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Big Warsop Plan Review 
 

July 2020 – September 2021 
Including Addendum of January 2021 

 

www.bigwarsop.com   
 

This review was undertaken during the spring and early summer of 2021 
through fortnightly partnership meetings and online survey monkey 
questionnaires with partnership members and partners. We also drew on 
regular reports on investment and activity, narratives of change and impact 
from residents, insights and reflections from partnership members and 
updated statistical data supplementing our original profile.   
 
 
"As a charity ourselves I can't begin to tell you how much we value the support 

that you give us. Thank you." (Partner response in survey, July 2021) 
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1. Our vision and approach 
 
1.1 Our vision 
Our vision is to help make Warsop Parish an even better place to live, restoring some vibrancy and 
pride through being a catalyst to individuals and local groups, increasing capacity and helping 
residents achieve potential. 
 
1.2 Our approach 
The partnership has representation from most of Warsop Parish’s main settlements and is always 
keen to welcome new members. Our partnership’s focus is on getting others involved, 
commissioning, enabling, supporting and providing funding for others.  

 
The partnership is unincorporated, supported by our Local Trusted Organisation and accountable 
body, Mansfield CVS and our Local Trust Representative Bill Badham. At this point in time we do not 
see it as necessary to set up as a legal entity. We have invested in partner organisations to help 
sustain and maintain the legacy. The focus of this has been Vibrant CIC and the purchase of the 
Methodist Chapel as a community hub in perpetuity.  
 
Big Warsop works in line with the key principles of Big Local: 
 

 Resident-led 
 Inspired at community level 
 Drawing in other support and money 
 Thinking big 
 Encouraging connections 
 Looking beyond the 10 years of funding 
 Involving lots of different people 
 

We remain strongly committed to realising our vision through 
 
 Supporting local people’s involvement, energy and ideas 
 Voluntary and paid resources and skills 
 Engagement and collaboration with community groups and local residents 
 Working with statutory bodies to maximise service delivery and impact for Warsop Parish.  

 
We believe community collaboration is key to a successful legacy and that providing capacity to 
support change across the Parish must be central to the Big Warsop plan. 
 
1.3 Governance Structure 

 
Our values 
All parts of the Partnership structure are guided by the following values: 

 Openness, transparency and plain language 
 Equality of opportunity and social inclusion 
 Respect for similarity and difference in ways of working and the rightful place of legitimate 

conflict in partnership 
 Quality and excellence in everything we do 
 Cooperation and collaboration as the basis for community wellbeing 
 Supporting residents and people locally in improving their own communities. 
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How we work 
The Partnership is an unincorporated body and comprises three parts: 

 The Big Warsop Partnership Board 
 Any Big Warsop sub-groups agreed by the Board (for example, ROLO for the Community 

Chest) 
 Any resident, employee or volunteer in Warsop Parish.  

 
The Partnership Board is the overarching partnership body that: 

 Agrees & reviews the framework and structure for the Partnership 
 Provides strategic direction by agreeing the vision and ambition 
 Agrees the content of the Partnership plan 
 Influences local policy through strong and clear advocacy and through championing Warsop 
 Acts to encourage partnership working and collaboration 
 Tasks any sub-groups or working-groups with securing specific outcomes 
 Monitors overall progress towards outcomes of the Big Warsop vision and plan 
 Ensures appropriate structures for meaningful engagement with the communities of the 

Parish of Warsop 
 Makes arrangements for the allocation of funds or grants received by the Big Warsop 
 Approves arrangements for the management and administration of the Partnership. 
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2. Review of Activity (partnership reflections) 
 
The plan was initially for a year to take account of the rapidly changing landscape due to Covid and 
to take stock of any remaining options for a larger community investment. An extension to this plan 
was granted through to the end of September 2021 because of significant developments. Big 
Warsop’s plan addendum in December 2020 for £150,000 was approved by Local Trust for Vibrant 
Warsop to purchase and refurbish the Methodist Chapel for continuing community use. As this 
purchase was so significant, yet would take time to be transacted, it was agreed to extend the plan 
and enable the review itself to take place after the transfer of the building. This has now occurred. 
 
