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1. Contact Details:
Who is making the
application?

BIG Warsop Activity Proposal
2018/20

Organisation: Vibrant Warsop CIC

Contact Name: Maddy Pritchard

Address: Warsop Town Hall

County: Postcode:NG20 OAL
Tel: Mobile: 07894367153
Fax: Email: maddy@vibrantwarsop.org

Before completing this Activity Proposal form it would be useful to read the Big Warsop Plan in order
to understand our vision, project themes, priorities and outcomes. You should consider these when
writing your application for funding. The plan can be found on our website www.bigwarsop.com
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2. Project Name - Celebrating how local children are leading the way in Growing Stronger and

More Resilient in Warsop Parish

This project would celebrate how local children, and schools, are growing stronger and more resilient, and
how Warsop Parish is leading the way nationally with their Whole Parish Approach to resilience building.
Background

Vibrant Warsop, and its partners, including Big Warsop, have a range of Strengthening Community
initiatives, and we have much to be proud of as a community. Vibrant Warsop’s well received celebration
report ‘Growing Stronger Together in Warsop Parish’ was a celebration of this. One year on from its
publication, we, along with our resilience building partner, Each Amazing Breath, have seen even greater
strengthening community impact through the Take Five at School project. This project was funded via Big
Warsop and it has achieved remarkable impact. Examples include:

A) 1080 children involved across the Parish

B) Example results of the evaluation showing from Sherwood Juniors give a flavour of this. The Year 5
class data shows that children self-reported that the Take Five practices resulted in feeling more positive
about themselves.

The whole class reported an average increase of 21% of feeling more positive about themselves. Not only
that, the children who were feeling the least positive about themselves, reported an even greater increase —
they reported a 48% increase in feeling more positive about themselves.

The same class also reported that Take Five helped them to feel calmer, with the whole class averaging an
increase in calmness of 28% and the children who were feeling the most uncalm before doing Take Five
reporting a 49% improvement. These are outstanding results and Each Amazing Breath tell us that they
are some of the highest percentage increases that we have seen in any school.

We believe it is time to really celebrate. The reasons for celebrating are:

1) Celebrating will bring lots of benefits to the children and young people in the Parish

2) Celebrating and showcasing all the work will be so positive and uplifting and it will help people in
Warsop to feel justifiably proud to be leading the way nationally with young people led resilience
building. We are the only place in the UK where all schools (infant, Junior and secondary) have a
shared and joined up resilience building programme across a whole Parish.

3) The profile and showcasing materials related to the celebrations will help Vibrant Warsop, and other
partners, to help raise the profile of what is happening in Warsop. This has many benefits for local
people, including it helping us to attract even more inward investment into the community.

What the Celebration would involve?

Celebration and valuing local youth leadership outcomes

A Celebration event either in July 2020 or September 2020.

The event will:
a) Celebrate and award certificates to 60 plus children who are the Take Five Ambassadors in all
the schools in Warsop. These are the children who over the next few years will be the leaders of
strength based growth across the Parish. They are an amazing asset for the community and this
event will provide an opportunity to recognise and appreciate them
b) Bring all the schools in Warsop together to celebrate and showcase their amazing resilience
progress involving all 1080 children across the parish.
¢) Launch the Take Five evaluation impact reports funded Big Warsop. There will be 3 quantitative
impact reports (one for each of the key stage two schools involved in the project namely Eastlands
Juniors, Sherwood Juniors and Birklands) that will attractively showcase all the data and impact and
provide some solid facts and statistics that can be used to attract publicity and showcasing of the
Parish
d) Provide an opportunity to attract positive publicity to Warsop, Big Warsop, and showcase the
extraordinary progress the schools and children across the Parish are making to Grow Strong and
Resilient. This is a key part of Vibrant Warsop’s Growing Stronger strengthening Community Plan
and we want to really celebrate and get some profile for the Parish, Big Warsop and the Schools

