations that had any youth work provision was Market Warsop so this has been
really positive for the other areas and it has brought children and young people together so they can take
part in free activities once a month. This has given them something to look forward to and something
that can take part in with younger siblings or attend as a family.

Feedback from parents and carers in the local area has also been really positive and they will come and
seek advice and guidance from the youth workers and trained sports coaches.

Plans for next reporting period
What are you going to do next?
Are there any concerns/risks to the project you need support with? What are you looking forward to?

The Roadshow will continue to run throughout the summer period and extended sessions will be done in
the summer holidays at the four different locations. These will be done for half a day instead of a couple
of hours and additional activities will be offered.
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We hope that because this is done in the day it will attract more children and young people and maybe
their parent or carers. This will also give us the opportunity to look at recruiting new volunteers for the
different area’s by talking to the parents and carers that attend the sessions. The possibility of future
youth work training can be discussed with them which would enable them to get a job working with
children and young people in the future.

We will also be looking at a plan for the winter months to see if we could take the roadshow indoors for
the sessions so they don’t have to end.

Project Budget (is the project still on track in terms of costs?
Do you have any concerns that you will not be able to deliver you project as intended?

The budget is on track with a slight underspend because of the missed sessions in February. These will
be made up by running sessions through the Easter and Spring Bank school holidays.
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