The review of the plan and addendum was started in March through fortnightly partnership 
meetings, developed with online questionnaires to partnership members and partner organisations 
and concluded by sharing findings and further conversation with residents and partners at the AGM 
on 7 July 2021. Completion of sale of the Methodist Chapel was the last remaining element, 
accompanied by Vibrant Warsop’s business plan for its development and continuing community use. 
 
We have also taken time to draw on project reports, feedback from residents on the impact of the 
work, insights and reflections from partnership members. We have taken our baseline statistical 
data from work done in March 2017, including from Local Insights which was last updated in October 
2018. There have been no major or significant changes to this backdrop since then. In addition, 
Vibrant has published and distributed its summary of the Strengthening Communities work which 
has been at the heart of Big Warsop, especially this year and substantive updates have been 
included in Warsop and District News which is delivered to every household in the Parish. 
 
Matters of legacy and costed vision were addressed in the last review and informed the current plan. 
The table has been updated to include activity from this last year. 
 
The current plan for July 2021 kept its five themes: 

 Strengthening the community 
 Empowering people 
 Supporting people 
 Improving the environment 
 Having things to do 

 
2. 1. What we have done and achieved  
 
This plan began in July 2020 as the pandemic was showing itself to be a colossal force in the year 
ahead. Big Warsop made a strategic decision to review any final options for a bigger investment 
bringing a long lasting return of benefit for residents, whether that be as income or through a 
building for community use. This plan thus had very tight and specific objectives and this review 
addressed these specifically. Survey Monkey responses from 7 partnership members are given 
below. 5 is high and 1 is low. The link is https://www.surveymonkey.com/results/SM-BDZZG69L9/. 
Questions correspond to the Big Local review questions.   
 
Summary 
Responses from partnership members indicate how well Big Warsop and its key partners have 
responded to the pandemic and adapted to acute local need and how Big Warsop, Vibrant and 
MCVS has seized the opportunity for a significant legacy investment in the community. The cost of 
Covid is seen however in partnership members’ appreciation that wider community connection has 
been limited, as has the opportunity to develop resident skills as much as usual and how progressing 
the overall vision has been hampered by the exigencies and constraints of the last 18 months.  
Scores and comments are given below.  
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1. The partnership set itself three overarching aims for this one year plan during Covid. 
How well do you think we have done for each of these?  
 
Continuing to focus and respond to the unfolding crisis 
6 scored 5 and 1 scored 4. Comments included:  
 
“Big Warsop has kept the vision and found ways to support partners responding to need, including 
food poverty and isolation. The fish and chips voucher scheme was brilliant in thanking people and 
connecting with them.” 
 
“Supporting Vibrant through strengthening communities and the CAR Warsop project has had 
amazing impact and provided much needed support.” 
 
“The partnership has been open and willing to support as requested; the group has resisted being 
reactive and has allowed things to unfold in order to support appropriately. The watching and 
waiting process isn’t easy but it has proved to be the right thing to do.” 
 
“Allowing Vibrant the flexibility with the current funding has meant there was a community vehicle 
to help bring things together including obtaining government funding to support those in need.” 
 
“Meeting twice a month has enabled us to react quickly, especially at the beginning of the crisis.” 
 
2. Maintaining our core priority in responding to local need 
7 scored 5. Comments included: 
 
“Some areas of activity have been hit by Covid restrictions, like adult education. But the main 
priority of strengthening communities has gone really well as the autumn report shows. Lots of 
groups have been meeting online. At the same time new ideas have arisen and been checked out 
thoughtfully, being supported where possible, like laptops for schools.” 
 
“There has been very little else to focus on.” 
 
3. Using this year to review our priorities - in light of the crisis and to explore any 
opportunity to maximise use of remaining funding for community benefit (the work of the 
subgroup leading to the decision to seek to purchase the Methodist Chapel) 
5 scored 5, 1 scored 4 and 1 scored 3. Comments included:  
 
“I think working through the crisis has enabled us to be closer to the priorities and understand 
community need from a more informed position.” 
 
“The purchase of some sort of building to be a legacy for Big Warsop has been spoken of many times 
in the past year or more. It is to be praised that this has been achieved, particularly in the times 
trying times of a pandemic.” 
 