2) Ongoing Parish Showcasing outcomes: The event will be filmed and voices, ideas and excitement of
local people and children will be captured. A showcasing film will be produced in the autumn term, and this
will be used to:

a) Showcase to local people who couldn’t attend the event. This, post event promotion, will aid the process
of people across the Parish, becoming more aware of how amazingly the children are doing and how
Warsop is nationally unique in having a Whole Parish Approach to resilience building.

b) Showcase the work in the Parish to key stakeholders in Warsop, Mansfield, Nottinghamshire and Local
Trust so they can see how well Warsop in doing

c) Showcase the resilience building on local websites such as the schools websites, Big Warsop website,
Vibrant Warsop website and community facebook pages

3)Networking and building practical plans to bring alive the next phase of the vision outcomes: The
event will also provide a very practical and positive means for all the Parishes schools to network and come
together. The schools all reported how valuable networking was when they were trained in Take Five and
they have all expressed a desire to build on this. This will also aid building our collective year 2 vision for
Growing Stronger across Warsop Parish.

4) Resources to aid profile and income generation opportunities for the Parish. Production of a
Growing Stronger across Warsop Parish Year 1 report. Vibrant and Each Amazing Breath, who run Take
Five, will co-produce the report and this will be a document that can be used in multiple ways including:
showcasing to potential funders to attract more funding and resources into the Parish, and showing local
people that things really are shifting and a very positive way. The report will include (amongst other things) :
executive summaries of numbers of children involved across the parish, statistics of the impact, artwork,
showcasing of resilience building resource cards and materials designed by local children, links to watch the
event showcasing film, professional impact assessment and views from local Head teachers
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3. Which of our five themes does your project support? (please circle or highlight, as appropriate)

Strengthening Empowering Supporting Having
Communities People People Improving the Environment :glggg

4. Expected outcomes of the activity.
What difference will the activity make to local people and the Parish of Warsop?

There will be an array of outcomes of the project. These are summarised below, together will who, in Warsop
Parish, will benefit.

Qutcome 1 - Celebration and valuing local youth leadership
The benefits related to this outcome are summarised below:

Benefits to approximately 60 local children involved include:
- Opportunity to lead and be valued and listened to by adults and decision makers
- Confidence building
- Deepening of their understanding that what they do is important and special, and that they are making
a valued contribution to their whole community, both now and in the future. lie. This project will help
further cultivate Warsop’s growing youth leaders for years to come.

Benefits to all children in the Parish as, both locally, and wider afield, the profile of the resilience building they
do each day in their schools rises and they reap the ongoing benefits

Benefits to the 6 local schools include:
- Chance to showcase their good work and be acknowledged for their progress and achievements
- Chance to work proactively together with other local schools and build robust relationships between
schools aid future joint work
- Opportunity to showcase the quantitative impact evaluation reports and be able to have specific data
to demonstrate that they are making a difference

Benefits to the Big Warsop Partnership and the whole Parish

- Opportunity to showcase how they have funded something nationally uniqgue — namely all schools in
the Parish doing resilient building involving all 2080 children and how this can grow year on year, and
how children are leading the way.

- Provide an opportunity to attract positive publicity to Warsop, Big Warsop, and showcase the
extraordinary progress the schools and children across the Parish are making to Grow Strong and
Resilient. This is a key part of Vibrant Warsop’s Growing Stronger Community Plan and we want to
really celebrate and get some profile for the Parish, Big Warsop, Vibrant Warsop and the Schools.

OQutcomes 2 related to - Ongoing Parish Showcasing outcomes — namely the report and film that will
produced as part of this project
Benefits to the whole Parish

- To have a really positive, dynamic and nationally unique showcasing film of the resilience building
happening in Warsop Parish .

- Benefits to local people who couldn’t attend the event but would enjoy seeing such positive and
encouraging strength and resilience growing in all the Parish. This, post event promotion, will aid the
process of people across the Parish, becoming more aware of how amazingly the children are doing
and how Warsop is nationally unique in having a Whole Parish Approach to resilience building.