“This has taken a lot of energy, effort and expertise and the partnership has been really helped by 
the work of the subgroup, especially from the autumn onward when the Methodist chapel came up 
for sale, initially by auction.”  
 
“The fortnightly meetings have been really important to keep the partnership informed of 
developments, giving the go ahead at key points, like to apply to Local Trust for funding.”  
 
“MCVS, Vibrant and Big Warsop worked closely together and effectively to get the funding approved 
but also to meet the conditions from Local trust including having a risk assessment and due diligence 
check, an SLA in place to keep the building in use for the public good post Big Local.” 
 
One non-resident member was not confident the purchase of the Methodist Chapel was a good idea.  
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4. How well have we done through our specific investments in the community since July 
2020? (Future Greens, Community Chest, Fish and Chip Shop Vouchers, Funding Laptops 
for Schools, Santa Lollies for Schools and Strengthening Communities) 
5 scored 5 and 1 scored 4. Comments included:  
 
“Not as well as we would have done in previous years, however tremendously well considering we 
have continued throughout the pandemic. Future Greens has managed to re-plan projects and keep 
external funders interested; the vouchers were received well by the community and the laptops 
have been amazing for the schools and children being able to continue their home schooling. ROLO 
was slow last year but they have received many more applications this round.” 
 
“I think the funding for emerging initiatives like the vouchers and lollies and laptops has been 
innovative and effective.”  
 
“The funding of the laptops would have made a huge difference to children having to deal with the 
impact of Covid on their education.” 
 
“Feedback was great for all these especially Fish and Chip Shop Vouchers.” 
 
“Strengthening Communities funding has been at the heart of supporting Vibrant in its key strategic 
and practical role in building local capacity of residents and groups.”  
 
“Future Greens perhaps shows the difficulties of delivering agreed outcomes during the pandemic, 
the challenge being for the partnership as to whether it is close enough to what was agreed, 
allowing for the need to accommodate and adapt to circumstances.” 
 
5. How big an impact have we had? (This refers to wider change we have helped achieve.) 
4 scored 5, 2 scored 4 and 1 person scored 3. Comments included: 
 
“CAR Warsop support has had an amazing impact and the purchase of the church will start another 
legacy.” 
 
“Good PR year for Big Warsop - Covid brought it more to the front and what we do for the 
community.” 
 
“Many people still don’t know who Big Warsop are.” 
 
“Though written last June, what Maddy wrote as the foreword to the last plan for me still sums up 
the wider impact Big Warsop and partners have had. She said: ‘Recently it struck me that if we 
hadn’t been running Big Warsop these past few years and if Vibrant had not been funded for the 
Strengthening Communities programme then I, as a member of my community, would be feeling 
very lost as to what to do right now. However with the community group contacts we have made 
through Big Warsop and Vibrant (engagement projects and activities) we have been able to connect 
with local organisations and individuals to co-ordinate a Community Action Response (CAR Warsop). 
I feel very blessed that we are in a position to do this. People have signed up as volunteers, our 
networks are getting in touch with and supporting vulnerable people, we are referring to other 
agencies for specialist support, and delivering emergency food parcels.’" 
 
6. What have we learnt? Comments included: 
 
“Our strength is people from different backgrounds.” 
 
“We have learned to respond quickly to change. We can’t plan for every eventuality.” 
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“If there’s a will there’s a way; stay positive.” 
 
“People meeting up can make decisions for the overall benefit of all residents of Warsop Parish.” 
 
“When you think things are tough, they can always get tougher.” 
 
“So many residents of Warsop have been incredibly resilient, kind, thoughtful and generous.”  
 
“The big decision to go for a one year plan and to review options on a possible big investment look 
like it has really paid off.” 
 
“That when a community is really in trouble it does come together to help itself - it might just need 
someone to help lead the way.” 
 
“How to work remotely.” 
 
7. How well have we progressed our overall vision to help make Warsop Parish an even 
better place to live? 
4 people scored 5, 1 scored 4 and 2 scored 3. Comments included: 
 
“In the direct work achieved, Big Warsop, Vibrant and partners have invested in people and given 
hope and encouragement to many, building confidence and skills.” 
 
“With the potential purchase of the chapel, Big Warsop and Vibrant may have found a way to secure 
the legacy and enable it to continue to grow way past the end of Big Local itself.” 
 
“We have made this year bearable and that is a massive statement to make - it may not have been 
our vision but considering people have been worried and depressed, Big Warsop has given them a 
lifeline.” 
 
8. How well have we advanced our overall objectives to support local people, encourage 
volunteering, work collaboratively with local groups and statutory partners? 
5 scored 5, 1 scored 4 and 1 person scored 3. Comments included: 
 
“I think we have done very well considering the problems Covid has caused. But, it has highlighted 
how well we have reacted and also how fantastic volunteers are.” 
 
“We have had new volunteers, people who have never volunteered before, supporting their 
community and coming together in a way like never before.” 
 
“This has been at the heart of the year's achievements, all the more important and impressive given 
social distancing and lockdown.” 
 
“Difficult to answer in the pandemic as hard to contact the groups who haven't been open.” 
 
9. How well connected are we with what the community wants and needs? 
2 scored 5, 4 scored 4 and 1 scored 3. Comments included: 
 
“Similar to above answer (6) as Covid has prevented us from meeting with many groups.” 
 
“Big Warsop has remained well connected, through the work and links of partnership members, 
through the work of key partners such as Vibrant and MCVS, through Warsop and District News, 
through the website and social media thanks to Vicky and Mike, including the fun stuff - the quizzes 
and online challenges.” 
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“We are much more connected than we have ever been. People are now talking to us and hopefully 
will continue to work with us post pandemic in order for us to shape activities to support them 
further.” 
 
10. How well have we supported people in the area to gain confidence and skills for now 
and the future? 
2 people scored 5, 2 scored 4 and 3 scored 3.  
 
“We haven’t been able to support in our usual way but supporting people to ask for and receive help 
has probably helped them in ways we can’t fully understand yet.” 
 
“It's hard to tell at this stage. Will people feel they have remained connected and bounce back, or is 
there still un-yet fathomed harm to people's resolve and resilience and mental health?” 
 
“Some things we have not been able to achieve down to Covid.” 
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3. Review of Activity (partners’ reflections) 
 

3. 1. What Big Warsop and Vibrant have done and achieved 
 
An additional questionnaire was devised and sent to a range of partners and engaged residents, 
focusing on what they felt Big Warsop and its key partner, Vibrant, have achieved this last year and 
what broad direction they anticipated having the greatest benefit for residents. 
 
The questionnaire was introduced with this overview: 
In the build up to developing a new plan as we are doing now, we always start with reviewing what 
we’ve done and how well we’ve done it. This is what we are doing now and we would really value 
your comments.  
 
The current plan runs from July 2020 to September 2021. Our chief aim has been to be responsive 
and flexible in this Covid crisis, support people and groups during the pandemic and to take stock of 
any final opportunity to invest in a big project for continuing community benefit. Investments include 
funding Future Greens, Community Chest, Fish and Chip Shop Vouchers, Laptops for Schools, Santa 
Lollies for Schools and the Strengthening Communities programme undertaken by Vibrant. 
 

Summary 
Partners’ responses indicate a high degree of satisfaction and approval with what Big Warsop and 
Vibrant have funded, undertaken and achieved. Partners highlight the effectiveness and adaptability 
during the pandemic. There is much support for Big Warsop enabling Vibrant to purchase the 
Methodist Chapel and for future investment in it. Giving direction to the new plan, partners 
encourage Big Warsop to avoid a scattering of investment across too wide a range of individual 
activity, but rather to focus on the Strengthening Communities work and backing its investment in 
Vibrant’s mission to make the Methodist Chapel a going concern for continuing community use. 
Scores and comments are given below.  
 

1. How well do you feel Big Warsop and its chief deliver partner Vibrant have done in 
being responsive and flexible to local need this last year – since the outbreak occurred?  
Question 1 has 9 answers with average score of 4.4. 
 

100% 

 

75% 

 

50% 

 

25% 

 

0% 

1 2 3 4 5 

"I think that the work done by both groups during the pandemic has been great." 
 
"They have been brilliant and fast to respond.” 
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2. How well do you feel Big Warsop and its chief delivery partner Vibrant have done in 
supporting people and groups during the pandemic? 
Question 3 has 9 answers with average score of 4.8. 