- Showcase the work in the Parish to key stakeholders in Warsop, Mansfield, Nottinghamshire and
Local Trust so they can see how well Warsop in doing

- Showcase the resilience building on local websites such as the schools websites, Big Warsop website,
Vibrant Warsop website and community facebook pages

Outcomes 3 related to Networking and building practical plans to bring alive the next phase of the
vision outcomes:

Benefits to the next stage of Big Warsop’s Action Planning processes. The event will also provide a very
practical and positive means for all the Parishes schools to network and come together. The schools all
reported how valuable networking was when they were trained in Take Five and they have all expressed a
desire to build on this. This will also aid building our collective year 2 vision for Growing Stronger across
Warsop Parish.

Outcome 4 related to aiding the profile and income generation opportunities for the Parish.

Benefits to the Parish through using all the promotional materials, impact reports and showcasing reports to
aid the generation of more external funding for the Parish. This the project has the potential to help us,
Vibrant Warsop secure more inward investment to benefit the local community.

I —
5. Project Location

Where project is to be located? (although the project does not need to be located within Warsop Parish, your plan must
clearly show how local people will be involved in and benefit from the activity)

Ideally, we would like to run the celebration event in the Parish. The event would need a large amount of
outdoor natural space combined with access to covered space in the event of rain. We are thinking that the
Tudor Barn would provide an ideal indoor space and that this would provide easy access to The Carrs to use
as the outdoor space. We would however need to do more work to ensure these sites were totally suitable.
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6. What consents are required and when given? e.g. Planning Permission
We would apply for an event licence to run the event.
We would also ensure all appropriate Risk Assessment and Fire Plans were carried out

7. What links are there to existing activities?
a) Are other organisations involved in the project? b) Does it help or complement other projects operating in the area?

All schools involved in the current Take 5 programme, Big Warsop, Vibrant Warsop. This event will support the
integration of a new resilience building programme being developed by Each Amazing Breath and Meden School.

8. Monitoring & Evaluation.
If your proposal is successful then you will be required to complete a review and evaluation pro-forma (example available
on our website). Please let us know if you intend to undertake any other monitoring in addition to this.

We would be happy to complete any monitoring that Big Warsop require. In addition, post event we would
produce a report about the celebration of resilience building in Warsop, including the event and follow up
activity. We will also produce a showcasing film with multiple voices of local children and local people.

End date:

The event would either be late in the

9. Project Start date: summer term or the start of the autumn
Timescale Event planning would need to begin in late | term. The film and related report would

February/early March. be produced approximately two months

following the event. So project end date

would likely be end of October 2020.

10.Cost of Project and Funding Requested
State the amount you are requesting from BIG Warsop and the amount you are requesting from other funders (if any).
If you are requesting funding from other sources please indicate if this has already been secured.

Funder Amount Date Secured

BIG Warsop £5,300 N/A

Other:

TOTAL

£5,300

I

11.Big Warsop Item Description Cost (£)

Funding

14 days for event planning, safety planning health risk | £2,800
assessments, pr, logistics and delivery time
Tudor barn —room hire £200

Breakdown

Whole parish growing stronger report showcasing | £1,800
sustainability and growing impact post funding to aid future
positioning with potential funders

Event expenses. E.g. certificates, signage licences, and misc, | £500
tea and coffee biscuits etc.

£5,300

13.Forward Strategy
Do you plan to carry this activity on past the BIG Warsop funded timeframe? If so how will this be achieved? Have you
considered how this project might sustain itself?

This will be a one-off event however the collateral from the event will assist future funding activity for Warsop
Parish

14 Applicant | declare that to the best of my knowledge and believe the information given on the
Declaration application form and in my supporting material is correct. | accept the Terms and
Conditions should my application be successful.

Applicant Signature:

Name and Title: Maddy Pritchard - Director

On behalf of: (name of

organisation) Vibrant Warsop CIC

Date:
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