100% 

 

75% 

 

50% 

 

25% 

 

0% 

1 2 3 4 5 
 
"Vibrant has been at the forefront supporting groups as they always are." 
 
"They have worked hard with the food hampers.”
 
3. Vibrant is on the verge of purchasing the Methodist Chapel for use by a range of 
residents and community groups. This has been funded by Big Warsop. How does this 
match in your view with the Big Warsop’s aspiration to invest in a big project for 
continuing community benefit? 
Question 5 has 9 answers with an average score of 4.8. 

100% 

 

75% 

 

50% 

 

25% 

 

0% 

1 2 3 4 5 

 



  
 

BigWarsopPlanReview20-21-FINAL (3) (FINAL JULY 21) Page 12 

"This will be a great asset to the community and what a great thing for Big Warsop to support." 
 
"It’s a brilliant idea." 
 
4. With about £50,000 remaining for what is likely to be Big Warsop’s final plan, what do 
you feel the broad focus should be? Please tick one of the three options and add a 
comment explaining why.” 
 
Invest the remaining money as widely as possible across as many groups and organisations as 
possible. 

1 (11.1%) 

 

Focus attention on strengthening communities, including post-Covid celebrations and ensuring 
Vibrant is supported in getting the Methodist Chapel up and running. 

5 (55.6%) 

 

Restrict investment to the big legacy project of the Methodist Chapel. 

3 (33.3%) 

 

Other             0     (0.0%) 

 
"Post-pandemic many groups will need support to resume and re-engage with their target clientele. 
The knowledge that support is available if needed can help to alleviate the burden on volunteers. 
Working capital will be needed to underpin the Methodist Chapel initially as a community venue but 
strengthening communities work can also facilitate projects and be mutually beneficial." 
 
"Strengthening the community and having a place where people can go to, to belong and support 
each other as we come out of this pandemic is essential." 
 
"I have ticked this option because it seems to cover all posts. Different community projects will 
benefit as will the Methodist Chapel project with maybe just a small amount to go the end of Covid 
celebrations." 
 
"As a charity ourselves I can't begin to tell you how much we value the support that you give us



 

BigWarsopPlanReview20-21-FINAL (3) (FINAL JULY 21) Page 8 

 

4. Sustainability and legacy of Big Warsop 
 
Our legacy statement  
We aim to help make Warsop Parish an even better place to live, restoring some vibrancy and pride 
through being a catalyst to individuals and local groups, increasing capacity and helping residents 
achieve potential. 
 
Our main legacy priorities  
The chart below maps our investment in relation to sustainability and legacy.  
 
People and partnerships are at the heart of this in line with our vision, boosted by a successful 
Strengthening Communities programme. Second, a range of projects we initially funded have 
become self-sustaining and stand as a tribute to Big Warsop’s vision and belief in what the 
partnership wanted to achieve. Third, places, buildings and the environment have changed for the 
long term. The Shed as a building and venue for youth work and larger community events is much 
improved as a home for Warsop Youth Club. The Methodist Chapel has now been purchased by 
Vibrant as a community resource in perpetuity.  
 
The chart below plots our activity through to August 2021 and maps it against probable 
sustainability and what seems likely to be the lasting legacy. 
 
This builds on work first completed in January 2020: we took each activity and, knowing how well 
they had performed in relation to action and impact through quarterly monitoring reports, we used 
a traffic light system to assess their sustainability and legacy. This has now been updated. 
 

Activity review up to and including August 2021   Project a success  
 

    
Concerns Raised/improvements 
could be achieved   

     Not achieved the expected results   
Budget 
Heading 

Project Sustainability RAG status   Legacy RAG status Comments 

Strengthening Communities 
Community 
Chest 
Funded 
Projects 

ROLO-funded 
projects  

The majority of 
organisations applying are 
already self -sustainable 
and the funding is to 
increase their impact. 
29 organisations have 
received funding to date 
between 2018 - 2021 

  Longer term legacy is seen in the 
way some new projects have 
become established and self-
sustainable, that existing groups 
have been able to widen their 
impact and in how Rotary and Big 
Warsop have worked together for 
community benefit.  

 

Community 
Chest 
Programme 

ROLO As a programme once Big 
Warsop ends the project 
will fold 

 Legacy has already been achieved 
through projects supported to 
date. 

Look to other potential 
partners to ensure 
longevity. 

Good ideas Freedom 
Project 
Warsop Vale, 
Meden Vale & 
Church 
Warsop 

Freedom has assured BW 
of its intention to develop 
and to main these services 
as core to its mission 

 On average 40 people each week 
are accessing this support. This 
type of support gets people’s lives 
back on track and has its own 
lasting legacy at an individual and 
community level 

 

Good Ideas Sargison 
Centre Legal 
Costs 

Not achieved expected 
results due to lack of 
community capacity 

 Project currently on Hold This may turn into an 
opportunity in the future. 
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Good Ideas Each Amazing 
Breath Take 5 
at School 
£20k. 

A self-sustaining project 
within each school. The 
licence for Take 5 is not 
time-limited and so can go 
on being used indefinitely. 

 As a self-sustaining project, 
generations of students will 
benefit. 

EAB have accessed further 
funding for Meden School 

Good Ideas Warsop Old 
Hall 
5k 

Match Funding for the 
project aimed at 
supporting future 
sustainability. National 
Lotter Heritage Finding 
£47k 

 The archaeology project should 
provide information for future 
funding applications The legacy will 
be increased emotional investment 
in Warsop Old Hall to secure 
caretakers of the future. 
 

Strengthening 
Communities support 
developed this project 

Carnival Carnival The carnival committee 
has started to seek 
alternative funding and 
fundraising events to raise 
their own income but we 
feel support is required. 

  The community are so emotionally 
connected to this event we feel it 
has a good probability of survival  

Big Warsop will continue 
to contribute to the 
Carnival funding and will 
seek through Vibrant to 
encourage their wider 
strategic thinking about 
sustainability.  

Community 
Hub (Shed) 

Community 
hub resource 

BW capital investment 
helped develop the 
building. £39,515 external 
income achieved. This 
project was on track.   

  The opportunity to take this 
building forward still exists through 
Warsop Youth and Community and 
work is being undertaken to make 
it a great community hub. 

The £39.5k funding was 
returned to the funder.  

Methodist 
Chapel (plan 
addendum) 

Community 
hub and 
resource  

Vibrant Warsop has taken 
ownership of the chapel, 
with a viable sustainability 
strategy in place  

 The building is purchased with legal 
safeguards to ensure it remains a 
community asset in perpetuity. 

Vibrant has taken 
ownership and is building 
community connection for 
a sustainable future. 

Strengthening 
Communities 

Vibrant 
Warsop 
Strengthening 
Communities 
Programme  

Projects developed within 
the parish to then be 
supported by Big Warsop 
funding.  Projects 
developed with the parish 
to achieve external 
funding. External Funding 
achieved since 2016 is in 
excess of £170k.  
 

‘Living Well in Warsop’ 
consultation by Strategic 
Leisure (partnership -
Vibrant, Warsop Parish 
Council, MDC, Active 
Notts) is building a case 
for long term investment 
in Warsop.  

  The projects delivered to date are 
already showing a legacy. 
Strengthening Communities began 
through this funding and has 
contributed to the capacity 
building of a large number of 
groups and organisations, levering 
in more than £170k external 
funding. Projects include: 
Youth Social Action, Warsop Old 
Hall, Sargison Centre, Gym 
Mentoring, Horticulture project. 
Activities include: Fit Together, 
Creative workshops, Ukulele 
Group, Pilates, Line Dancing, Qi 
Gong Shabashi, Christmas Market, 
Warsop Fun Palace. 

Future funding from BW 
would improve 
opportunity for wider 
impact and attracting more 
external funding.  
 
The increased capacity in 
the parish, its residents, 
and groups has built a 
greater shared desire and 
ability to work together 
which will last beyond BW. 
Relationships are and 
continue to grow stronger 
and collaborative ways of 
working have increased.  

Covid 
Community 
Response 

Various 
Projects – Fish 
and Chip 
Vouchers, 
Santa Lollies, 
Laptops for 
Schools 

As individual projects they 
are not sustainable, 
however were very much 
needed in times of a 
Pandemic. 

 The Legacy left here during the 
Covid Pandemic is of great 
significance to the community. All 
projects were of a feel good nature 
during an extremely difficult time. 
The Laptops for schools will carry 
on being used for years to come by 
future pupils 
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Having Things to Do 
Children & 
Families 

Children's 
Centre 
Training  

As a charity they are not 
solely reliant on Big 
Warsop funding however 
it does make a big impact 

  Children's Centre funding is difficult 
and what has been funded through 
Big Warsop has been well received 

The children’s centre is 
back under NCC control. It 
does not seem to have had 
any impact on the service. 

Having Things 
To Do 

Children & 
Families 
Friends of The 
Carrs 

Application for match 
funding for outdoor gym 
equipment is on Hold 

  On Hold BW is open to receive a 
revised application, despite 
no other match funding at 
the moment. 

Having Things 
To Do 

Young People 
Youth 
Roadshow 

Future sustainability 
Uncertain 

  Appears to have been working well 
through the summer - not viable 
over winter 

 

Having Things 
To Do 

Welbeck Lions Not achieved the expected 
results 

  Do not expect to recoup loss   

Having Things 
To Do 

Take 5 
Celebration 
Event 

One off Celebration Event  The event will highlight the 
projects legacy to leaders of the 
community. 

 

Having Things 
To Do 

 

Older 
Residents 
Oaklands 
Garden  

The Oaklands working 
with community 
volunteers to continue to 
expand the facility  

  The project has had significant 
impact on residents and extended 
family members 

  

Having Things 
To Do 

Swallows 
Green 
Community 
Project 

Match funding to develop 
an unused space in to a 
community park for all to 
use 

 In the early stages but will create a 
legacy in the future 

 

Empowering People 
Empowering 
People 

Training, 
Education & 
Skills  
Infotech 
Resource 
Support 

Future sustainability 
Uncertain 

  Infotech achieved their 25th 
anniversary this year and have 
proved their own self sustainability 

Working with Mansfield 
CVS and Vibrant on new 
business plan/approach to 
training  

Empowering 
People 

Training, 
Education & 
Skills  
Infotech 
Digital Scanner  

Infotech scanner for the 
community to support 
archiving project 

 Local history digitised for future 
generations. 

 

Improving the Environment 
Improving the 
Environment 

Future Greens  
Future Greens 
Project 

In partnership with 
Vibrant Warsop achieved 
external funding for 
horticultural project as a 
result of progress to date. 
A second-hand minibus 
has been purchased with 
BW funds for the group. 

  Still achieving positive impact in 
the community and improvements 
undertaken to date by the 
volunteers have had a welcome 
impact from the wider community. 
  

Need to understand what 
level of funding might be 
needed to secure this 
project for the future. 

      
Legacy from previous plans includes our Community Mini Bus which is still in use and serves the 
community daily, investment in CIA training resulting in 80% of attendees gaining new employment, 
partnership consultation work which saved our local fire station, community defibrillators purchased 
and sustained by EMAS.  This is not a definitive list but does evidence key activities. 
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5. The money we have spent  
 
Summary 
Throughout the whole life of Big Local programme, starting in 2011, the total investment available to 
Big Warsop is £1,209,500.00.   
 
The total value of grants so far made out is £1,161,290.73.  
 
As of March 2021, the total remaining to invest through Big Warsop is £48,209.27, were the 
current plan to fully spend out. 
 
There is a projected underspend on the current plan of £50,000.00. 
 
The maximum investment value of the current plan is therefore about £98,209.27 
 
Detailed summary provided by Local Trust 
 

 
 
Summary of spend to date on the Chapel purchase and renovation 
Big Warsop applied for and gained from Local Trust a sum of £150,000 for the purchase and 
renovation of the Methodist Chapel in Market Warsop, under terms securing its continuing 
community use in perpetuity. The purchase price was settled at £100,000. Additional costs relating 
to the purchase amounted to £10,000. £30,000 is approved by the partnership toward immediate 
renovations. £10,000 toward the initial setting up costs is yet unallocated.   
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Summary of spend to date from the current plan (not including the Addendum) 
 

Big Warsop Draw Down, 7th Year - spend (Plan number 5 2020-2021) 

       

 
Budget Heading Total Per 

Activity    Total 
spend  

Remaining 
Balance % Spent 

4.1 Strengthening Communities           

4.1.1 Community Chest 5,000.00    4,103.00  897.00  82% 

4.1.2 Good Ideas Pot 25,000.00    1,265.16  23,734.84  5% 

4.1.3 Carnival 3,000.00      3,000.00  0% 

4.1.4 Strengthening Communities 30,000.00    29,700.00  300.00  99% 

4.1.5 Covid-19 Community Response 10,000.00    4,300.00  5,700.00  43% 

4.2 Having things to do           

4.2.1 Children and families  8,000.00    8,000.00  0.00  100% 

4.2.2 Young People  8,000.00      8,000.00  0% 

4.2.3 Older Residents  8,000.00      8,000.00  0% 

4.3 Empowering People           

4.3.1 Training, Education & Skills 8,000.00    8,000.00  0.00  100% 

4.4 Improving the Environment           

4.4.1 Future Greens 15,000.00    15,000.00  0.00  100% 

4.4.2 Environmental Projects 2,000.00    2,000.00  0.00  100% 

5 Operational support           

5.1 
Communications and Marketing 
Resources 6,000.00    6,000.00  0.00  100% 

5.2 

Plan Co-ordinator, Community, 
Engagement, Networking and 

Agency Liaison 
12,000.00  

  4,148.50  
7,851.50  35% 

5.3 Legacy Working Group 500.00      500.00  0% 

5.4 

Overheads, Room Hire, misc Costs, 
Printing, Publicity, equipment, 

Stationary, website etc. 
4,000.00  

  2,663.06  
1,336.94  67% 

  144,500.00    85,179.72  59,320.28  59% 
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6. Reflections and conclusions 
 

6.1. Refreshing vision and priorities 
 
The partnership does not think it necessary to refresh or reword the vision nor update the priorities 
as these continue to prove effective and have been endorsed again in the community consultation 
process. However, consultation within the partnership, with partners and wider contacts indicates a 
strong belief in the importance of reducing priorities from the last plan, focusing on Strengthening 
Communities and backing Vibrant as it establishes the recently purchased Methodist Chapel. 
  
6.2. Progress relating to the Big Local outcomes 
 
The vision, priorities, intended wider impacts and specific outcomes work toward the four outcomes 
in line with the Big Local programme: 

 
 The community agrees needs and priorities in the area and takes action on them 
 People gain confidence and skills for now and the future 
 The community makes a real difference to the needs it has given priority to 
 People feel this area is an even better place to live. 

 
The Initial community consultation and profile are refreshed through continuing conversation, 
feedback from delivery partners and residents taking part in activities. These reports show the 
confidence and skills gained and these are written up in reports and news stories, shared on the 
website, through social media and through local news outlets, especially Warsop Parish News.  
 
6.3. A new or revised plan 
 
Big Warsop will be submitting a new plan at the beginning of September 2021. 
 

6.4. Community engagement and feedback 
From the beginning of Big Local we have endeavoured to engage with local residents to find out 
what is important to them and to ascertain if the projects invested in are having a positive impact.  
We have strong evidence of this through events such as the Carnival, comments from local people 
on projects and feedback and reports from specific activities and courses.   

 
Our partnership meetings are open to the public and our annual general meetings are fairly well 
attended, including the last two held via Zoom in September 2020 and July 2021. Our reports and 
relevant information are shared online, via social media, through marketing materials and articles in 
Warsop Parish News. Partners were specifically contacted to share their views about Big Warsop and 
Vibrant’s activity this last year as set out above. Vibrant undertook an overview of its extensive 
Strengthening Communities work which it published and distributed widely. 
 
In addition to these sources of updated information, this plan is embedded in the recent findings 
from the last round of face to face events before Covid and the timely and still relevant Strategic 
Leisure consultation with all residents in the parish and feedback from around 700 individuals and a 
range of partners and stakeholders. The recurring themes of all this feedback is of a job very well 
done, of excellent working with partners and residents and the need to focus on strengthening 
communities, establishing a hub for activities and enabling wider community capacity building.    
 
Big Warsop partnership  
July 2021 


